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I. Foran of Contract

LUMP-SUM

This CONTRACT (hereinafter called the "Contract") is made the 13th day of the month of February, 2019
between, on the one hand, Assam Rural Infrastructure and Agricultural Services Society (ARIAS Society),
Project Coordination Unit, Agriculture Complex, Khanapara, G.S. Road, Guwahati-781022 (Assam, India)
(hereinafter called the "Client") and, on the other hand, Mjs Yes Bank Limited, Food and Agribusiness
Strategic Advisory & Research (FASAR), 9, Nyaya Marg, Chanakyapuri, New Delhi 110021; Email:
nitin.puri@yesbank.in , pradeep.shrivastava@yesbank.in ; (hereinafter called the "Consultant").

WHEREAS

(a) the Client has requested the Consultant to provide certain consulting services as defined in this Contract
(hereinafter called the "Services");

(b) the Consultant, having represented to the Client that it has the required professional skills, expertise and
technical resources, has agreed to provide the Services on the terms and conditions set forth in this
Contract;

(c) the Client has received a loan from the International Bank for Reconstruction and Development (IBRD)
toward the cost of the Services and intends to apply a portion of the proceeds of this loan to eligible
payments under this Contract, it being understood that (i) payments by the Bank will be made only at the
request of the Client and upon approval by the Bank; (ii) such payments will be subject, in all respects, to
the terms and conditions of the loan agreement, including prohibitions of withdrawal from the loan account
for the purpose of any payment to persons or entities, or for any import of goods, if such payment or import,
to the knowledge of the Bank, is prohibited by the decision of the United Nations Security council taken
under Chapter VII of the Charter of the United Nations; and (iii) no party other than the Client shall derive
any rights from the loan agreement or have any claim to the loan proceeds;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of this Contract:

(a) The General Conditions of Contract (including Attachment 1 "Fraud and Corruption");

(b) The Special Conditions of Contract;

(c) Appendices:

Appendix A: Terms of Reference

Appendix B: Key Experts

Appendix C: Breakdown of Contract Price

Appendix D: Form of Advance Payments Guarantee (DELETED)

Appendix E: Minutes of Negotiation

Appendix F: Technical & Financial Proposal of the Consultant
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2. The mutual rights and obligations of the Client and the Consultant shall be as set forth in the Contract, in
particular:

(a) the Consultant shall carry out the Services in accordance with the provisions of the Contract; and

(b) the Client shall make payments to the Consultant in accordance with the provisions of the Contract

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their respective names
as ofthe day and year first above written.

Authorized Representative for and on behalf of
Consultants: Signature:

Authorized Representative for and on behalf of
Client: Sign re:

\01"
(Vinod shan, IAS) "O\1"eC

Sta roject Director, o\eC\ c\e\~
Assam Rural Infrastru~1t&1" a~ A~ricultural
Services (ARIAS) SOQ:e~, ~}fculture Complex,
Khanapara, G.S.Road, Guwahati-781022 (Assam,
India); Tel: 0361-2332125;; email: spd@arias.in

W;tw~:Y
l~ecJ" f .sh"n'V"'-! ~
f~l~/
~Vp) PPr~AR,
'I tr.. (6f\r0k Lied.

Witness -2:
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II. General Conditions of Contract

11.. GENERAL PROVISIONS

1. Definitions 1.1 Unless the context otherwise requires, the following terms whenever used in
this Contract have the following meanings:

(a) "Applicable Law" means the laws and any other instruments having the
force of law in the Client's country, or in such other country as may be
specified in the Special Conditions of Contract (SCC), as they may be
issued and in force from time to time.

(b) "Applicable Regulations" means Procurement Regulations for IPF
Borrowers of date specified in Special Conditions of Contract (SCC).

(c) "Bank" means the International Bank for Reconstruction and Development
(IBRD) or the International Development Association (IDA).

(d) "Borrower" means the Government, Government agency or other entity
that signs the financing agreement with the Bank.

(e) "Client" means the implementing agency that signs the Contract for the
Services with the Selected Consultant.

(f) "Consultant" means a legally-established professional consulting firm or
entity selected by the Client to provide the Services under the signed
Contract.

(g) "Contract" means the legally binding written agreement signed between
the Client and the Consultant and which includes all the attached
documents listed in its paragraph 1 of the Form of Contract (the General
Conditions (GCC), the Special Conditions (SCC), and the Appendices).

(h) "Day" means a working day unless indicated otherwise.
(i) "Effective Date" means the date on which this Contract comes into force

and effect pursuant to Clause GCC11.
CD "Experts" means, collectively, Key Experts, Non-Key Experts, or any other

personnel of the Consultant, Sub-consultant or JV member(s) assigned by
the Consultant to perform the Services or any part thereof under the
Contract.

(k) "Foreign Currency" means any currency other than the currency of the
Client's country.

(I) "GCe" means these General Conditions of Contract.
(m) "Government" means the government of the Client's country.
(n) "Joint Venture OV)" means an association with or without a legal

personality distinct from that of its members, of more than one entity
where one member has the authority to conduct all businesses for and on
behalf of any and all the members of the JV, and where the members of the
JV are jointly and severally liable to the Client for the performance of the
Contract.

(0) "Key Expert(s)" means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance of
the Services under the Contract and whose Curricula Vitae (CV) was taken
into account in the technical evaluation of the Consultant's proposal.

(p) "Local Currency" means the currency of the Client's country.
(q) "Non-Key Expert(s)" means an individual professional provided by the

Consultant or its Sub-consultant to perform the Services or any part thereof
under the Contract.

(r) "Party" means the Client or the Consultant, as the case may be, and
"Parties" means both of them.
"Procurement Regulations" means the World Bank's Procurement
Regulations for IPF Borrowers,
"SCe" means the S ecial Conditions of Contract b e
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amended or supplemented but not over-written.
(u) "Services" means the work to be performed by the Consultant pursuant to

this Contract, as described in Appendix A hereto.
(v) "Sub-consultants" means an entity to whom/which the Consultant

subcontracts any part of the Services while remaining solely liable for the
execution of the Contract.

(w) "Third Party" means any person or entity other than the Government, the
Client, the Consultant or a Sub-consultant.

2. Relationship 2.1. Nothing contained herein shall be construed as establishing a
between the Parties relationship of master and servant or of principal and agent as between the

Client and the Consultant. The Consultant, subject to this Contract, has
complete charge of the Experts and Sub-consultants, if any, performing the
Services and shall be fully responsible for the Services performed by them or on
their behalf hereunder.

3. Law Governing 3.1. This Contract, its meaning and interpretation, and the relation between
Contract the Parties shall be governed by the Applicable Law.

4. Language 4.1. This Contract has been executed in the language specified in the SCC,
which shall be the binding and controlling language for all matters relating to
the meaning or interpretation of this Contract.

S. Headings S.1. The headings shall not limit, alter or affect the meaning of this Contract.

6. Communications 6.1. Any communication required or permitted to be given or made
pursuant to this Contract shall be in writing in the language specified in Clause
GCC4. Any such notice, request or consent shall be deemed to have been given
or made when delivered in person to an authorized representative of the Party
to whom the communication is addressed, or when sent to such Party at the
address specified in the SCe.

6.2. A Party may change its address for notice hereunder by giving the other
Party any communication of such change to the address specified in the SCe.

7. Location 7.1. The Services shall be performed at such locations as are specified in
Appendix A hereto and, where the location of a particular task is not so
specified, at such locations, whether in the Government's country or elsewhere,
as the Client may approve.

8. Authority of 8.1. In case the Consultant is a Joint Venture, the members hereby authorize
Member in Charge the member specified in the SCC to act on their behalf in exercising all the

Consultant's rights and obligations towards the Client under this Contract,
including without limitation the receiving of instructions and payments from
the Client.

9. Authorized 9.1. Any action required or permitted to be taken, and any document
Representatives required or permitted to be executed under this Contract by the Client or the

Consultant may be taken or executed by the officials specified in the SCe.

10. Fraud and 10.1 The Bank requires compliance with the Bank's Anti-Corruption Guidelines
Corruption and its prevailing sanctions policies and procedures as set forth in the WBG's

Sanctions Framework, as set forth in Attachment 1 to the GCe.

a. Commissions and 10.2 The Client requires the Consultant to disclose any commissions, gratuities
Fees or fees that may have been paid or are to be paid to agents or any other party

with respect to the selection process or execution of the Contract. The
information disclosed must include at least the name and address of the agent
or other party, the amount and currency, and the purpose of the commission,
gratuity or fee. Failure to disclose such commissions, gratuities or fees may
result in termination ofthe Contract and/or sanctions by the Bank.

B. COMMENCEMENT, COMPLETION, MODlnCATION AND TERMINATION OF CONTRACT

11. Effectiveness of 11.1. This Contract shall come into force and effect on the date (the "Effective
Contract Date") of the Client's notice to the Consultant instructing the Consultant to-

~~,,~~
begin carrying out the Services. This notice shall confirm that the effect~eness

»r. '...: conditions, if any, listed in the SCChave been met. l\ I

cC?~r ' '~Il ~ir
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12. Termination of
Contract for Failure
to Become Effective

12.1. If this Contract has not become effective within such time period after
the date of Contract signature as specified in the SCC, either Party may, by not
less than twenty two (22) days written notice to the other Party, declare this
Contract to be null and void, and in the event of such a declaration by either
Party, neither Party shall have any claim against the other Party with respect
hereto.

13. Commencement of
Services

13.1. The Consultant shall confirm availability of Key Experts and begin
carrying out the Services not later than the number of days after the Effective
Date specified in the SCe.

14. Expiration of
Contract

14.1. Unless terminated earlier pursuant to Clause GCC 19 hereof, this
Contract shall expire at the end of such time period after the Effective Date as
specified in the SCC.

15. Entire Agreement 15.1. This Contract contains all covenants, stipulations and provisions agreed
by the Parties. No agent or representative of either Party has authority to make,
and the Parties shall not be bound by or be liable for, any statement,
representation, promise or agreement not set forth herein.

16. Modifications or
Variations

16.1. Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of the Services,
may only be made by written agreement between the Parties. However, each
Party shall give due consideration to any proposals for modification or variation
made by the other Party.
16.2. In cases of substantial modifications or variations, the prior written
consent of the Bank is required.

17. Force Majeure

a. Definition 17.1. For the purposes of this Contract, "Force Majeure" means an event which
is beyond the reasonable control of a Party, is not foreseeable, is unavoidable,
and makes a Party's performance of its obligations hereunder impossible or so
impractical as reasonably to be considered impossible under the circumstances,
and subject to those requirements, includes, but is not limited to, war, riots, civil
disorder, earthquake, fire, explosion, storm, flood or other adverse weather
conditions, strikes, lockouts or other industrial action confiscation or any other
action by Government agencies.
17.2. Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or such Party's Experts, Sub-
consultants or agents or employees, nor (ii) any event which a diligent Party
could reasonably have been expected to both take into account at the time of
the conclusion of this Contract, and avoid or overcome in the carrying out of its
obligations hereunder.
17.3. Force Majeure shall not include insufficiency of funds or failure to make
any payment required hereunder.

b. No Breach of
Contract

17.4. The failure of a Party to fulfill any of its obligations hereunder shall not be
considered to be a breach of, or default under, this Contract insofar as such
inability arises from an event of Force Majeure, provided that the Party affected
by such an event has taken all reasonable precautions, due care and reasonable
alternative measures, all with the objective of carrying out the terms and
conditions of this Contract.

c. Measures to
beTaken

17.5. A Party affected by an event of Force Majeure shall continue to perform
its obligations under the Contract as far as is reasonably practical, and shall take
all reasonable measures to minimize the consequences of any event of Force
Majeure.
17.6. A Party affected by an event of Force Majeure shall notify the other Party
of such event as soon as possible, and in any case not later than fourteen (14)
calendar days following the occurrence of such event, providing evidence of the
nature and cause of such event, and shall similarly give written notice of the
restoration of normal conditions as soon as possible.
17.7. Any period within which a Party shall, pursuant to this Contract, complet.el'1
any action or task, shall be extended for a period equal to the time duringwhiclt .
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18.1. The Client may, by written notice of suspension to the Consultant,
suspend part or all payments to the Consultant hereunder if the Consultant fails
to perform any of its obligations under this Contract, including the carrying out
of the Services, provided that such notice of suspension (i) shall specify the
nature of the failure, and (ii) shall request the Consultant to remedy such failure
within a period not exceeding thirty (30) calendar days after receipt by the
Consultant of such notice of suspension.

such Party was unable to perform such action as a result of Force Majeure.
17.8. During the period of their inability to perform the Services as a result of an
event of Force Majeure, the Consultant, upon instructions by the Client, shall
either:

(a) demobilize, in which case the Consultant shall be reimbursed for
additional costs they reasonably and necessarily incurred, and, if
required by the Client, in reactivating the Services; or

(b) continue with the Services to the extent reasonably possible, in
which case the Consultant shall continue to be paid under the terms
of this Contract and be reimbursed for additional costs reasonably
and necessarily incurred.

17.9. In the case of disagreement between the Parties as to the existence or
extent of Force Majeure, the matter shall be settled according to Clauses GCC44
&45.

18. Suspension

19. Termination 19.1. This Contract may be terminated by either Party as per provisions set
up below:

a. By the Client

h. By the
Co~ltant
o.p..NKI..~

t"_ Vr"-" ()
....--....tiff a "

19.1.1. The Client may terminate this Contract in case of the
occurrence of any of the events specified in paragraphs (a) through (f) of
this Clause. In such an occurrence the Client shall give at least thirty (30)
calendar days' written notice of termination to the Consultant in case of
the events referred to in (a) through (d); at least sixty (60) calendar days'
written notice in case of the event referred to in (e); and at least five (5)
calendar days' written notice in case of the event referred to in (f):

(a) If the Consultant fails to remedy a failure in the performance of its
obligations hereunder, as specified in a notice of suspension
pursuant to Clause GCC18;

(b) If the Consultant becomes (or, if the Consultant consists of more
than one entity, if any of its members becomes) insolvent or
bankrupt or enter into any agreements with their creditors for
relief of debt or take advantage of any law for the benefit of
debtors or go into liquidation or receivership whether compulsory
or voluntary;

(c) If the Consultant fails to comply with any final decision reached as
a result of arbitration proceedings pursuant to Clause GCC45.1;

(d) If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) calendar days;

(e) If the Client, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract;

(f) If the Consultant fails to confirm availability of Key Experts as
required in Clause GCC13.

19.1.2. Furthermore, if the Client determines that the Consultant has
engaged in Fraud and Corruption in competing for or in executing the
Contract, then the Client may, after giving fourteen (14) calendar days
written notice to the Consultant, terminate the Consultant's employment
under the Contract.

19.1.3. The Consultant may terminate this Contract, by not less than
thirty (30) calendar days' written notice to the Client, in case of the
occurrence of any of the events specified in paragraphs (a) thrOJ(\Ugh(d) of
this Clause .

r.
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(a) If the Client fails to pay any money due to the Consultant pursuant
to this Contract and not subject to dispute pursuant to Clause GCC
45.1 within forty-five (45) calendar days after receiving written
notice from the Consultant that such payment is overdue.

(b) If, as the result of Force Majeure, the Consultant is unable to
perform a material portion of the Services for a period of not less
than sixty (60) calendar days.

(c) If the Client fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GCC45.1.

(d) If the Client is in material breach of its obligations pursuant to this
Contract and has not remedied the same within forty-five (45) days
(or such longer period as the Consultant may have subsequently
approved in writing) following the receipt by the Client of the
Consultant's notice specifying such breach.

c. Cessation of
Rights and
Obligations

19.1.4. Upon termination of this Contract pursuant to Clauses GCC 12
or GCe 19 hereof, or upon expiration of this Contract pursuant to Clause
GCC 14, all rights and obligations of the Parties hereunder shall cease,
except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (ii) the obligation of confidentiality set forth in
Clause GCC 22, (iii) the Consultant's obligation to permit inspection,
copying and auditing of their accounts and records set forth in Clause GCC
25 and to cooperate and assist in any inspection or investigation, and (iv)
any right which a Party may have under the Applicable Law.

d. Cessation of
Services

19.1.5. Upon termination of this Contract by notice of either Party to
the other pursuant to Clauses GCC 19a or GCC 19b, the Consultant shall,
immediately upon dispatch or receipt of such notice, take all necessary
steps to bring the Services to a close in a prompt and orderly manner and
shall make every reasonable effort to keep expenditures for this purpose
to a minimum. With respect to documents prepared by the Consultant and
equipment and materials furnished by the Client, the Consultant shall
proceed as provided, respectively, by Clauses GCC27 or GCC28.

e. Payment
upon
Termination

19.1.6. Upon termination of this Contract, the Client shall make the
following payments to the Consultant:
(a) payment for Services satisfactorily performed prior to the effective

date oftermination; and
(b) in the case of termination pursuant to paragraphs (d) and (e) of

Clause GCC19.1.1, reimbursement of any reasonable cost incidental
to the prompt and orderly termination of this Contract, including
the cost of the return travel ofthe Experts.

20. General

C. OBLIGATIONS OF THE CONSULTANT

a. Standard of
Performance

20.1 The Consultant shall perform the Services and carry out the Services
with all due diligence, efficiency and economy, in accordance with generally
accepted professional standards and practices, and shall observe sound
management practices, and employ appropriate technology and safe and
effective equipment, machinery, materials and methods. The Consultant shall
always act, in respect of any matter relating to this Contract or to the Services, as
a faithful adviser to the Client, and shall at all times support and safeguard the
Client's legitimate interests in any dealings with the third parties.

20.2. The Consultant shall employ and provide such qualified and
experienced Experts and Sub-consultants as are required to carry out the
Services.

20.3. The Consultant may subcontract part of the Services to an extent and
with such Key Experts and Sub-consultants as may be approved in advance by
the Client. Notwithstanding such approval, the Consultant shall retain f I
responsibility for the Services.
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b. Law
Applicable to
Services

20.4. The Consultant shall perform the Services in accordance with the
Contract and the Applicable Law and shall take all practicable steps to ensure
that any of its Experts and Sub-consultants, comply with the Applicable Law.
20.5. Throughout the execution of the Contract, the Consultant shall comply
with the import of goods and services prohibitions in the Client's country when

(a) as a matter of law or official regulations, the Borrower's country
prohibits commercial relations with that country; or

(b) by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the
United Nations, the Borrower's Country prohibits any import of
goods from that country or any payments to any country, person, or
entity in that country.

20.6. The Client shall notify the Consultant in writing of relevant local
customs, and the Consultant shall, after such notification, respect such customs.

21. Conflict of Interest 21.1. The Consultant shall hold the Client's interests paramount, without any
consideration for future work, and strictly avoid conflict with other assignments
or their own corporate interests.

a. Consultant
Not to Benefit
from
Commissions,
Discounts, etc.

21.1.1 The payment of the Consultant pursuant to GCCF (Clauses GCC
38 through 42) shall constitute the Consultant's only payment in
connection with this Contract and, subject to Clause GCC 21.1.3, the
Consultant shall not accept for its own benefit any trade commission,
discount or similar payment in connection with activities pursuant to this
Contract or in the discharge of its obligations hereunder, and the
Consultant shall use its best efforts to ensure that any Sub-consultants, as
well as the Experts and agents of either of them, similarly shall not receive
any such additional payment
21.1.2 Furthermore, if the Consultant, as part of the Services, has the
responsibility of advising the Client on the procurement of goods, works
or services, the Consultant shall comply with the Bank's Applicable
Regulations, and shall at all times exercise such responsibility in the best
interest of the Client. Any discounts or commissions obtained by the
Consultant in the exercise of such procurement responsibility shall be for
the account of the Client.

b. Consultant
and Affiliates
Not to Engage
in Certain
Activities

21.1.3 The Consultant agrees that, during the term ofthis Contract and
after its termination, the Consultant and any entity affiliated with the
Consultant, as well as any Sub-consultants and any entity affiliated with
such Sub-consultants, shall be disqualified from providing goods, works
or non-consulting services resulting from or directly related to the
Consultant's Services for the preparation or implementation of the
project.

c. Prohibition of
Conflicting
Activities

21.1.4 The Consultant shall not engage, and shall cause its Experts as
well as its Sub-consultants not to engage, either directly or indirectly, in
any business or professional activities that would conflict with the
activities assigned to them under this Contract.

d. Strict Duty to
Disclose
Conflicting
Activities

21.1.5 The Consultant has an obligation and shall ensure that its
Experts and Sub-consultants shall have an obligation to disclose any
situation of actual or potential conflict that impacts their capacity to serve
the best interest of their Client, or that may reasonably be perceived as
having this effect. Failure to disclose said situations may lead to the
disqualification of the Consultant or the termination of its Contract.

22, Confidentiality 22.1 Except with the prior written consent of the Client, the Consultant and
the Experts shall not at any time communicate to any person or entity any
confidential information acquired in the course of the Services, nor shall the
Consultant and the Experts make public the recommendations formulated in the
course of, or as a result of, the Services.

23. L' .. of the
~"NI<_~

23.1 Subject to additional provisions, if any, set forth in the SCC, the
Consultant's liability under this Contract shall be provided by the ApIt\cable Law. \0"

~
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24. Insurance to be
taken out by the
Consultant

24.1 The Consultant (i) shall take out and maintain, and shall cause any Sub-
consultants to take out and maintain, at its (or the Sub-consultants', as the case
may be) own cost but on terms and conditions approved by the Client, insurance
against the risks, and for the coverage specified in the SCC, and (ii) at the Client's
request, shall provide evidence to the Client showing that such insurance has
been taken out and maintained and that the current premiums therefore have
been paid. The Consultant shall ensure that such insurance is in place prior to
commencing the Services as stated in Clause GCC13.

25. Accounting,
Inspection and
Auditing

25.1 The Consultant shall keep, and shall make all reasonable efforts to cause
its Sub-consultants to keep, accurate and systematic accounts and records in
respect of the Services and in such form and detail as will clearly identify
relevant time changes and costs.

25.2 Pursuant to paragraph 2.2 e. of Appendix to the General Conditions the
Consultant shall permit and shall cause its subcontractors and subconsultants to
permit, the Bank and/or persons appointed by the Bank to inspect the Site
and/or the accounts and records relating to the performance of the Contract and
the submission of the bid, and to have such accounts and records audited by
auditors appointed by the Bank if requested by the Bank. The Consultant's and
its Subcontractors' and subconsultants' attention is drawn to Sub-Clause 10.1
which provides, inter alia, that acts intended to materially impede the exercise of
the Bank's inspection and audit rights constitute a prohibited practice subject to
contract termination (as well as to a determination of ineligibility pursuant to
the Bank's prevailing sanctions procedures).

26. Reporting
Obligations

26.1 The Consultant shall submit to the Client the reports and documents
specified in Appendix A, in the form, in the numbers and within the time periods
set forth in the said Appendix.

27. Proprietary Rights
of the Client in
Reports and
Records

27.1 Unless otherwise indicated in the SCC, all reports and relevant data and
information such as maps, diagrams, plans, databases, other documents and
software, supporting records or material compiled or prepared by the
Consultant for the Client in the course of the Services shall be confidential and
become and remain the absolute property of the Client. The Consultant shall, not
later than upon termination or expiration of this Contract, deliver all such
documents to the Client, together with a detailed inventory thereof. The
Consultant may retain a copy of such documents, data and/or software but shall
not use the same for purposes unrelated to this Contract without prior written
approval of the Client.

27.2 If license agreements are necessary or appropriate between the
Consultant and third parties for purposes of development of the plans, drawings,
specifications, designs, databases, other documents and software, the Consultant
shall obtain the Client's prior written approval to such agreements, and the Client
shall be entitled at its discretion to require recovering the expenses related to the
development of the program(s) concerned. Other restrictions about the future
use of these documents and software, if any, shall be specified in the SCe.

28. Equipment,
Vehicles and
Materials

28.1 Equipment, vehicles and materials made available to the Consultant by
the Client, or purchased by the Consultant wholly or partly with funds provided
by the Client, shall be the property of the Client and shall be marked accordingly.
Upon termination or expiration of this Contract, the Consultant shall make
available to the Client an inventory of such equipment, vehicles and materials
and shall dispose of such equipment, vehicles and materials in accordance with
the Client's instructions. While in possession of such equipment, vehicles and
materials, the Consultant, unless otherwise instructed by the Client in writing,
shall insure them at the expense of the Client in an amount equal to their full
replacement value.

28.2 Any equipment or materials brought by the Consultant or its Experts into
the Client's country for the use either for the project or personal use shall remain
the property of the Consultant or the Experts concerned, as applicable.
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D. CONSULTANT'S EXPERTS AND SUB-CONSULTANTS

29. Description of Key
Experts

29.1 The title, agreed job description, minimum qualification and estimated
period of engagement to carry out the Services of each of the Consultant's Key
Experts are described in Appendix B.

30. Replacement of
Key Experts

30.1 Except as the Client may otherwise agree in writing, no changes shall be
made in the Key Experts.
30.2 Notwithstanding the above, the substitution of Key Experts during
Contract execution may be considered only based on the Consultant's written
request and due to circumstances outside the reasonable control of the
Consultant, including but not limited to death or medical incapacity. In such case,
the Consultant shall forthwith provide as a replacement, a person of equivalent
or better qualifications and experience, and at the same rate of remuneration.

31. Removal of Experts 31.1 If the Client finds that any of the Experts or Sub-consultant has
or Sub-consultants committed serious misconduct or has been charged with having committed a

criminal action, or if the Client determines that a Consultant's Expert or Sub-
consultant has engaged in Fraud and Corruption while performing the Services,
the Consultant shall, at the Client's written request, provide a replacement
31.2 In the event that any of Key Experts, Non-Key Experts or Sub-consultants
is found by the Client to be incompetent or incapable in discharging assigned
duties, the Client, specifying the grounds therefore, may request the Consultant to
provide a replacement
31.3 Any replacement of the removed Experts or Sub-consultants shall
possess better qualifications and experience and shall be acceptable to the Client.
31.4 The Consultant shall bear all costs arising out of or incidental to any
removal and/or replacement of such Experts.

E. OBLIGATIONS OF THE CLIENT

32. Assistance and
Exemptions

Unless otherwise specified in the see, the Client shall use its best efforts32.1
to:

(a) Assist the Consultant with obtaining work permits and such other
documents as shall be necessary to enable the Consultant to perform the
Services.

(b) Assist the Consultant with promptly obtaining, for the Experts and, if
appropriate, their eligible dependents, all necessary entry and exit visas,
residence permits, exchange permits and any other documents required
for their stay in the Client's country while carrying out the Services under
the Contract

Facilitate prompt clearance through customs of any property required for
the Services and of the personal effects of the Experts and their eligible
dependents.

Issue to officials, agents and representatives of the Government all such
instructions and information as may be necessary or appropriate for the
prompt and effective implementation of the Services.

Assist the Consultant and the Experts and any Sub-consultants employed
by the Consultant for the Services with obtaining exemption from any
requirement to register or obtain any permit to practice their profession
or to establish themselves either individually or as a corporate entity in
the Client's country according to the applicable law in the Client's country.

Assist the Consultant, any Sub-consultants and the Experts of either of
them with obtaining the privilege, pursuant to the applicable law in the
Client's country, of bringing into the Client's country reasonable amounts
of foreign currency for the purposes of the Services or for the personal use
of the Experts and of withdrawing any such amounts as may be earned
therein by the Experts in the execution of the Services.
Provide to the Consultant any such other assistance as may be specified in
the see. t\ _

(c)

(c)

(d)

(e)

(f)



33. Access to Project
Site

34. Change in the
Applicable Law
Related to Taxes
and Duties

35. Services, Facilities
and Property of the
Client

36. Counterpart
Personnel

37. Payment
Obligation

33.1 The Client warrants that the Consultant shall have, free of charge,
unimpeded access to the project site in respect of which access is required for
the performance of the Services. The Client will be responsible for any damage
to the project site or any property thereon resulting from such access and will
indemnify the Consultant and each of the experts in respect of liability for any
such damage, unless such damage is caused by the willful default or negligence
of the Consultant or any Sub-consultants or the Experts of either of them.

34.1 If, after the date of this Contract, there is any change in the applicable
law in the Client's country with respect to taxes and duties which increases or
decreases the cost incurred by the Consultant in performing the Services, then
the remuneration and reimbursable expenses otherwise payable to the
Consultant under this Contract shall be increased or decreased accordingly by
agreement between the Parties hereto, and corresponding adjustments shall be
made to the Contract price amount specified in Clause GCC38.1
35.1 The Client shall make available to the Consultant and the Experts, for the
purposes of the Services and free of any charge, the services, facilities and
property described in the Terms of Reference (Appendix A) at the times and in
the manner specified in said Appendix A.
36.1 The Client shall make available to the Consultant free of charge such
professional and support counterpart personnel, to be nominated by the Client
with the Consultant's advice, if specified in Appendix A.
36.2 Professional and support counterpart personnel, excluding Client's
liaison personnel, shall work under the exclusive direction of the Consultant. If
any member of the counterpart personnel fails to perform adequately any work
assigned to such member by the Consultant that is consistent with the position
occupied by such member, the Consultant may request the replacement of such
member, and the Client shall not unreasonably refuse to act upon such request.

37.1 In consideration of the Services performed by the Consultant under this
Contract, the Client shall make such payments to the Consultant for the
deliverables specified in Appendix A and in such manner as is provided by GCC
F below.

38. Contract Price

39. Taxes and Duties

F. PAYMENTS TO THE CONSULT.IlNT

38.1 The Contract price is fixed and is set forth in the SCC. The Contract price
breakdown is provided in Appendix C.
38.2 Any change to the Contract price specified in Clause GCC 38.1 can be
made only if the Parties have agreed to the revised scope of Services pursuant to
Clause GCC16 and have amended in writing the Terms of Reference in Appendix
A.

39.1 The Consultant, Sub-consultants and Experts are responsible for
meeting any and all tax liabilities arising out of the Contract unless it is stated
otherwise in the SCe.
39.2 As an exception to the above and as stated in the SCC, all local
identifiable indirect taxes (itemized and finalized at Contract negotiations) are
reimbursed to the Consultant or are paid by the Client on behalf of the
Consultant.

40. Currency of
Payment

41. Mode of Billing and
Payment

40.1 Any payment under this Contract shall be made in the currency (ies) of
the Contract.

41.1 The total payments under this Contract shall not exceed the Contract
price set forth in Clause GCC38.1.
41.2 The payments under this Contract shall be made in lump-sum
installments against deliverables specified in Appendix A. The payments will be
made according to the payment schedule stated in the SCe.

41.2.1 Adyance payment: Unless otherwise indicated in the see, an
advance payment shall be made against an advance payment bank
guarantee acceptable to the Client in an amount (or amounts) and in a
currency (or currencies) specified in the SCe. Such guarantee (i) is to
remain effective until the advance payment has been fully set off, anB\(ii)
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is to be in the form set forth in Appendix D, or in such other form as the
Client shall have approved in writing. The advance payments will be set off
by the Client in equal portions against the lump-sum installments specified
in the see until said advance payments have been fully set off.
41.2.2 The Lump-Sum Installment Payments. The Client shall pay the
Consultant within sixty (60) days after the receipt by the Client of the
deliverable(s) and the cover invoice for the related lump-sum installment
payment. The payment can be withheld if the Client does not approve the
submitted deliverable(s) as satisfactory in which case the Client shall
provide comments to the Consultant within the same sixty (60) days
period. The Consultant shall thereupon promptly make any necessary
corrections, and thereafter the foregoing process shall be repeated.
41.2.3 The Final Payment .The final payment under this Clause shall be
made only after the final report have been submitted by the Consultant and
approved as satisfactory by the Client The Services shall then be deemed
completed and finally accepted by the Client The last lump-sum installment
shall be deemed approved for payment by the Client within ninety (90)
calendar days after receipt of the final report by the Client unless the Client,
within such ninety (90) calendar day period, gives written notice to the
Consultant specifying in detail deficiencies in the Services, the final report
The Consultant shall thereupon promptly make any necessary corrections,
and thereafter the foregoing process shall be repeated. 41.2.4 All
payments under this Contract shall be made to the accounts of the
Consultant specified in the sec.
41.2.4 With the exception of the final payment under 41.2.3 above,
payments do not constitute acceptance of the whole Services nor relieve the
Consultant of any obligations hereunder.

42. Interest on
Delayed Payments

42.1 If the Client had delayed payments beyond fifteen (15) days after the
due date stated in Clause GCC41.2.2 , interest shall be paid to the Consultant on
any amount due by, not paid on, such due date for each day of delay at the annual
rate stated in the sec.

G. FAIRNESS AND GOOD FAITH

43. Good Faith 43.1 The Parties undertake to act in good faith with respect to each other's
rights under this Contract and to adopt all reasonable measures to ensure the
realization of the objectives of this Contract.

H. SETTLEMENT OF DISPUTES

44. Amicable
Settlement

44.1 The Parties shall seek to resolve any dispute amicably by mutual
consultation.

44.2 If either Party objects to any action or inaction of the other Party, the
objecting Party may file a written Notice of Dispute to the other Party providing
in detail the basis of the dispute. The Party receiving the Notice of Dispute will
consider it and respond in writing within fourteen (14) days after receipt. Ifthat
Party fails to respond within fourteen (14) days, or the dispute cannot be
amicably settled within fourteen (14) days following the response of that Party,
Clause GCC45.1 shall apply.

45. Dispute Resolution 45.1 Any dispute between the Parties arising under or related to this
Contract that cannot be settled amicably may be referred to by either Party to
the adjudication/arbitration in accordance with the provisions specified in the
see.
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II. General Conditions
Attachzuent 1

Fraud and Corl'Uption

(Text in this Appendix shall not be modified)

1. Purpose

1.1 The Bank's Anti-Corruption Guidelines and this annex apply with respect to procurement under Bank
Investment Project Financing operations.

2. Requirements

2.1 The Bank requires that Borrowers (including beneficiaries of Bank financing); bidders
(applicants/proposers), consultants, contractors and suppliers; any sub-contractors, sub-consultants, service
providers or suppliers; any agents (whether declared or not); and any of their personnel, observe the highest
standard of ethics during the procurement process, selection and contract execution of Bank-financed
contracts, and refrain from Fraud and Corruption.

2.2 To this end, the Bank:

a. Defines, for the purposes of this provision, the terms set forth below as follows:

i. "corrupt practice" is the offering, giving, receiving, or soliciting. directly or indirectly, of anything of
value to influence improperly the actions of another party;

ii. "fraudulent practice" is any act or omission, including misrepresentation, that knowingly or
recklessly misleads, or attempts to mislead, a party to obtain financial or other benefit or to avoid an
obligation;

iii. "collusive practice" is an arrangement between two or more parties designed to achieve an
improper purpose, including to influence improperly the actions of another party;

iv. "coercive practice" is impairing or harming, or threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence improperly the actions of a party;

v. "obstructive practice" is:

(a) deliberately destroying, falsifying, altering, or concealing of evidence material to the
investigation or making false statements to investigators in order to materially impede a Bank
investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or
threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of
matters relevant to the investigation or from pursuing the investigation; or

(b) acts intended to materially impede the exercise of the Bank's inspection and audit rights
provided for under paragraph 2.2 e. below.

b. Rejects a proposal for award ifthe Bank determines that the firm or individual recommended for award,
any of its personnel, or its agents, or its sub-consultants, sub-contractors, service providers, suppliers
and/ or their employees, has, directly or indirectly, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices in competing for the contract in question;

c. In addition to the legal remedies set out in the relevant Legal Agreement, may take other appropriate
actions, including declaring misprocurement, if the Bank determines at any time that representatives of
the Borrower or of a recipient of any part of the proceeds of the loan engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices during the procurement process, selection and/or execution
of the contract in question, without the Borrower having taken timely and appropriate action
satisfactory to the Bank to address such practices when they occur, including by failing to inform the
Bank in a timely manner at the time they knew of the practices;

d. Pursuant to the Bank's Anti- Corruption Guidelines and in accordance with the Bank's prevailing
sanctions policies and procedures, may sanction a firm or individual, either indefinitely or for a stated
period of time, including by publicly declaring such firm or individual ineligible (i) to be awarded or
otherwise benefit from a Bank-financed contract, financially or in any other manner; 1 (ii) to be a



nominated- sub-contractor, consultant, manufacturer or supplier, or service provider of an otherwise
eligible firm being awarded a Bank-financed contract; and (iii) to receive the proceeds of any loan made
by the Bank or otherwise to participate further in the preparation or implementation of any Bank-
financed project;

e. Requires that a clause be included in bidding/request for proposals documents and in contracts financed
by a Bank loan, requiring (i) bidders (applicants/proposers), consultants, contractors, and suppliers, and
their sub-contractors, sub-consultants, service providers, suppliers, agents personnel. permit the Bank
to inspect- all accounts, records and other documents relating to the procurement process, selection
and/or contract execution" and to have them audited by auditors appointed by the Bank.

or as a nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated
service provider, in respect of such contract, and (ii) entering into an addendum or amendment introducing a
material modification to any existing contract.

A nominated sub-contractor, nominated consultant, nominated manufacturer or supplier, or nominated
service provider (different names are used depending on the particular bidding document) is one which has
been: (i) included by the bidder in its pre-qualification application or bid because it brings specific and critical
experience and know-how that allow the bidder to meet the qualification requirements for the particular bid;
or (ii) appointed by the Borrower.

Inspections in this context usually are investigative [i.e., forensic) in nature. They involve fact-finding
activities undertaken by the Bank or persons appointed by the Bank to address specific matters related to
investigations/audits, such as evaluating the veracity of an allegation of possible Fraud and Corruption,
through the appropriate mechanisms. Such activity includes but is not limited to: accessing and examining a
firm's or individual's financial records and information, and making copies thereof as relevant; accessing and
ex any other documents, data and information (whether in hard copy or electronic rmat) deemed

t$!. the investigation/audit, and making copies thereof as relevant; interv win taff and other
lli'r-re~~nt"'rn.~ 'duals; performing physical inspections and site visits; and obtaining t tl verification of
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III. Special Conditions of Contract

Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GCClause

1.1 (a) The Contract shall be construed in accordance with the laws ofthe Republic ofIndia

1.1(b) The date ofthe "Applicable Regulations" is: 1st July 2016

4.1 The language is: English.

6.1 and 6.2 The addresses are:
Client: Assam Rural Infrastructure and Agriculture Services (ARIAS) Society
Attention: State Project Director, ARIASSociety
Address: ARIAS Society, Project Coordination Unit, Agriculture Complex, Khanapara, G.S.

Road, Guwahati-781022 (Assam, India);
Tel: 0361-2332125;

Email: spd@arias.in
Consultant: Mis Yes Bank Limited, Food and Agribusiness Strategic Advisory &

Research (FASAR), 9, Nyaya Marg, Chanakyapuri, New Delhi 110021;
Attention: Nitin Puri, Group President & Global Head, FASAR,Yes Bank Ltd.
Phone/ Fax: 011-46029299; M: 98111-92918;
E-mail: nitin.ouri@vesbankin , oradeeo.shrivastava@vesbankin ;

8.1 IIN/A";

9.1 The Authorized Representatives are:
For the Client: The State Project Director, ARIASSociety
For the Consultant: Nitin Puri, Group President & Global Head, FASAR,Yes Bank Ltd.

11.1
The effectiveness conditions are the following: Written confirmation by the consultant
that the key experts are ready to provide services under the assignment. Confirmation of
Key Experts' availability to start the Assignment shall be submitted to the Client in writing as a
written statement signed by each Key Expert

12.1
Termination of Contract for Failure to Become Effective: The time period shall be 30
(thirty) calendar days from the the date of signing of the Contract agreement by the
consultant and the client.

13.1 Commencement of Services: The number of days shall be 15 (fifteen) calendar days
after the Effective Date. Confirmation about start of the Assignment shall be submitted to the
Client in writing.

14.1
Expiration of Contract: The time period shall be for period of 90 (ninety) days after
the date of effectiveness. The duration may be extended by the client with mutual
agreement of the parties.

21 b. The Client reserves the right to determine on a case-by-case basis whether the
Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of a nature described in Clause GCC21.1.3: Yes

23.1
The following limitation of the Consultant's Liability towards the Client can be subject to the
Contract's negotiations:
(a) Except in the case of gross negligence or wilful misconduct on the part of the Consultant or

on the part of any person or a firm acting on behalf of the Consultant in carrying out the
Services, the Consultant, with respect to damage caused by the Consultant to the Client's
property. shall not be liable to the Client:
(i) for any indirect or consequential loss or damage; and
(ii) for any direct loss or damage that exceeds one time the total value of the Contract;

(b) This limitation of liability shall not
(i) affect the Consultant's liability. if any, for damage to Third Parties caused by the

Consultant or any person or firm acting on behalf of the Consultant in carrying out the
Services;-#)~~~~ (ii) be construed as providing the Consultant with any limitation or exclusion frt liability

~r '. which is prohibited bv the applicable law in the Client's countrv. (\. \ ./
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Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GC Clause

24.1 The insurance coverage against the risks shall be as follows:
(a) Professional liability insurance, with a minimum coverage of Rs.34,34,980/-

27.1 No exceptions to proprietary rights provision

27.2 The Consultant shall not use any documents, software or project related information for
purposes unrelated to this Contract without the prior written approval of the Client.

32.1 (f) As stated in the TOR

38.1 The Contract price is: Rs.29,11,OOO/- (Indian Rupees twenty nine lakh and eleven
thousand only) [exclusive oflocal indirect taxes (i.e. GST)].

Any indirect local taxes (i.e. GST) chargeable in respect of this Contract for the Services
provided by the Consultant shall be reimbursed by the Client to the Consultant, subject
to the Client performing such duties in regard to the deduction of such taxes as per
applicable laws of the Government.

The amount of such taxes (GST @ 18%) is Rs.S,23,9801. (Rupees five lakh twenty three
thousand nine hundred & eighty only)

39.1 and
The consultants, sub-consultants and the Personnel shall pay the taxes, taxes, duties,

39.2
fees, levies and other impositions levied under the existing, amended or enacted laws
during life of this contract and the client shall perform such duties in this regard to the
deduction of such taxes as may be lawfully imposed.

The client warrants that the Consultancy services taxes (or its successor tax) paid in India in
respect of this contract will be reimbursed on production of documentary evidence of payment.

41.2 The payment schedule: (Payment of installments shall be linked to the deliverables specified in
the Terms of Reference in Appendix A)

# Activity Output Timeline* % Payment
1 Assignment inception Inception Report Within 7 10%

days
2 As-is market assessment Report on "As-is market Within 25 10%

for Eri and Muga silk assessment for Eri and Muga days
sectors silk sectors" submitted &

presentation made to the client.
3 Identify Demand trends, Report on "Demand trends, Within 45 20%

growth trends and growth trends and growth days
growth drivers of Eri drivers of Eri and Muga Silk"
and Muga Silk submitted & presentation made

to the client.
4 Identify possible entry Report on "possible entry Within 65 20%

points and Scope for points and Scope for creation/ days
creation/development of development of alternative and
alternative and innovative market channels"
innovative market submitted & presentation made
channels to the client.

5 Overall assessment of Final Report on "Market Within 90 40%
Market players, market players, market share, market days
share, market size and size and growth trends of eri
growth trends of eri and and muga silk in Assam & India"
muga silk in Assam & submitted & presentation made
India to the client.

*from date of signing of contract agreement

[Total sum of all installments shall not exceed the Contract price set up in 5CC38.1.}

41.2.1 There shall be no advance payment under the contract.-@~"'~~f~'), ~f;1; r: ""\.
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Number of Amendments of, and Supplements to, Clauses in the General Conditions of Contract
GCClause

41.2.4 The accounts are: (To be filled by Yes Bank Ltd.)

Account name Yes Bank Limited

Account number 105052425

Name of Bank Yes Bank Limited

Address of Bank Branch, with YES BANK LTD, YES BANKTower, IFC 2, 15th Floor,
contact Tel. No. and email Senapati Bapat Marg, Elphinstone(W), Mumbai - 400013;

Tel: +91 (22) 336690000; Email: nitin.puri@yesbank.in;
communications@yesbank.in

IFSC code YESBOOOOO01

GST registration no. O?AAACY2068D1ZI

Pan Number AAACY2068D

42.1 The interest rate is: 7 % per annum
45.1 Disputes shall be settled by arbitration in accordance with the following provisions:

1. Selection of Arbitrators. Each dispute submitted by a Party to arbitration shall be heard
by a sole arbitrator or an arbitration panel composed of three (3) arbitrators, in
accordance with the following provisions:

(a) In case of Dispute or difference arising between the Client and a domestic consultant
relating to any matter arising out of or connected with this agreement, such disputes
or difference shall be settled in accordance with the Arbitration and Conciliation Act,
1996 (with the latest amendments, as in force on the date of this Contract). The
arbitral tribunal shall consist of 3 Arbitrators one each to be appointed by the Client
and the Consultant. The third Arbitrator shall be chosen by the two Arbitrators so
appointed by the Parties and shall act as Presiding Arbitrator. In case of failure of
the two Arbitrators appointed by the parties to reach upon a consensus within a
period of 30 days from the appointment of the Arbitrator appointed subsequently,
the Presiding Arbitrator shall be appointed by the Indian Council of Arbitration. For
the purposes of this Sub-Clause, the term "Domestic (Indian) Consultant" means a
consultant who is registered in India and is a juridic person created under Indian
law as well as a joint venture between such a consultant and a Foreign Consultant.

(b) If one of the parties fails to appoint its Arbitrator in pursuance of sub-clause (a) and
(b) above within 30 days after receipt of the notice of the appointment of its
Arbitrator by the other party, then the Indian Council of Arbitration, shall appoint
the Arbitrator. A certified copy of the order of the Indian Council of Arbitration,
making such an appointment shall be furnished to each of the parties.

2. Substitute Arbitrators. If for any reason an arbitrator is unable to perform his/her
function, a substitute shall be appointed in the same manner as the original arbitrator.

4. Nationality and Qualifications of Arbitrators. The sale arbitrator or the third arbitrator
appointed pursuant to paragraphs l(a) through l(b) above shall be an internationally
recognized legal or technical expert with extensive experience in relation to the matter
in dispute.

5. Miscellaneous. In any arbitration proceeding hereunder:

a) Proceedings shall be held at Guwahati, Assam, India and the language of the
arbitration proceedings and that of all documents and communications between the
parties shall be English.

--=-- b) The decision of the majority of Arbitrators shall be final and binding K[Jon both~Nk~
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Number of
GC Clause

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

parties. The cost and expenses of Arbitration proceedings will be paid as
determined by the arbitral tribunal. However, the expenses incurred by each party
in connection with the preparation, presentation, etc. of its proceedings as also the
fees and expenses paid to the Arbitrator appointed by such party or on its behalf
shall be borne by each party itself.

c) Where the value of the contract is Rs.SO million and below, the disputes or
differences arising shall be referred to the Sole Arbitrator. The Sole Arbitrator
should be appointed by agreement between the parties; failing such agreement, by
the appointing authority, namely the Indian Council of Arbitration.

d) The Arbitrator should give final award within 120 days of starting of the
proceedings.

e) Performance under the contract shall continue during the arbitration proceedings
and payments due to the consultant by the Client shall not be withheld, unless they
are the subject matter of the arbitration proceedings
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IV. llppendices

IlPPENDIX 11- TERMS OF REFERENCE

CONDUCTING Il STUDY ON MIlRI(ET PLIlYERS, MIlRI(ET SHIlRE, MIlRI(ET SIZE IlND
GROWTH TRENDS OF ERIIlND MUGIl SILI( IN IlSSIlM cSt INDIIl

(Il) BIlCI(GROUND:

1. The Government of Assam (GoA) through Government of India (Gol) has received a loan from the World
Bank for implementation of Assam Agribusiness and Rural Transformation Project (APART). Assam Rural
Infrastructure and Agricultural Services (ARIAS) Society is the main coordinating agency for the project.
The project will be implemented by eight line departments of GoA including their
Directorates/ Agencies/Cornmlssionerates. ARIAS Society in association with the Directorate of Handloom
and Textiles now intends to utilize a part of loan to hire a consultancy agency to conduct a study on
"Market players, market share, market size and growth trends of eri and muga silk in Assam & India"

2. Project Development Objective (PDO): The Assam Agribusiness and Rural Transformation Project aims
to "add value and improve resilience of selected agriculture value chains, focusing on smallholder farmers
and agro-entrepreneurs in targeted districts of Assam."

3. There are four components of the project: The first component is Enabling Agri enterprise
Development, with sub components being (i) enhancing state capacity to attract private investments, (ii)
setting up of an Enterprise Development and Promotion Facility (EDPF) [iii] setting up of an Agribusiness
Investment Fund (iv) establishing stewardship councils. The second component is Facilitating Agro
Cluster Development with sub-components being- (i) support establishment of Industry Associations
(IAs), (H) supply chain support. The third component is Fostering Market Led Production and
Resilience Enhancement with sub components being (i) promoting climate resilient technologies and
their adoption (H) facilitating market linkages through market intelligence and product aggregation (MIC)
(iii] Facilitating access to and responsible use of financial services. The fourth component is Project
Management, Monitoring and Learning.

4. APART would support, value addition in the production and post-harvest segments of selected
agricultural value-chains; facilitate agribusiness investments through inclusive business models that
provide opportunities to small farmers as well as stimulate the establishment of new small and medium
agribusiness enterprises; and support resilience of agricultural production systems in order to better
manage increasing production and commercial risks associated with climate change and marketing of
agro produce, in the targeted districts. The project would adopt a cluster strategy within the targeted
districts to generate economies of scale; promote vertical and horizontal links between local agricultural
enterprises; enable diffusion of innovations; leverage network externalities; and channel public support
for services and infrastructure. By adopting a cluster approach, the project would enable all the value
chain participants to develop competitive and innovative products that meet market demands rapidly and
successfully.

5. Component C is envisioned to enable producers of the priority value chains, in the targeted clusters, to
take advantage of the rapidly changing market demand, and enhance resilience of agriculture production
systems for increasing production and managing risks associated with climate change. This would be
achieved by: (i) improvements in production technologies and management practices through climate
resilient solutions; (H) facilitation of collective-action by producers by supporting the establishment of
farmer producer organizations (FPOs); (Hi) improving value realization at the farm level through
improved cleaning, grading and packing of produce through common service centers (CSCs) managed by
FPOs; and (iv) facilitating access to a broad set of financial services and their responsible use by
producers. The component will adopt a cluster-based value-chain approach for providing support to
producers for sustainably increasing their production and productivity in a market led, climate resilient
manner; linking the producers with emerging supply chains, modernized wholesale agriculture markets
and warehouses, under component B; and facilitating partnership opportunities with strategic and

. I anchor and leading firms, supported under Component A. ~
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6. ARIAS Society in conjunction with the Directorate Handloom & Textiles, Govt of Assam is seeking to hire
a consulting firm to conduct a detailed study on "Market players, market share, market size and growth
trends of eri and muga silk in Assam & India". For the countrywide study, four metro cities i.e.
Kolkata, Delhi, Mumbai and Bangalore will be covered, while in Assam five districts will be
covered i.e. Lakhimpur, Kamrup, Sivasagar, [orhat and Sonitpur.

(8) Objective of the Assignment:

7. The purpose of the study is to have an in-depth understanding on the current status of Silk market
specifically for Eri and Muga silk including, among others, the market size, different market participants
involved, and market growth (volume and value) trend of these two silk varieties for the last five years.

(C) Scope of the Assignment& Tasks to be carried out by the consultant:

8. The -study should include the following:

a. As-is market assessment for Eri and Muga silk sectors: Estimate the current size of the market
(local, national and international) in terms of volume and value; identity key market players and their
market shares; identify key actors across the value chain (producers, middlemen, retailers, exporters
etc); Identify various forms of silk available in the market (fabric) and their value and Point of Sale
(POS); estimate share of revenue for various actors across the value chain; Identify key market
segments and estimate demand behavior for Eri and Muga silks in these segments.

b. Identify Demand trends, growth trends and growth drivers of Muga and Eri Silk: Identify trends
of demand and growth of Muga and Eri Silk in the national and global markets of fabric. Identify key
growth drivers, estimate growth potential, and market size forecast for next five years.

c. Identify possible entry points and Scope for creation/development of alternative and
innovative market channels: Outline key actions that are required to overcome constraints,
improve competitiveness of the Eri and muga sectors to access market opportunities. Identify
requirement of creation of new marketing infrastructure and upgradation of existing marketing
infrastructure including ARTFED, AGMC among others. Analyze the scope for creation of new
marketing channels at various levels and recommend suitable actions for the same.

(D) Delivery and Payments Schedule:

9. The consultant shall furnish to the client, the following reports in soft and hard copy. All documents shall
be in English.

# Activity Output Timeline* % Payment
1 Assignment inception Inception Report Within 7 days 10%

2 As-is market assessment Report on "As-is market assessment for Eri Within 25 10%
for Eri and Muga silk and Muga silk sectors" submitted & days
sectors presentation made to the client.

3 Identify Demand trends, Report on "Demand trends, growth trends Within 45 20%
growth trends and growth and growth drivers of Eri and Muga Silk" days
drivers of Eri and Muga submitted & presentation made to the client.
Silk

4 Identify possible entry Report on "possible entry points and Scope Within 65 20%
points and Scope for for creation/ development of alternative and days
creation/ development of innovative market channels" submitted &
alternative and innovative presentation made to the client.
market channels

5 Overall assessment of Final Report on "Market players, market Within 90 40%
Market players, market share, market size and growth trends of eri days
share, market size and and muga silk in Assam & India" submitted &
growth trends of eri and presentation made to the client.

.=.uaOl silk in Assam &
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*from date of signing of contract agreement
a. Inception Report should detail out assignment preparation, methodology to meet the requirement of

the T.O.R. including number of teams to be mobilized and tasks assigned to each, scheduling of
various activities of the assignment, work programme, proforma/ questionnaires for data collection.

b. The consultant shall carryout the modification if required in the inception report based on the client's
observations and comments. The approval to the inception report will be given by the client within 3
(three) working days of its submission with desired changes incorporate.

(E) Services and facilities to be provided by the Client:

10. Project Appraisal Document, Environment Management Framework (EMF), Social Management
Framework (SMF), Indigenous Peoples Development Framework (IPF), Necessary coordination &
cooperation from Directorate of Handloom and Textiles and Sericulture Department, Assam will be
ensured by the client.

11. Access to relevant available project data that is required to fulfill the tasks outlined in the ToR.

12. Ensuring where appropriate, cooperation of concerned line Departments for smOoth accomplishment of
the assignment.

(F) Team Composition: Key professionals whose CVs will be evaluated:

13. The CVs of following professionals will be evaluated for the purpose of deciding merit-

SI Designation Qualifications and Experiences

1 Team A PG in Economics/ Commerce /MBA or closely related field with minimum of 15
Leader years experience in conducting market assessment studies, research studies etc.

Experience of working in World Bank project is desirable.

2 Market PG in Economics/ Commerce /MBA or closely related field with minimum of 10
Specialist years experience in marketing including marketing of handloom and textile

products. Experience of working on World Bank project is desirable.

3 Handloom & Degree in Handloom/Textiles Technology or closely related field with minimum 5
Textiles years of Experience in textile merchandising or Diploma in Handloom or Textile
Specialist Technology with 10 years of experiences in the relevant field including 5 years of

experience in textile merchandising. Retired person from any Govt. organization
having experience in the relevant field may also be considered.

(G) Reporting & Reporting Committee:

14. The consultant will report to the Director, Handloom & Textiles, Assam.

15. Review Committee: All reports will be examined and approved by a committee comprising of members
as deemed suitable by the Directorate of Handloom & Textiles, with Director, Handloom & Textiles as the
Chairman.

*****
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ApPENDIX B • II:EYEXPERTS

SI. Name Position (as in TECH-4) Expert's input (in person/month)
Person-week Time Input in Total Amount (Rs.)

KEY EXPERTS Remuneration Person/ week
Rate (Rs.)

xt Pradeep Shrivastava Team Leader 52000 6.5 338000.00
K-2 Saniav Vuppuluri Marketing Specialist 52000 7.5 390000.00
K-3 Amit Sareen Handloom & Textiles Expert 52000 3.75 195000.00
K-4 Reena Chowdhury Sericulture Expert 52000 3.75 195000.00

Total 1118000.00

[Based on the Consultant's Technical Proposal andJinalized at the Contract's negotiations]

ApPENDIX C - BREIlI(DOWN OF CONTRIlCT PRICE

No. Item Cost (Indian Rupees)
Cost of the Financial Proposal
Including:

1 Remuneration 1751000.00

2 Reimbursable 1160000.00
Sub total 2911000.00

Indirect Local Tax Estimates
rn GST [18%) 523980.00

Grand Total 3434980.00

Breakd01lVD of Relnunerations
SI. Name Position (as in TECH-4) Expert's input (in person/month)

Person-week Time Input in Total Amount (Rs.)
KEY EXPERTS Remuneration Person/ week

Rate fRs.)
K-1 Pradeep Shrivastava Team Leader 52000 6.5 338000.00
K-2 Sanjay Vuppuluri Marketing Specialist 52000 7.5 390000.00
K-3 AmitSareen Handloom & Textiles Expert 52000 3.75 195000.00
K-4 Reena Chowdhury Sericulture Expert 52000 3.75 195000.00

Subtotal 1118000.00
NON-KEY EXPERTS
N-l Neerja Rawat Finance & Statistics Expert 52000 1.5 78000.00
N-2 P1 Field Surveyor 15000 9.5 142500.00
N-3 P2 Field Surveyor 15000 9 135000.00
N-4 P3 Field Surveyor 15000 9.5 142500.00
N-5 P4 Field Surveyor 15000 9 135000.00

Subtotal 633000.00
Total Costs 1751000.00

Breakd01lVD of Reilnbursable Expenses

SI Type of Reimbursable Expenses Unit Unit Cost (Rs.) Quantity Total Amount (Rs.)
1 Cost of Air Travel To & Fro 10000 6 60000.00
2 Cost of Stay Day 5000 75 375000.00
3 Cost offood Day 1000 75 75000.00
4 Cost oflocal travel Trip 2750 160 440000.00
5 Cost of workshop Lump sum 150000 150000.00
6 Misc. (Printing of reports) 60000 60000.00

Total 1160000.00
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ApPENDIX D - FORM OF ADVANCE PAYMENTS GUARANTEE
ISee Clause GCC41.2.1 andSCC41.2.1J

FOl'lnat of Bank Gual'antee fol' Advance PaYlnent

(Deleted)

.)1' 'C'J • t Director
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ApPENDIX E - MINUTES OF NEGOTIATION

(Attached Separately)
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l\R1IlS SOCIETY
Assam Rural Infrastructure and Agricultural Services Society

(An Autonomous Body o/the Govt. of Assam)
P•.••j.et Coordl ••atlo ••Unit (PCV) of the Wodd Da ••k O••••• eeda..__Agribu.I ••••• a ••d Ru •.• 1T•.• nslonnatlo. P •.••Ject (APART)

Agriculture complex, Khanapara, G.5. Road, Guwahati-781022 (Assam,lndia)
Tel: +91361-2332125; Fax: +91361-2332564; emai1: spd@arias.in; website: www.arias.in

Minutes of the Negotiation Meeting fOil!hiring a Consultancy Service fOil!Conducting a Study on
MBJtketplayen, DlBJtket .hBJte, DlBJtket size and gJtowth tll!ends of ell'iand lUuga silk in Assaan &: India

(Reference: This office letter No.: ARIASS/APART/1SS/2016/64 dated 14th December 2018)

Dated; 19th December 2018 Time; 11:00 AM . Venue; peu. ARIASSociety

1) The negotiation meeting for the aforementioned consultancy assignment was held with Shri Pradeep Shrivastava, Sr. Vice
President, Authorized Representative from the MIs Yes Bank Limited (yBL), Food and Agribusiness Strategic Advisory &
Research (FASAR), New Delhi; Sri Kishore [yeti Kalita, Asstt Vice President, YBL; Smt Riya Medhi, Manager, YBLin presence
of the following officials of ARIAS Society: Sri Vinod Seshan, lAS, State Project Director (SPD); Sri M Rahman, OSD to SPD cum
Sr. Procurement Specialist; Sri Priti Ranjan Dash, Proc. & Contract Management Specialist; Sri Giren Sarkar, Deputy Director
(H&n; Sri Atanu Chatterjee, Environment Management Specialist; Sri A. W. Choudhury, Proc. Management Executive and Smt
Rehena Sultana, Proc. Management Executive (Attendance sheet at Annex-l).

2) At the outset, the SPD welcomed the team from YBLfor the meeting. The meeting commenced with Shri Pradeep Shrivastava
from YBLfurnishing the authorization letter (Annex-2) and inter alia confirming availability of all the Key Experts proposed
for the assignment, Summary of the decisions taken in the Negotiation meeting include the followIng:

a) Technical approach. methodol01:Y & tImeline: YBL reiterated the proposed Approach & Methodology and assured that all
the reports wIll be submItted as per the provIsIons and timeline of the RFP and hence no changes are considered
necessary on this aspect YBLalso re-assured that the assignment will be completed within 90 days.

b) ToR. Staffing schedule. work schedule. logistics. and reporting: SPD, ARIAS Society has mentioned that one Sericulture
Expert need to be engaged as a key expert by the YBLfor the assignment and YBL shall include the remuneration & time
input of Sericulture Expert by adjusting the remuneration & time input of other experts, and there shall be no change to
the quoted price for engagement of the Sericulture Expert It is also agreed by Mr. Shrivastava that CV of the sericulture
expert will be shared with the PCU by the YBLwithin one week. along with a revised financial proposal for conclusion of
negotiation. Moreover, one of the non-key expert proposed to be engaged by YBL under the assignment shall be a
sericulture professional from Guwahati. YBLalso confirmed that the key experts will commence the services immediately
after signing of the agreement for the assignment.

c) Financial Proposal: As CQS method of procurement has been followed, discussions were held to negotiate the
Remuneration and Reimbursable Expenses. However, Shri Pradeep Shrivastava, YBL reiterated the statement made in
their email of 17.12.2018 and stated that reduction in price would not be possible and Staff rates cannot be reduced as
these are quoted as minimum. The total Contract Price by YBLstands at Rs. 34,34,980/-(including Gsn.

3) It was decided that after receipt of the revised Financial Proposal along wIth the CV of the Sericulture Expert, PCU will
examine the same and if found to be in order, PCU will send the draft negotiated contract to the YBLfor needful.

The meeting ended with a vote of thanks from the Chairperson.

Memo No; ARIASIAPART/356/2018/69- A Dated GUwabati the 20th December. 2018
Copy to:

1. All concerned officials of the PCU and YBLpresent in the meeting.
2. The Sr. President, YBL, New Delhi, Emall: nitin.puri@yesbank.in pradeep.shrivastava@yesbank.in;

MlnJ:[J ,'Y ( IS'
o. od Seshan:1AS) . _
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Venue: PCU,ARIASSociety

Attendance Sheet of Negotiation Meeting with Mjs Yes Bank Limited, Food and Agribusiness Strategic
Advisory & Research (FASAR) for the "Consultancy Service for Conducting a Study on Market players,

market share, market size and growth trends of eri and muga silk in Assam & India"

Date: 19th December 2018
Time: 11.00 AM
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To, Date: December 18.2018
Shri. Vinod Seshan, lAS,
State Project Director, 1\ RIAS Society,
(An autonomous body of the Government of Assam).
Project Coordination Unit (PCU)/ Project Management Unit (I'MU) for
World [lank financed Assam Agribusiness &: Rural Transformation Project (APART) and
Assam Citizen-Centric Service Delivery Project (ACCSDP),
Agriculture Campus, C.S. Road, Khanapara,
Guwahati, Assam (India), PIN: 781022,
Tel: 0361 - 2332125; Tete-Fax: 0361 - 233256<\

Ref: Email relating to Letter Mo. ARIASS/ APART /155/2016/64, tit. 14th December, 2018)

Subject: Letter of Authority 011behal] of desigllltl'~li Power IIf AtlII'IIt'Y f'II'" YES BANK 1<.attend the
negotiation meeting scheduled 0111911.December 201SlIt 11.QI/ AM (tSn ill the Officr of tire 51,,1e Project
Director, ARIAS SIIciely I",rl"illillg to "COI/SIlIt,,"CY Service for Conducting II Study Oil Market players,
market share, market size (lIl'I.~rowtlt trends of eri and nutga silk ill Assam &- India"

Dear Sir,

We would like to thank you (or your email relating to Letter No. ARIASS/ APART /155/2016/64, dated
14th December, 2018 pertaining to the study captioned in the subject above.

In this regard, 1, Nitin Puri (Group President, YES BANK Limited), in the capacity of the designated
Attorney on behalf of YES BANK Ltd, for the project" Assam Agribusiness and Rural Transformation
Project (APART) being implemented by Assam Rural Infrastructure and Agricultural Services (ARIAS)
Society, hereby authorize Mr. Pradeep Shrivaseava (Senior Vice President, YES BANK Limited) whose
signature is accorded below, to attend the negotiation meeting scheduled (or December '19,2018 at 11 AM
in Guwahati on my behalf.

Enclosed: Copy of Power of Attorney

(Name & Signature of personnel authorized to attend the meeting)~%"-
~v:rnva,

Sr. Vice President,
Food & Agribusiness Strategic Advisory & Research (FASAR), Yes Bank Limited,

NitinPuri,
Group President,
Food & Agribusiness Strategic Advisory & Research (FASAR), YES BANK Limited,
New Delhi

NorOwfIl Rcg;ofJol Corco-ote Olfic.~; YES BANK Limited, 48, Nyq,!o MeJ(f}. Ch(lnokyopvrr. NeW' Derhl 110 021, tndiO'1
rol: +91(11) 6656 9000 Fo.: +91(11) 4168 0144

Ruga. & COl'pororc Oflir.:e: YES BANK Limited, NcllfU Centre, 9th Floor, Di.f>COV(H'Y 01 I"dia. 1)(. A.a. Rood, Worli, Mumboi 400 018, India.
Tel; ,91(22) 6669 9000 Fax: +91(22) 6669 9060

Web.~itc: www.yesbonk.in Emoil: commufl{cotions@ycsbonk.in CIN. L65190MH2003PLCI43249

State Project Director
ARIAS Society
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ApPENDIX F - TECHNICAL &: FINANCIAL PROPOSAL OF THE CONSULTANT

(Attached Separately)

State Pro.cc! L:~rector
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REQUEST FOR PROPOSAL (RFP)

For Conducting a Study on Market players, market share, market
size and grototit trends of Eri and muga silk in Assam & India"

No. ARIASSlAPART/1SSn.Ol6/47

Technical Proposal- ORIGINAL

Submitted By:

YES /BANK

Submitted To:
ARIAS Society,

Project Coordination Unit,
Agricultural Complex, Khanapara,

Guwahati-781022, Assam.
Tel: 0361-2332125/ 2332564.

Fax-0361-2332564,
E-mail: spd@arias.in

~~--
./~

State Project Director
ARIAS Society
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Enclosed herewith

3
YES BAN" J'echnltltt l-'rofK\!N1 r"orCl)9tducling a.Studv t1Il M;II\.(.1 Phl)'~'~.rnmli c't ilun:. uwl; •...•$IIC &: Sro~'h Ircndsof ,11 af)d Illugasm in
As....~n& Intha

f\ Ifw~O_~-
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TECHNICAL PROPOSAL SUBMISSION FORM

N,'''' 1)l'Il1i, Ckt()I,,'1' 17,2018

To: The Stale Project Director
ARIAS Society, Project Coordination Unit,
Agriculture Complex, Khanapara, G.S. Road,
Guwahati-781022 (Assam, India);

Dear Sirs:
We, the undersigned, offer to provide the consulting services for "Conducting a Study

on Market players, market share, ttl<ll'kct size and growth trends of Eri and muga silk in
Assam & India" in accordance with your Request (or Proposals document for Technical &
Financial proposal dated 24th September. 20'18 and our Proposal.

We are hereby submitting our Proposal, which includes this Technical Proposal and a
Financial Proposal sealed in a separate envelop.

We hereby declare that:
(a) All the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our
disqualification by the Client and/or may be sanctioned by the Bank.

(b) Our Proposal shall be valid and remain binding upon us for the period of 120 days from the
date fixed (or opening of Technical & Financial proposal.

(d) We confirm our understanding of our obligation to abide by the Bank's policy in regard to
Fraud and Corruption.

(e) We, along with any of our sub-consultants. subcontractors, suppliers, or service providers
for any part of the contract, are not subject to. and not controlled by <H'Y entity or individual
that is subject to, a temporary suspension or a debarment imposed by the World Bank Group or
a debarment imposed by the World Bank Group in accordance with the Agreement for Mutual
Enforcement of Debarment Decisions between the World Bank and other development banks.
Further, we are not ineligible under the Client's country laws or official regulations or pursuant
to a decision of the United Nations Security Council;

(f) In competing for (and, if the award is made to us, in executing) the Contract, we undertake to
observe the laws against fraud and corruption. including bribery, in force in the country of the
Client. ~""~=\\'-""'''-

(g) We undertake to negotiate a Contract on the basis of UU! proposed Key Experts. We accep
that the substitution of Key Experts (except in force majeure conditions) may lead to the
termination of Contract negotiations.

4
YI·:S B,\I'fK, Tcdtf1k:al Pr(}IX.--t (Of (\)lllfllt'lmg" Study un Mar-kI,.'1I~aycrs:, lu;trb.'i ,,1l3rr.:, mork,,-t 'I~ £ growth t~nds of en :md mUltol !tIll: in
A.:ss.-.m It. Inthn

Nor,hQ", Regional Corporate Office-. YES lJANK Lim;f~cJ. 48, NyoY(J MOfrJ, CilOflOkyoPUfi. New Dc/Ill 110021, t"dro.

Tel, +91(1 II 6656 9000 Fox, ·,91(1 IHI68 01A41
Rcgd. 8. Corporate Office: YES BANK Limited, Nehru Centre, 9th Floc", Oi$COVC'fY of India, Dr. AB. Rood, W(,HIi,Mumbni ,100 018, tndio,

Tel: +91(2216669 9000 Fox. I 91(n) 6669 9060
Website www.yo.~bank.i" Emoil: communicQtions@YQsbonk,in CIN· L65J90MH2003PLC143249
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(hl Our Proposal is binding upon us and subject to IIny modifications resulung from the
Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed. to initiate the Services
related to the assignment no later than December 2018. (", per 34.2 pI.!"'" s)reel ou pg. 170{54 o/Rfr
dOl1/IUt'ut dlll(!u 24th Septembt~r 2018)

We understand that the Client is not bound 10 accept any Propose I that the Client receives.
We remain.

Signature (of Consultant's authorized representative) (in full and initials):

Full name: Mr. Nitin Pun
Title: Senior President.
Name of Consultant: YES BANK Limited
Capacity: Senior President (PoA to sign this proposal)
AddrL'SS:0-12. YES BANK Limited. South Extension II. New Delhi -l1oo49
Phone/fax: 011-46029299. Cell: +91 - 9811192918
Ernail: nitin.puri@YI..'Sbankin

5
yes UANK: Tcchnical 1"t.•.)~)W110r (..\m:luctHlg a Stud)' on MurkL't Players. IIlartCl slt:)lt'. Jlt:lf);et W\! &; eJi)wth tfl"ftd:s \If eri ood m"Wl ~Ilk In
M:trtnl& !mlia

Northern RC"{)ioIl(JI Corporate Office' YES BANK L;mirl~d. 48, N}'oyo Morg. Chollokyopuri, New Delhi I '0021, India.
Tel: ·,91 II I) 66S" 900() Fax: +91( 1/) 416801441

Rr:gd. & CO(pot'OI~ OffiCI): YES BANK Limited, Nehru Corvre, 9th floor, Discovery of Indio, Df. A.B. Rood, Worli, Mumbni 400018, Indio.
Tel: ,91122) 6669 9000 Fo.: +91(22}6669 9060
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Critical Challenges ill agribusiness and ouerall indus tria I scenario of Asst1111
Though blessed with abundant resources and manpower, the state of Assam faces challenges
across the spectrum which causes hindrances in development of the industrial sectors within
the state.
Table 2: ;\blot CII.nenll.es in Assam.
1 Difficulty in setting Traditionally, rigid labour laws and poor infrastructure are

up manufacturing impediments to industrial development in the state
facilities

2 Senile Farms And Predominance of old and senile orchards in case of fruits and
Suboptimal plantation crops and low seed replacement in case of other crops
Agricultural is leading to low and declming productivity for a number of crops
Practices in the regton

3 Production in small NER is characterized by difficult terrain and unpredictable
pockets - climate which has made it difficult for the farmers and agri-based
al!.l!:rel!.ationissues entrepreneurs to access markets.

4 Connectivity To End All the states in the NER including Assam have agricultural
Markets - produce in abundance; however, are plagued by unregulated
Middlemen - market players, loss in output, inadequate return on produce and
Perishability lack of accessibility In proper logistics and transport facilities

5 Landlocked with Geographical and topographical limitations with negligible sea
limited water connectivity
connectivity

6 Inadequacy of Though vastly improved, the state's primary infrastructure - Post-
critical Harvest Infrastructure and Secondary infrastructure - Roadways
infrastructure (National and Stale Highways), Railways, Power generation

facilities
7 Lack of incubators Due to lack of understanding and exposure 10 defined package of

and capacity practices, the general risk taking appetite of the farmer and
building avenue'S entrepreneurs in the region is found to be lacking. Due to limited

opportunities, trained human capital is forced to migrate
outwards

8 Insurgency & Though vastly improved, privateS"-'C1:or investment and risk
Economic Blockades taking appetite of the local populace has witnessed negligible

growth _._--

Industrial Profile of Assam
Assam has a vibrant industrial base. From the oldest tea industry and huge onshore oil
production to the only Stock Exchange in the region and large presence of Banks and FIls, its
industrial base spreads across a wide spectrum of existing industries ill petroleum,
petrochemicals, fertilizers, textiles, cement, paper, plastics. cosmetics and a host of products and
services. But there is always scope for more, Amongst numerous options, the focus area
identified for investment could be: COllilllerci,,1 Horticulture, MarketiTlg oj Fresh, Processed alld
Frozen Fruits and Vegetables; Commercinl Cultnmtion, Extraction and Vllille Alldilirm "f Herbal
Medicilwl ,1/1// Aromntic Plants; Information 7edlllOlogy; Electronics m,d C(>IlIplitcr Hardware; Tourism
IlIId TOllrism infmstructnre. Conuenlional "rells of ;lIlIeS/llleTl/ cOlild be HydroorrlJons (Exploration &

YI-'..$IMNK Tcclmic", rr'llp(t$ll forCondunmgll Sf 00)' on Mmlct MIt~'~I'S,tllarkl!1 shnre. tnarkc! ~izc &. gto"'-1h frcnd$l)fC'n Itftd mllgtl
A($tIIn& Indlill
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Production, Petrochcmicnls & PI(lstics); Mill~rnls (Cement, Cool, (emmie. GJkc); E/II:rg!l (Gel/eratioll of
Tllcmllrl/Hydel/No7l'f07Ivellliollnl Power). 1

SericuI ture,
Handloom &:
Rubber

Food
processing 8<
Agro based
Industries

• SERICULTURE: Sericulture has been historically practiced in Assam &:
continues to be an important labour intensive & agro based cottage industry
providing gainful occupation to around 2.50 lakh person in rural &: semi-
urban areas. The State of Assam is proud of traditionally producing Muga, Eri
&: Mulberry &: lastly the Oak Tasar in the hills districts. Assam has the
monopoly in the world in the production of Mugu, the "Golden Silk", as more
than W % of Muga Silk is produced in Assam. Assam has also achieved the
right of 'GJ' for Muga thread. Assam is 11 major producer of Eri Silk (about
65%). Rearing of Eri, Muga &: Mulberry silkworm are playing an important
role in the economic development of a large section of rural population. It is
practiced in 11,281 villages at present &: provides employment to 6.5 Iakh
families. The production of silk in Assam was 2,713 MT during 2015-16 which
is 8.62 % higher than the previous year. At present silk worm rearing in
Assam is suffering due to high climatic pollution, extreme temperature &:
continuous rearing under domestic nature.

• HANDLOOM- Handloom Industry of Assam provides maximum number of
employment after agriculture Is known .for its rich glorious tradition of
making handloorn &: handicraft products. The hand loom sector continued to
play very importa.nt role In terms of employment generation & the soclo-
economic development of Assam, Handlcom sector in Assam has gradually
grown to the expected level for commercial production. During 2015-16. there
were 19.491akh weavers in the State out of which 15.30 lakh were part time
weavers & 4.19 Iakh whole time weavers. Number of Hand100m
demonstration circle were 221 & 14,273 numbers of villages were covered
under the activity.

• RUBBER: The rubber cultivation has gained Its popularity in Assam due to
congenIal agro-climatic condition as well as Its eco-frlendly environment. The
Rubber Board has identified Assam as a "Potential StateN from the
"productivlty" point of view as the State too has ample scope of rubber
plantation, Considering the said conditions, the Rubber Board has planned to
enhance rubber plantation area to 2 lakh hectares at the end of Twel(th Five
Year Plan from tJle~l02 Ha. At present to cope with the growing demand or
rubber In the country which is expected to touch 1.78 Iakh MT at the end of
2025. The area under rubber cultivjltloll has grown from 16.5 thousand
hectares in 2006-()7 to 55.99 thousand hectares in 2015-16.

• The agro-cllmatic conditions of the state favour growing of a variety of fruits,
vegetables/ spices like coconut, banana. pineapple, orange, ginger, turmeric,
chilies, pepper, etc. Mechanlzed &: scientific cultivation of Agriculture &:
Horticultural reduces are bein ado ted in the state. Until recentl

1hJlp://induSlrics.asslIm.gov.;'vpurtlctsJlhrllst-artUls-aud ..potential-sectors
J hltp:llindlistries_assnm.gov.in/porllefJlthru.r(-arc.'as~md-pot('mi(1I.set'/ors
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horticuliure was practiced as7Iargcly-;;;;;'-com;;-;-erdal ~Ztivity. With better
quality planting material, organic fanning, adequate research support &
better know-how, the state could easily cause a major boom in horticulture &
food processing sector,

• The sector has the potential to grow at a rapid pace in Assam with the
increasing demand for processed food. 111e wastage of perishables due to
non-availability of adequate processing infrastructure. With the favourable
agro climatic conditions that are conducive for a wide range of products,
opportunities in the sector abound in processing, sourcing, inclusive farming,
10 isties & cold chains.

Bamboo
based
Indu5trl~

Extraction &.
Value
Addition of
Herbal
Medicinal &.
AromatJc
Plants

• Bamboo, which is the fastest growing plant &. generates large bto-mass, holds
the potential to replace wood on many grounds. India III 2nd largest. in
bamboo resources In the world next only to Chloa. The North Eastern region
holds about 65% of the country's total estimated stock which is around 90
million tonnes. The Government of India has launched the National Bamboo
Mission with focus on North East India. Opportunities abound In the areas of
re-Inventing bamboo in plywood units &: paper mills, micro-propagation &:
production, shoot processing, industrial products, machinery &: equipment &:
skill up-gradation &: training. A Bamboo Technology Park at Chaygaon Is
IIkel to be 0 rational soon with Its state of art tcchnolo

• With its vast hills & forests, Assam is the home of a variety of medicinal herbs
& plants. About 300 types of medicinal herbs & plants are known to exist in
abundance in the State. An approximate calculation states that' only about 5-
10% of the plants & herbs are commercially cultivated for extraction purposes
& hence present a huge resource

Agro
Tourism

Livestock,
Fisheries &:
Animal
Husbandry

• To nature lovers all over the world, wildlife enthusiasts, Sightseers,
ornithologists &: photographers, Assam is a dream destination. Its landscape,
lush green forests, wild life sanctuaries, pilgrimage spots &: tea gardens offer a
wide choice to cater to the tastes of tourists from different backgrounds.
Projections show that foreign tourist inflow into Assam will Brow by around
six-fold ill the next five years. A projected increase of 15-20% in domestk
tourists in the next 5 years &. the government's thrust on tourism & related
activities, the slate presents a lot of emerging opportunities - in tourism
infrastructure like hotels, resorts, amusement parks, river cruises. airstrip
development & In joint tourism circuit development like herttage circuits,
wildlife tourism, eco-tourism. cultural tourism, il rima e &: tea- olf circuits.

MILK PRODUCTION: The total milk production of the state for the year 2015-
16 was estimated at 888.18 million litrcs as against 872.98 million litres of the
previous year. It reveals that the growth of milk production has increased
marginally by 1.75% over the previous year. Further during the year
Indigenous/ Non-descript cattle milk is observed to have constituted 53% of
the total milk production of the State while the contribution of Crossbreed cattle
milk is around 30% &: thus the cattle milk together contributes 83% to the total
milk.
EGG PRODUCTION: The la er ulation of fowl &: duck for the current vear

YES BANK. 'f,,-"(hnlc;lt Procos..~1(orCO"th~llng/l. $Iud)' 01'\ M,l'~l"(rla'~ls. ntillk e1 ~Iu.rc,IIwkCl 'Ill:. & gt""'1h I«:~ ot en and In\~1l3SAlk
AssaIn &. India II?'Y~!JI:Oi""'!-
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is estimated ,\t330().75· & 1183.62thousand mllnbers respectively. It reveals
2.79% &. 4.09% growth of layer population in respect of fowl &. duck as
compared to the previous year. Annual av(>r,'ge yield rate of fowl egg is 108 &
182 numbers per layer per season for local &. improved fowl while 108 &. 175
were the yield rate of per layer pt'f season for local &. improved duck
respectively for the year 2015-16. The tOGIInumbers of egg in the Stale for the
year 20]5-16 was estimated at 4740.'18 lakh numbers in comparison to 4728.92
lakh numbers of egg estimated in the previous year showing a marginal growth
of about 0.24% over the year 2<n4-15.
MEAT ('RODUCTION: The total meat production during 2015-16 was
estimated to be 44.81 thousand MT against «2.60 thousand MT of the previous
year of 2014·15 showing about 5 % increase in meat production over the
previous year.
FISHERIES: The State's vast water resources. includes its two major river
systems - the mighty Brahmaputra & the Barak with its tributaries, covering a
water spread area of 41\20 krns. Besides wetlands. low-lying areas, derelict
water bodies. beels, tanks. ponds etc. which all add up, to its vast potential for
fish production covering an area of 2.86 lakh Ha. Basically aquaculture in the
state is carp oriented & the contribution of other species is marginal. Total fish
production in the state has increased from 2.821akh MT in 2014·15 to the tune
of 2.94 lakh MT in 2015-16, against the nutritional demand of 3.36 lakh MT in
the state. In Assam, fish trade is mainly organized by the private sector with
the involvement of importers, whole sellers. retailers, vendors at different
levels. Existing wholesale. as well as retail fish markets. both in urban &. rural
areas. is very poor in infrastructure status & sanitary, hygienic conditions are
lacking, which is posing a threat to human health. In the rural areas, fish is sold
in rural huts, without shed facilities. along with marketing of other
commodities like v etables.

Infrastructure
&'Stornge

Marketing of Agriculture produces in the Staw Is asertous problem for tl:ie
(arming community. Lack of organized marketing facility, Jack of storage
Infrastructure near. tile field, poverl¥ &: need of money after harvest for
repayment of agricultural debt jorced the faT'rilers to dispose off their hard
earned. produces at-rhe 'l;ldiest& that too at lowprices. However, there it; good
pottlntlal fot dlWdlopmerifof ~gticultural Ml!r)<eting 'Ihfra~),(\l-cture & Stor.s'ge
facilities with Private Settor Participation.· At present, 'there 'are 24 Regulated
Market Committees, 20 Primary Milrk.et Yard5'~43 Trader's Shop, ~2,Au.ctl~!,
Platform/:reta'Uers ,Shed, 806 Ru~1 Primary Markets, 40:; WhOlesale Mark'ets,
OneOrganic Market. 18 Packagi'ng Room, 42 Drying Platform &: 15 Processing
units in the State. The. Rewlated Markets have been covered under
AGMARKNET. As regards to told storage Infrastructure in Assam, there are 26 1..-.-"""-'''''''-
cold stora es.

Y£S HANK rechlllC:t1 Pr(JI>O:'.ll fot' t\:\I4,.juClm~tt Study on MlJlkt'l Pl:t)'Cf'J-, mart(1 shan:, mark ••.'tM:re & iroWlh ucnds of en :md m1lO11 Ilk III
~SU"& India

10

State Project Director
ARIAS Society

New Section 5 Page 13



Sericulture Sector in Asstun
Introduction
Traditionally, sericulture is a major cottage industry in the State. Sericulture has been practiced
in Assam from time immemorial and continues to be an important labour intensive and agro
based cottage industry providing ga.inful occupation to around 2.50 lakh persons the in rural and
semi-urban areas of Assam. Of this, a sizeable number of male workers belong to the
economically weaker section of the society and women. Moreover, sericulture is a sustainable
farm-based economic enterprise positively favoring the rural poor in the un-organized sector
because of its relatively low requirement of fixed capital and higher returns on investment. The
State of Assam is proud of traditionally producing Mug", Eri and Mulberry and lastly the Oak
Tasar in the hills districts. The State accounts for highest production of non-mulberry silk, muga
and Eri in the country. Assam has the monopoly in the world in the production of lu(la, the
"Golden Silk", as more than 97% of Muga Silk is produced in Assam. Assam has also achieved
the right of 'Geographical Indication' for Mu~a thread.

Area & Prodllttion
The State is also a Major producer of Eri Silk (about 65%). This industry has undergone a number
of changes with the changes in loom, fabric, design, technology etc. Non-mulberry silk in general
and Muga silk in particular has been closely associated with the rituals and traditions of Assam
and thus, silk production and its usage has been an important household activity in the State
over the years. Muga Silk and Ed Silk have good demand in the national and international
market. Rearing of Eri. Mugu and Mulberry silkworm are playing an important role in the
economic development of iI large section of rural population of the State. It is practiced in 9935
villages at present and provides employment to 3.19Iak11 families of the State. The production of
silk in Assam was 3647.49 MT during the year 2016-17 which is 34.45% higher than the previous
year.

Exhibit I: Ana, Produ(tion and Yltld of Silk in AURm nOlO-II to 2016-t7)
t I t t t

1 No. of serjculture villages 10.532 10,740 10,746 11,411 n,281 11.281 9,935
2 No. of families 2.54,134 2.54.516 2,91.592 2,82.073 6.52,406 4,96.901 3,19,405
3 Arc.>under Eri 7,670 8,044 9,172.5 15,796 6.601 5SIO 7,176.13

cultivation [ha)
Area under Muga 8,908 9.400 10,230 10;371 5,995 4.383 5,931.58
cultivation (h.)

2,875.35Area under Mulberry 4,723 6.824 7.424 7,623 2,821 1541
cultivation (ha)
TOTAL Area [ha] 21,301 24,268 26,827 33,790 15,417 1U34 15,983.06

4 Yicldof Cocoons
Ericut Cocoons (in M1) 1.108 1622.51 2.514.16 3,182 3,050 3.317 4350.58
Mug. Cocoons <inlakh 6.368 5,812 5,450 6,361 6,528 6,864 6-180
MT)
Mulberry Reeling 110 129.28 225 340.5 268 328 4~9.05
Cocoons (in 1'.111

fay~ BANK T""I.""a1 ",,,,,,>001 r•• CQOd"cu"!:. Study.n " arket 11.", •. ",.,tCl ,I"" e, """ et "'" .t .,"",10 "",,,Is of co, .,,1 '"''II'. ." .
;\$"Qt1t &. Indin I
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41 ~U!em clJ ~ : 29l'!'11\: ;~2m!-!.2~i :W!2-~,""' 2.213:'1-1 ;2tll.i-15' 'W'!:;'16 2016-17

5 Prod - I?ri Raw Silk Yarn WIO.98 1061.61 1934 2545.6 2,345 2,555 3468.25

Prod - Muga Raw Silk 113.28 114.56 109 127.2 126 127 129,6
Yam
Prod - Mulberry Raw Silk 1'1.4 '11.25 25 27.24 26.4 31.02 49.64
Yarn
TOTAL Production (MT) 935.66 1187.42 2068 2700.04 2497.4 2712.8 3647.49
.. ,SUUf'C't'. I ~onomK"Sutv~ of Assam ~017.18

TIle are,l under overall silk cultivation has reduced shown a negative CAGR of -4% between 201()'U
and 2016-17, however, during the same duraHon the production has improved by it healthy 21%.

In addition to sericulture, in Assam. the hand loom weaving sector is inevitably linked with the
Assamese Culture and Heritage as well as its inherent sericulture strengths. The Handloom
Industry of Assam provides maximum number of employment after agriculture is known for its
rich glorious tradition of making handloorn and handicraft products. Handloom is a precious
part of generanonal legacy and has been kept alive by the skilled weavers engagL'<iin the age old
tradition of weaving since antiquity in Assam. Contrary to use of modern technology and tools
in the textile sector ill present days, the hand loom sector continued to play ve,y important role in
terms of employment generation and the socio-economic development of Assam. Handloorn
sector in Assam has gradually grown to the expected level (or commercial production, During
2016-17, there were 19.49 lakh weavers in the Slate out of which 15.30 lakh were part time
weavers and 4.19 lakh whole time weavers. Number of Handloom demonstration circle were 221
and 14273 numbers of villages were covered under the activity. During the year, under Centrally
Sponsored Scheme, 63790 numbers of weavers were covered under the Health Insurance and
2752 weavers were given Weavers Credit Card.

Infrastructure Set up
At present Muga silk worm rearing in Assam is suffering due to high climatic pollution, extreme
temperature and continuous rearing under domestic nature. To overcome the problem and to
regain its wild nature and strength to survive with the present topography, the department
proposed to release some muga silk worm in wild plantation in the Assam-Meghalaya border
area near Boko in collaboration with State Forest Department. 111is will help improvement of
domesticated Mugu silk worm for quality seed production. The department also proposed to
provide financial assistance to revitalize the Muga Research Sub-Station located at Dhakuakhana
and other research organizations/ private farms for conducting different experiments/ researches
for conservation and protection of Muga silk worms. The Assam slate sericulture assets are
tabulated in the table provided below.

YES BANK TC(;hnjCal P'rapo$.1I n•.<':C1nd\£lUl, u Siudy on Mnrlr..l,.'t , •••• yets. markC1 share. market sve ,f.:. jV(1\\'th trend$ uf en nod mllB' :ull.: In
NSWl'1& India
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Kamru

Groll'"
Nalbert Nil l'iI Nil Nil I Nil Nil
Sonill)ur Nil I Nil 2 2 3 Nil 2
M.on~ohloi Nil 1 I J 3 3 Nil I

IM'l"'"' Nil Nil 1 2 3 I J\"iI I Nil I S

Dhubri Nil Nil J\"U N,I Nil Nil :-.Iil xn Nil
N. Lakhimour 2 I 2 2 Nil ~ ~ 1 Nil 1 141
Dibrunarh 2 I I 6 Nil ~ 2 2 I n
Siv.u.lp.ar 1 I I ~ Nil 2 ~I 3 1 14Y
}othM I Nil I ; Nil Nil I Nil Nil I :'0
Nagacn Nil Nil I ~ 4 5 Nil Nil 1
C~l(h.U Nil 1 I ) ~ 5 Nil 2 NiJ 1 82
KaTlm~.ni Nil 1 Nil Nil 2 2 Nil Nil 1
H.>il.k.,ndi xu Nil N,I I 3 2 Nil Nil Nil
Hoi.i Nil I Nil Nil 2 Nil Nil Nil !'Xii
Rdn~ia Nil Nil Nil Nil Nil Nil Nil Nil Nil
Abh.lyopurl Nil Nil Nil I Nil 3 Nil Nil Nil I 1·1

HalSinginl.lri Nil Nil Nil Nil 1 I Nil Nil ~i1

8. Chariali Nil Nil Nil I 5 2 l>:iI Nil Nil

Morl.""n Nil 1 Nil 4 4 2 Nil 1 I

Dheruaii Nil Nil Nil 7 2 1 1 Nil I I 93

Ionai Nil 1 Nil 1 Nil 1 Nil Nil I 1 49

M.iuli i'iil Nil Nil I I 1 Nil Nil 1

Sadiva ",I 1 Nil 1 1 2 I Nil 1

Tinsukia Nil 1 Nil I Nil 2 Nil I Nil
Sonar! Nil Nil Nil 2 1 2 Nil I Nil

Cola ·hal Nil I Nil 5 Nil 3 I Nil Nil .1 ~7
Kokraihar 1 1 Nli :-Iii 6 5 Nil 3 2

Knrbi .~n.lon. 1 3 1 2 21 21 Nil 1 Nil

Dima Hasao 3 2 I I 10 13 Nil Nil 2
Total 14 22 12 66 82 98 17 20 19 I 986

".Directorate QfS-:tkultuh.~. ~·t uf ~D\. ECC: En Concentntkln Centres, CMG. CoUccti\'i! MuJ~rry Qmit"n; VCR, Vll14lgC Cramolg\: ~(S. '-irdUl.1~ 11 Eri sr"irwu~

6

9
10
11

12
13
14
15
16
17
18
19

20

21
II
23
H
25
26
27
28
29
30
31
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Table J: N••mbtr orr.trot" involved in •• rlculture .<llvilits In A••••.m (2013-16)

No. of No. of s.i. fIInDn No. of Seri. fiIrmers
9. Ois1rid Sat au MUG•• MUUlERRI'No.

\IiIIa9IIS SC ST oo.s tot. SC sr Ohn llItI! SC sr Others Tobi
1 ~ :1 4 5 6 7 8 9 10 11 U 13 14 1!

1 Kdc-ajlN 510 .20 122m lIAS lS!K AI) 510 • raa 2l 100 53 P.&
2 Ohlbri 160 2!9 110 IB Ull 2S J5 101 1£1 44 22 90 116
1 GoeIpara 210 101$ lZIO 1$2) SlU 27. u. S2t 2012 91 Z17 US SlO
4 8lIrpo!ta 71 2197 .I2SO 245) 71S7 141 10'1 1. oll! 71 97 U7 :JI'2-

5 Mcrigaon 214 12.44 6170 l.52S lCII41 1$ IS Ell 2146 211 64J 516 IF.0

6 Na!Ja«o 641 7232 l2I9S 104M l!M5 II :D If1 ICI 170 m 303 746

7 Sa11;>a 424 UD $].2 6M ll1iU 44 lC1 943 lO95 316 963 4!4 1.!!3

8 l1IkIimpur 716 llOO 3300 1I3) IUO 1000 WI 4500 7571 lt76 5776 6689 l~U

9 Ohemaji fD7 - 2Q99 lH9 UJOl S4J llIll 2201 4125 402 14&.2 1490 11>4

10 T1I'I!IUkla 252 JSS U2l 3177 Sl.55 1S 2(8 631 881 116 492 844 1452

11 Dbugath 424 22l 632 2m lSII 45 III 61S 1)6 l! 7. 345 ~2

U SiIIIsag •. ~ 224t5 lDJ. !l)W U1710 UJ 7C8 4144 SIlO '17 506 3924 5lC1

U Jcrhat <82 atSl 11&10 lJSOI 14265 14 247 415 756 560 llU 1366 n:4
14 6ttqst 164 J40 140 511 1651 U 26G fO ]32 112 240 175 5!7
IS kMta AngIonj IOOi 4SS 2S561 UlI 288t4 0 lJ1 122 359 n 1157 2lS 14D

16 DimaHasao llll 0 4571 ) 4571 0 53 0 SO 0 4S 0 .a
17 OIdIa: 182 1l7O 4000 lOO'l 6ZJO 200 SQl n lOll 300 100 20 4:0

18 KWIganJ l2J '37 572 1044 2SSl '71 ill 1044 2SU 16 0 U :a
19 HaiIaUn<i 142 2t 10 61 107 2 0 • 10 I 0 24 J2

2D ~gaon lO!I 2llZ 232' 4392 &4l 51 )4 llS 25J 13 14 16 41

21 onng 21S 410 6420 1122 .oll 26 1<11 sa 432 5 66 11 12

22 .~(it+M) 5U 2,.7 12Ii66 7J7t 21292 11 .99 UD lCS7 2l l!4 26& 475

n NatQri 204 2J61 Cl60 De J770 U 1& II 41 27 10 23 40

24 Saba 40& 710 IOlSO l80I 12tlS 2S 33> 57 402 7 100 17 U4

2S Oa:rang 15t l77 2S5 US7 LIlli 51 52 lCI2 205 186 1$1 uas 17]0

26 lJdal9.ri JIO 6to 9180 1601 11473 JO l8) !B •••1 D 175 30 U

Ass.n 9576 611578 17575] 181051 .25382 4473 lU~ 16594 3:1&12 5712 145SO 18505 lUI7

\t ,w"" Stlltistk.l Handbook """"" lOl5-16

YES BANK.:Th.imic;U Propos.-sIIQrCondlk:tin". stud)' 00 Mnt1 P'bt)<¢1S.ffWl~ stare, nr..rk<1 size it: VUwtb Ird'ldS4J(tri 1100mUfJ silk In /"Sfam& India
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Existing Market Linkages
Domestic Market: the existing market channel (or the hand loom sector is connected with
domestic market only. At present, direct retailing through master weavers, cooperative
societies are the main markets available, Mainly, nearby areas of the production dusters are
tile main market linkage options for marketing of traditional products
National Market: although the hand loom products of the region have a good demand in the
national market, due to lack of modern, diversified products and designs, the linkage to the
national market leaves a lot to be desired in terms of development.
international Market: The Muga and Eri Silk is both. well organlsed in the global market
and some small entrepreneurs are also doing quite well in export of handloorn fabrics from
Assam. Standard quality control, consistency of products are the major gaps which are
demanded by international buyers.
Exhibitions and expos: These are organtsed by various governmental and non-
governmental organisations which is a majorly utilized link to the market
Organised sale outlets and marketing infrastructure: ARTFED and AGMC Me the existing
organised marketing channels for the weavers of the region.

Export and Import Scenario ofsilk and silk products

As of the period April-July 2018-19, tile imporl of silk and silk goods by India stood at INR
432.36 crore compared to INR 510.17 crorc during the same period last year, signaling" drop of
around 15%. In terms of exports, during the same timeline, the figure (or 2018-19 stood at lNR
597.88 crore compared to INR 528.60 crore signaling a jump of around "13%. The detailed item
wise break up of silk and silk based products' import and export is provided in tile table below

Challeng~
Insufficient rearinl~ appliances and rearing space/ mounting facilities with the farmers
Low foliage production, brushing capacity, cocoon and silk productivity unit area
Insufficient infrastructure facilittes for skill upgradation and capacity building (or
stakeholders

I
VES BANK. Tcchnictlll'rt)JlO:Snl ror ('finduclIllg tl Siudy 00 Markel vtaycrs. m:lf\:~ ~haf\'l.n'lar~.l eae & ~rO\"'1hli'CIIUSof en and mugu :(11" In
~~l&!ndl'
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Our llnderstanding of the Terms ofReference
Considering all of the information encompassed above, owin!; to Assam's long standing
resourcefulness in terms of natural resources, infrastructure, human labour, policy & economic
scenario as well as the government's focus on Acl East compared to the Look East Policy earlier,
it is imperative to leverage & streamline the same in order to boost the regional economy
manifold through multiple sectors, a major one being the sericulture and handloorn sector
which employs a large population within the state and has good opportunities to further farmer
income as well. 11,i5, under the aegis of APART alongwith other regional bodies would do with
a shot in the arm so as to prioritize & focus On this sector which would translate into manifold
benefit in terms of production, exports and better income realization, thereby impacting
employment & investment scenario in the region. In order to develop a long term strategy for
the benefit of the Eri and mugll silk sector as well as the overall hand loom basket of Assam as
well as NER, it is of paramount importance to do the ground work right. This, in terms of
understanding the present scenario in terms of production, area, productivity, clusters,
stakeholders involved, value chain actors, pricing margins, existing policies, market demand
(national and International), exports and imports, tariff details, avenues for newer markets in
India and abroad and a plethora of other characters need to be assessed in detail based On
which future course of action can be planned. This is a onetime exercise which would serve as a
ready reckoner to all stakeholders involved, Hence, a 3rd party consultant with adequate
expertise across this sector as well as in the NER can playa crucial role in conducting a detailed
study to assess this sector based on the .r.meters ind.icated above ilnd be ond .

.•

(•••O••b••i.ec•• t.i.v.e••••J.. A !Jiud)' tohave an III-depth undcrslotnding on tbe current:Jt.:atuso,fSilk marl'\,.>tSIX'Cific.•any for liti andMug a silk in",'ludu't- iUl~ng oU•....",.. the market stee, d.lffcrent market pArtidp.,nts ifwoivC"ll tU'Kt

market growth (",oIunu." and value) tn..'tld of IhCS(~two sOk varieties for the bs.t (ive years.

Phases \~ I.Ii rnlHiid ,.,••~•••,.,rnl.·nt {,\r fn 11
MUg.'''lllk!K.'Ctt,'i
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COfltpk-te serifwlure an.:I
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kk'Sllify f'L'qUi«-n'l'-"'t of 1~
ololrkctint mtr~JIotr\K.1llJ" wtthbl
f~.Uoll.iokntu, new I!Wrk~ lot

l'XlM)tt$ and i'Xp101t'' ~K)lJ~ ""ifh
bureD Iht':trin ~nd deoJt)op
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.!OC\·I)('.tonreport highll&htin~~dtdailed sampHng plan, secoodery rescerch, travel plan &. study too15
el)nttl Report in Hue with dw:l phaseJ ebcve (In.JX\ and 04) (with ptCSi.'tltatit:u,)

eFin,,1 f(~ll()Jtaud clean datn1iC~(with prcscnt.ltlonl

• Rcvlt:w of rt'k"'o'Int SiI:.-O:H1d<trysources. datnseta, policies. f('l;ulalK>us:, 111',a1iloctlm('1lL~ctc
• Primary survey vi>1 workshops, field SUNe·y. sector experts, trade experts, exporters, &: govt oflictahl.
e,An•.,lysis by l'!l<pert team, Ju\'cr.lging 1>-\$1experience Jnd domain ("XJ.X"rtiS(>
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Stlldy Region
The ToR states that the study is to be conducted in,' metro cities: Delhi. Mumbai, Bangalore and
Kolkata. In Assam, the study should cover 5 districts namely, l.akhimpur, Kamrup, Sivasagar,
[orhat and Sonltpur.The 5 highlighted districts are depicted ill the figure below:
Table 5: 5 dlstri<u under stud,' regioD In Assam

In addition to the 5 districts ,1I1d4 metros to be covered under the study, the consultants would
be open to cover relevant stakeholders from other districts in Assam, as well as other key
metros (Chennai, Kochi amongst others) if basis consultation wilh ARIAS, it is adjudged that
stakeholder meetings in other clusters can contribute to the findings of the study. '111e same will
be elaborated in the inception report upon award of contract and due discussions. As of now,
sample size for 5 districts in Assam and 4 metros Is calculated and provided herewith:

17
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Sampling Plan
The sampling plan for the study is divided into two major categories: a) Field Stakeholder consultations across 5 districts in Assam
and b) Government Stakeholder consultations across 5 districts of Assam and 4 metros in India. Based on secondary research, the
existing infrastructure in terms of sericulture farms, sericulture villages, Eri Concentration Centres; Collective Mulberry Garden;
Village Grainage Reserves amongst others as well as number of farmers involved in sericulture is provided in the table below. The
sampling plan is indicative and will be finalized in due consultation with ARIAS and incorporated in the inception report before
commencement of primary survey.

Lakbimpur I 2 I 1 I 2 I 2 I Nil I 4 I 3 I 1 I Nil
Sivasaeer I 1 I 1 I I I 3 I Nil I 2 I 3 I 3 I 1
[crhat I 1 I Nil I 1 I 5 I Nil I Nil I 1 I Nil I Nil

Other I 7 I 17 I 8 I 53 I 78 I 86 I 7 I 1:1 I 1~
districts
Total I 14 I 22 I 12 I 66 I 82 I 98 I 17 I 20 I 19 I 986 I 9576 I 4.25,382 I 32.632

SoUtCY.OmrlurOltt· of St-ricuttun~.Goovl ofA.~n\.-ECC:EritonCml;.:.-tiOO-tmti~ o.:rC: tQli;;c:.tio.·~ Mul~f)" Cafd~n; VCR: VUIJa&(- Crauugl" Reserves.•. includl-'t> 11 Frj graiflt:"'UI,)

10 farmers
per village

•
~
~ .,. .
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Based on the same, the sample size for 5 districts ill Assam is tabulated below:
T bl 7 S II A ~ Iltld SI k h II II f ns across S di;1 IClsin '"".n.

51. ~ameof No. of No. of No, No. N", No-of No. of Prlv;l(C S<nlrult we No. of 1\:0. of Mottl ••.',

No DI"/Sob Oi v. "ug'" £rl or of of MDg;t : rei ~Iug.. vULlgt."i frl M"~ pbyt'nf
!.•."n..,\ s..d Mug.. ~ CM R"eUn Svinnin ('~incur (3'"..oftot.l1 hnncr$ , fMmtrl &

Craln VGI( CC C 3IJniI ~linU , 8eriC'ulture: E;.;JXmll
dgt!" t.tHL1g~ln , IS In

! "
,

di>trict) ~ ~ "",,un
101.rmcr¥vllldge

(Eri +Mug.)

1 Kamrup 3 2 I 2 J , 4 129 18 90 90

2 Sonilpur Nil I 2 2 .1 Nil t'il 16 13 65 65
3 Lakhimpur 2 I 2 Nil ,I J Nil HI 21 105 105 25

4 SivolSo>g.r I I 3 Nil 2 3 I 149 21 103 105

5 Jorhat I Nil 5 Nil Nil I Nil 30 13 73 75

TOTAL 7 5 13 4 12 10 5 465 /18 440 440 25

SUB 'I OTAL 1: 1,514
soeece. YI!S BANK Anillysis~ Dseectcrate of Scrk"ulfu~. Ccvt, Q( AsSAm

Table 8: Sampl1n: Pl:an for ~o,'ernnlenr stakfholder eonsunatlons in 5 districts of Assam & -4metros in IntH •

3()Govt Officials (in Assam and across 4 metros)
Central Silk 800rd (CSB)
Departm""t 0( Animal HuSb,1"dry. Dairying .",1 Ftshertcs
Ministry of Te.tiles, Got
Mini.try 0( Commerce and Industries. Gol
Cerure (or Scricutture and Bwlogi 1PLostMimagl!mcill Research (CSBR)
Sericuhure Research "",I Development COUJ1dl'(SRDC)
Directorate of Scricuhure/ Directorate of Hendtcom &: Textll.:-s; W\lt of Assam
Central Mug. Erl Rt.""'.u<h and Tmlnl.ng l".tilutc/I-wndlooms/Tc<tilc Agcndes
Sualkuchi Instilule of FdShionTf."hnoh>&y(SWl)
A5s.'U1lApex weavers &. Artisalls Coopeative Federation Limil{",(,t (ARTFED)
Assam Covernment Marketln!: Corporation (AGMq
Regional APEDA. NABARD, NHD, SF t\C and other government' bodies
Minislry fot"Development of North E••stern Rl'llioo (MDoNUR)
Assam In\luSlrkd Infrastructure Development Corporation (Alloe)
Assam State Agri<uhurdl Marketing Board (ASAMIl)
North Eastern Rcgioo.11Agricultural Marketing Corpcol'O)tion Limited (NERAMAq
North F1lSIl~1l Development Ptneoce Corporation Llrniu.."\.1 (NEDFI)
Animal Husbandry &: vctennarv De ')arhncnt. GO\lI of Assam

. ,., ..

leading Industry I'l••yers &; Exporters [Indicative]
KKSilk, Gini Silk, Eastern Silk Industries Ltd. Subhavh Sill Mill. Limite••.1.Nov. Silk, Kiln •.,hk Silk LId
~llnong~tmany oehers

Industry Chambers &; Trade Associations (indi('.ttivc)
Indian Silk Exporl Promotion Coundt
Confederation of [milan Industry (CII)
Federation 0( In,liM' Chambers of Commerce & Industry (Ft Cl)
Indian Chamber 01Commerce (Icq
A$()CHMl
Federation of Indian export OtganiStllion..~(FIEO)
Export Credit Guarantee Corporation of India (ECGC)
Others

15
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Consolidated Sampling Plan

•
Field Stakeholder consultations across 5 districts in Assam
Government stakeholder consultations in 5 districts of ASS<lIll & 4 metros in India

Approach & MetllOdology
The broad approach (or all three sub components a) as is market assessment b) demand and
growth trends/ drivers and c) identification of possible entry points and scope for creation of
innovative market channels would be more or less uniform. The studies would be based on a
jlldiciolls III;X of/lOtll, ""(Olld,,", & vrill/anl researclt tn understand the key dynamics involved
in sericulture cultivation and marketing in India and abroad. It is essential that all the
stakeholders involved in conceptualization & implementation of project implementation,
marketing. etc. is consulted & their feedback taken to have a holistic viewpoint. '111t~approach &
methodology is indicative & will involve four critical tasks (detailed in approach &
methodology framework) to achieve objectives of the study

Kickoff Meeting: Post award of contract, w initially propose to conduct a workshop with
major stakeholders and ARIAS to understand key expectations and concerns regarding the
study. During the same time, key issues will be sorted, Inputs on sampling plan and study tools
will be gathered and timelines and deliverables will be discussed.

OB ECfIVE 1: AS-IS MARKET ASSESSMENT l'OR ERI &; MUGA SILK SECTORS
Sub objectiue
1.1:
Untierstlwd arcn~
varicties/type..<,
production and
prodllctivityof
Eri and mllga silk
ill ASS<1II1,NER
and beyoml

." Availability of raw materiall supply side analysis

." Manpower deployed and labour involved in
sericulture activities in Assam

." Area and production of silk in Assam, NER and
other states (category-wise)

v' Identify major clusters
v' Land availability
v' Technology 4<Innovation
." Types and varieties of silk in the market. their

variants, unique characteristics etc.
v' Inherent qualities of categories of silk and

customer preference in terms of the same
v' Agro climatic and other requirements affecting

growth of the sector
." Benchmarking of Assam with other leading states

in silk cultivation across India viz, Karnataka, West
Bengal amongst others (in terms of area.

reduction. roductivi ,funds etc.

Primary & Secondary
research

-Govt officials in Assam
(Central and District
level)

-Village level
stakeholders

-Statistics & Economics
department

-Others, as relevant

YES BANK Tt'(hnjc~ll~oposal for Cundl-.1Unl it Study on MIII'''..:t 1'I(J)cr'S. nlZukd Jlh:uc. I1laJkt.'tSU\1 \t. gro'oVlhlfcn,jS ul' en and I1IUp ,,11kIn
ASSlIII& India
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Sub objective
1.2: Complete
sericltE/ure and,
/uiltdloolll
ecO$ystCIII
avelVi('tu alld

,detailed oaiue
,<;lllIill lI~sesSlltellt

Analysis of the curr!lJ)t value .chains '\0 identify
constrjlint& that Impede deveioRmenf of efficient value
chain for Eri and muga silk' (but not limited to)
including key factors Impacting envir.onmental
systainabUitv and resource, use and . RriOrity
oPRottuniUC!I with respect to:
a. Production'
v: Land use pattern
./ Average land holding
./ Cocoon' prQdud;ivity,ancillal}' cropping pattern,

seasohality/und ecreage
./ P(O(!u~tion pr~tices (C(lco<fn prep.~ration, 1.!Jputs ,

usage, insect/pest' management, labour, ~ling and-
mechanisatfon etc),

./ On farm. losses

./ Cost of prOduction

./ Marketable surplus, market demand·t~ds

./ Export potential and value addl[jon'oppo~tunUy
b. lnithd RlIst-harvrit and transportation
./ Post-harvesehandltng- and piimary value addition

(cleaning, sorting, grading) packaging, on farm
storage) . . ..
Costs incur in the processes
Losses in handling ..
I;ogistits (farm 10 )llain road
markets) avatlability,

./ Losses in transpottation

./ Cost incur intranllportat!on
c. Markt,ting. stura" @n~ eIoces$ll'lg, VliiueJ>oin! of

~ "
~ Major markets, (IlCgmcQtati(li\, location,. distance)
./ Ma.rketing channels (jnt;ermedlaries,,~IaUonshlp,

products, prices, Illlgotiations,quaJity, de~nd,.
~asonality, ..Jl'argil15, dislrlblltion), value adt!ition,
losses during handlillg),C!\)st incur etc

,t' Infrastructure availability (packho~sr
sorting/ grading machines, cold/dry stores,
pad:agin$- £,r~essjng etc). ca"acitit?S,," "t<>4l!C~
handled, w,dSollality, losses, cost Incur \lIt

./ Consumption hubs(s~gmentalion, location,
demand, uali , rice

j?rimary & Secondary
Research

-Sericulture farmers
-Er! and Muga Graineurs
:£ri and Muga Farm
owners

-Market intermediaries
(cocoon suppliers,
inputs suppliers ete.)

-Others as relevant

Sub-objective
1.3: ldelltificntiOlI
of players and
their function«
IlIId IIlIIppillg of
entire 1m/lie chnin

~ Mapping of the current primary and secondary VC Primary &. Secondary
players across value chain (farmers, Research
agents/aggregators/wholesaiers/retailers, service -Silk mills in Assam.
providers, reeling units, cocoon banks ete) NER and other

./ Categorization of the main players /types locations in India
role roduct dealtL,,?lum~~_ ... ,-_-.:;M.:;:.a.rkctintc:..:rtl:..:1e:.:>(::.:li:.::ar~·~~l:'i
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(production,
processing and
marketing)

./ Estimation of the volumes handled by various value
chain players (from farm to final market)

./ Financial analysis for processors

./ Process stages in the Vc, monetary flow, governance
& power structures, flow of information from farm
to fork

./ Identify key vegetable handling infrastructural
facilities including

o Collection facilities (including reeling
units, mandis, ECC, VGRetc.)

o produce quality and diversity,
o operational efficiency,
o facilities/ infrastructure,
o distribution networks and distribution

assets;
./ Analysis of the internal relationships of VC players,

governance within the value chain, effects on
performance of VC and the distribution of benefits
across VC along with power structures/rights and
roles at trader level, land owner, tenant level
focusing on aspects such as seasonality in labour,
migration, pay structure, taxes and levies etc.

./ A brief analysis including overall business
environment underlying the value chain, access to
finance, business registration issues, the cultural
context, the relevance of agricultural institutions
and extension services, and other issues

./ Assess dynamics of processing and value creation,
reward distribution, value chain governance and
knowledge transfer

-AGMC
-Expos and emporiums
-ARTFED
-Other inter-state players

Sub objective
1.4:
Understanding
existing market
scenario and
interrelationships
between
stakeholders, ,
price margins
and sharing of
revenues, access
to credit and
finance,
understand
constraints in the
value chain

Assessment of existing interplay between different Primary & Secondary
Research

-Sericulture farmers
-Eri and Muga Graineurs
-Eri and Muga Farm
owners

-Market intermediaries
(cocoon suppliers,
inputs suppliers etc.)

-Others, as relevant

market players, cost dynamics and marketing

22

interrelationships
./ Current cost of production & market prices for

variants and sub'variants of silk, (location wise and
season wise)

./ Assumed levels of achievable improvements in
terms of
o productivity (e.g. increased yields in cocoon.)
o expected cost of production (e.g. balanced inputs

and optimal resource usage)
o efficiency (e.g. reduction in % losses, reduced

transport costs, minimal intermediation),
o primary value addition (cleaning, sorting,

grading)
./ Comparative analysis of estimated-likely farm gate

prices with current and expected costs of
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Sub objective Identify key challenges in terms of policy, tariff barriers, Primary & Secondary
3.1: consumer preference, legalities. rejection at receiving Research
lcklltifiJ key porI end in buying country etc. From sub objective 2.'1
ciralkllgcs ill t1,~ Quantify losses (volume/value) Policy experts
export alief Identify stakeholders/pain points to address in order to - FIEO, ECGC
(yllcrail trade . cater to these challenges Trade and export U:;\\~fof7'~

scelltlnO of Er, A roach stakeholders and dcvelo bodies

.( Comparative analysis 0 likely ~tum5t9. f!\nners
with other ,.Income CaTJ;"ingopportuniti'; available'
to them -

SIll. objective
1.5:
SWOT Alld/ysis
ofscricuiture and
handloom sector
ill Assam

• Under this activity, SWOT analysis would be conducted Primary & Secondary
for the sector, its contribution to the economy of Assam. research
potential for favourable growth opportunities in the
future. BaS<.'<Ion the demand and supply analysis and
regional and international benchmarking, the strengths,
Weakness, Opportunities and Threats for the sector will
be identified and detailed out.

OBJECfIVE 1: IDENTIFY DEMAND T.REN1;)S, Cl.tOWTH TRENQS AND GROWrH D1UVERS OF
MUGA AND ERI SILK.

Existing production and marketable surplus being
exported in India and abroad
Major points of sale: ports, airports
Major geographies of sale: metros, Tier 2, 3 cities etc.
Consumer preference in buying countries - varieties.
pricing and qualitative inputs
Identifying top 10 buying countries - volume and
value wise, identifying major buyers in their countries,
understanding their channels and margins
Identify newer markets to proliferate to - Middle East ..
Africa, EU and USA. based on their existing buying
volume and value of trade
Understanding competing countries - their varieties,
model of sale, existing agreements with buying
countries where lnd ia has not been able to penetrate yet
Based on production, area expansion and state and
central initiative to expand sericulture in Assam and
elsewhere, do short, medium and long term projections
(1-3 years. 3-5 years and 5-1 () years) to anticipate
volume and value of silk to be produced category wise
(Eri/Muga/Tasar/ Mulberry/any other)
Understand upcoming trends in segments such as
decor I dressing/ cosmetic/ hand loom etc. which may
lead to an upward demand of silk based products in t.he
near future

Primary & Secondary
Research

-DGCIS
-1'1130
-ECGC
-Exporters
·CSB

Sub objective
2.1:
Deli/till/land
growth of MUSil
IIml Eri Silk,
geographic'S
(existillg/tu!w),
upcoming trends
111111 wlul/lejualue
wise projecticn«

OBJECfIVE 3: IDE1\'TlFY POSSr8Ll:! EN'nlY JNTS A.ND SCOPE f'OR
CREAT10 EVELOPMENT O.F ALTERNATIVE AND INNOVATIVE MARKET CHANNELS

YES BANK· "\."Chilla' f"l'OC-.r,o;aJror ConductinG a Study tin M:lrkd Ptayces, market snare, mad¢;!I.Itt'& ~rvwth Ircmh o( t,"tl und mtl£"l $Itk in
Assmn& Indl!l
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allliMllga
silk,llmllll/oom
see/or in 1t,!Iill

Sub objective
3.2:
Idelllifij
requirement of
III.'W marketing
hifra~tmctllrc
taithin iluiia,
identify 'M('
largetlllarkets jor
exports and
explore MOUs
wit/, buyers
tJrereill and
develop shon,
midalld /0118
tenn actio» pia/IS
1(1 do the same

inili.lIivl'S 10 overcome challenges.
Benchmarking with exi~ling market channels with India
or abroad with proven success and irnplementable
model.
Analysis of key markets for sericulture sector in
Assam, NER and other stall'S as well as overseas
Jdentification of target markets across shortlisted key
sectors & agribusiness sub-sectors for investment
promotions
ldentlflcation of key players in target markets across -
scriculture and hand loom sectors for investment
promotions
For targeted promotion & branding, Define Assam's -
UNIQUE SELLING PROPOSITION MESSAGE for •
sericulturc SLUor. Identify unique selling propositions -
with the key messages (or enhancing Assam's
competitiveness/ attractiveness in sericulturc in terms
of investment Identification of Assam's USP in each the
sector would be based on the in-depth insights gained
through the earlier mentioned activities such as
demand- supply analysis, SWOT analysis. inter-state
and international benchmarking, etc and through
inputs of sector experts.
Develop a blue print action plan and stakeholder
framework whkh will highlight who will do what,
when and where, in line with a long term growth targl>t
10 meet production, exports and area expansion targets
Create a branding and marketing strategy- geography
specific and product specific depending 01\ the
consumer acceptability
Assessment of overiln Investment opportunities in
sericulture, total Investment, average investment size.
number of players to be supported, employment
opportunity market sizing &, share ell:
For each IdentifIed country and market channel, we
would present the overall fnvestment opportunities
.which would include details on parameters on each
business activity .fot the same. The details for eacn
business attivlty will include following parameters-
Average Investment size, Total Investment potentlal,
Numbers of players that can be supported with the
available resources, Possible average market share of
each, Market size, Number of jobs that will be created
classified beat ories like technical non-technical. etc.

A sociation Chambers

Primary & Secondary
Research

From sub objective 2.1
Buyers in importing
countries
Indian embassies and
export bodies in target
countries
f'rade experts
Sector experts
others

Stakeholders consulted
Quantitative data in Excel formal

YF' aANK~Tcd)tlJC:IJ Propoial fof'Coodut1in811 ~udy on Mllf'kct IlUyen. Itwli.tt share. m;:utd5aA: &. G'l)"""b 1n:nJi ore,.. ;and mup ~Ik II
A»nm &. India
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Qualitative data summarized
An other data set which is deemed feasible

Methodology
The secolldart{ researcft will involve a thorough assessment of available literature &:

material available through in-house databank as well as from secondary resources for better
understanding of the scheme implemented in various regions. -11,i5may also involve analysis &:
scrutiny of similar studies done previously by ARIAS or other relevant government agencies
viz, CSB, swr. State and district Dept. CoA. FlEO. SRDC, ECGC, MoC, AIlDC, NERAMAC,
NEDI'I. Mol'Pl, APEDA, ICAR, CII. FICO &: other studies conducted by research bodies. This
research study will form a base for designing the data collection tools (questionnatrea/survey &
feedback forms) for the subsequent primary research.

The primarl( research will hold major weightage for this study which will be carried out by
in-depth (ace to face interviews with various identified stakeholders/officials through
structured questionnaires for each category of stakeholder having both quantitative &
qualitative set of questions as per scope of work of the study. This will be executed in line with
the sampling plan as summarized in previous section. ·111f.~ entire exercise will be done through
prior consultation with ARIAS staff & subsequent action. For successful completion of the
proposed aSSignment. YES BANK will deploy a team of specialists with requisite expertise &:
skill sets in the areas of investment promotion, export promotion, market research, monitoring
& evaluation in food & agribusiness domain. All research study tools will be developed &:

lmalizcd in consultation & after incorporating suggestions &: comments of ARlA5.

Qllestionnaire Deuelopment
YES BANK will devise a robust questionnaire design post discussion and receipt of inputs of
key stakeholders and AR1AS. ThL'Sewill be structured survey tools based on which information
from stakeholders related to the study in hand will be captured during field visits across the
state. This questionnaire will be made in due consultation with ARlAS and will be deployed
post its approval and inputs only. Controlling the quality of the data collected and processed is
the most important function of the task proposed. Throughout the fieldwork, the team leader in
charge will be responsible for observing Interviews, supervising field investigators and carrying
out field editing. These will be vetted and monitored by the technical experts periodically so as
to ensure that the quality of the data collection remains high throughout the survey. These tools
will be translated by our translators into Assamesc/ Bangia languages and back-translated in
English to see if the original and re..translated item remains the same.

Pilot Testiflg of Q",~<ti(>llllaire
It is of paramount importance to execute pilot testing to test the effectiveness of the study tools
developed. The core team will themselves conduct a rigorous pilot survey across 4 districts on
the study tools are finalized. Concurrently, !rainioB to support field team will also be giv

YES BANK 'r~hnic4ll'n~1 rol' ConJu.,\rng a Study em Mark"et I~aycn. marla ..'( ,hare. market size &: growlh II\.-ndS oJ' crt and musa !!11k.to
Msa/!'I& hKJm
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This is essential (or clarity On survey obieective, survey tools. sampling design and on expected
data '1\J"lity. It will be done before the submission of the inception report. An interactive
workshop will also be held in Cuwahati wherein the entire proposed core team and support
team will be trained through lectures, mock and demonstration interviews. Feedback being
received from respondent (Farmers, govt. stakeholders), its quality, quantifiability, utility
and processability (MS ExccVqualitative etc. in relation to the study) will be noted and
incorporated. The findings of the pilot survey will be shared with AIUAS and post
consultation, revised study tools will be prepared and deployed for the actual survey.
Quality Control

fOM/UlI;Ol/ a/Core Team
Our first step is to delineate a core team of professionals as highlighted in the ToR consisting of
3 full time professionals who will implement the study smoothly and achieve the desired
objectives as per ToR and will be accountable for quality or data and timely completion of the
study. The entire team will work in close coordination. The core team structure is presented in
the diagrammatic form for reference.

Tbl~C &S fiTa ~': ore upport it II e801 or the studY

Team Leader

Market Specialist Handloom&
Textile Specialist

Statistics &
Finance Expert----- FIELD SURVEY TEAM - Investigators" Enumerator. ----

As mentioned in the REP, we proposed a team of highly skilled and experienced sector experts
working in YES BANK who will consritute the key experts to be deployed. The team will be led
by the Team Leader (1 nos.) along with 2 full time and 'I part time sectoral expert. Mr. Pradeep
Shrivastava will be the team leader who is currently the Senior Vice President deployed will,
the Food and Agribusiness Advisory division of YfS BANK Limited who comes in W~i~~~~~
impeccable experience in agribusiness having led several such projects - to drive day to
accountability. Other key staff will be a Market specialist ('I) and l Iandloom and Textile E,*~~I~~:~II

YES BANK tcchntcal tlyoposal fOf C(Mlda::ull& a Study 00 M:ukct PlayefS. m:ulct shltr.c.. "Karlel Sue &. arCJw1h (1"eI'\4i", or en """ mll •..••.• 1t 11\
As$am d.: Inlh!l
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(1). A part time finance and statistics expert (1) will be also be deployed. Moreover, experts
from other domain such as capacity building, skill development, business plan development,
financial linkage, documentation will be leveraged from Yes Bank resources in the region owing
to its vast branch network and human capital presence. The key experts are handpicked
following a very exhaustive due diligence not only to make sure they have the right CV but
even more importantly the right commitment and staying power to drive the project of this
nature which requires grass root presence.

Data Validation and Processing
Controlling the quality of the data collected and processed is the most important function of the
task proposed. By checking the administering of questionnaire regularly, sectoral experts will
ensure that the quality of the data collection remains high throughout the survey.

Initiating/ Starting Field work

Locating the Respondent
Discussions during pilot survey and secondary research will help in identifying key FUOs and
stakeholder respondents in each district.
Durin.g Field Work
In order to adhere to the quality control protocol following checks shall be ensured:

Correct entries in the tools: The field investigators should be conscious throughout the
survey to enter correct data and information in the questionnaire and observation tools. The
entries should be legible.
Check consistency of answers: Due to lack of familiarity with the questionnaire there could
be errors and inconsistency in the responses. Field investigators/enumerators will ensure at
the end of interview/ self-administration that all questions have been attempted and there is
internal consistency in the responses.
Field editing: At the end of day, the field team shall make sure to complete editing of filled
in responses in the field itself.

Overview of Qr.a Ii ty Check Mechanism
Antr Field work

Editing
After field editing questionnaires / tools shall be returned to the headquarter for data
processing. TI,e processing operation consists of office editing, coding of others category -open
ended questions, data entry, and editing inconsistencies found by the computer programs.

Scrutiny
A team will do office scrutiny preferably, which should have investigators who had
participated in training. While scrutiny, attempt shall be made to scrutinize schedu Ie in a fft;":>,;,....." •••.",

manner to make it eilsy to be entered as per the data entry programme.
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Initiating Fieldwork

1
During Held work

1
1

After Field Work

1
Submission of cleaned data set

Locate respondents

rim '% • =rl Administer Sludy lools

Check consistency of answers

Held editing

Coding
In case of pre-coded response chain'S there is likely to be a need to list and develop a coding
frame for the various 'other" response choices that were offered to respondents whose replies
did not fit the codes given. Responses in "other" category shall be listed by the investigator after....,..,..."'""~I

the data have been collected, then grouped by theme for the development of an approprialsg:!iSl~:I!.<~
coding frame. The same shall be submitted to ARIAS along with clean data set.

~ Data Editing

Data Scrutiny

Data Coding

YES flANK Tuhnfcall>rQJlOSll! r()( Coodccting a Stu<ly {'1$1 Markel ~ha)'eu:.fl"I()l1.ct '$h:,u\,.mad •..:cSII.e s: y,ro\.\1h trcods of en aNI muga$l1k I"
AS$alu&'lIll.jla

Data Validation

Data cleaning

State Project Director
ARIAS Society

New Section 5 Page 31



Data Proce.,lng
O.to Entry

The data entry and validation work of the survey will be handled by the data entry team using
MS Excel appli ·ation.

Data CI.aning
Once the data has been stored in computer readable form. the next task is to eliminate the more
obvious errors that would have occurred during the data collection, coding anti input stages.
An edit program would need to be specified. This should look at missing values. skips, range
checks and checks for inconsistency. An edit programme will require a set of instructions for the
computer package used that will automatically examine, and draw attention to, any record that
appears to have an error in it. DMa should be edited before being presented as information. This
action ensures that the information provided is accurate, complete anti consistent and to ensure
that broadly three types of checks are advised:

Vafid.'ltlon01w:h fleldl .•• vl!rlablelnd number of caset

Error report

No Error report

No Error report

___ No Error report

Yes

29
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Sum''';lrlzIolioR of QUlllltiIAli,·. Oato V.Ii.latio" Pruce ss

• Validity check: It shall look at one question field or cell at a time. They check to ensure
the record identifiers, invalid characters, and values have been accounted for; essential
fields have been completed (e.g., no quantity field is left blank where a number is
required); specified units of measure have been properly u>L'(I; and the reporting time is
within the specified limits.

• Range checks: For data fields containing information about continuous variable
observations should fall within a specified range.

• Consistency checks: Often certain combinetions of within-range values of different
variables arc either logically impossible or very unlikely. Data entry programme shall
have some checks to ensure data consistency. These checks will not eliminate all the
errors introduced during the data collection, coding and I",,, input phases, but certainly
minimize the errors.

The project team members shall provide inputs at various stages of data processing and data
analysis.

Submis5ion or tk.nh1 datA set
It is proposed to submit a clean data set to the ARIAS.

Oala Analysis
We will enter data in MS Excel software with all the built-in checks for consistency and
validation of dam. We also ensure validation of data by getting all questions tabulated and
checked for the base sample size and their validity. TI,e inconsistencies observed are sorted out
by looking at the filled-in-schedules. Professionals/ researchers will monitor the data processing
on a continuous basis. 11,e cleaned data and tables in Excel sheet format with all documentation
will be submitted to the Board along with list of all stakeholders/ traders to be surveyed.

Rtport Writing
The report will be prepared as per decided format by the professionals at YES BANK. This draft
report will be sent to the client for their inputs before finalization along with all mandated
midterm and quarterly reports. Our team is totally committed to focused reporting, and
practical, pragmatic and programmatic recommendations. '111isuniqueness comes from the fact
that many of our professionals have had long associations with developmental programs of
Government Ministries and Authorities and are thus, very familiar WiU, the core issues of
agribusiness at the grassroots level. It Illay thus be noted that we undertake all the tasks in a
committed fashion. Our report will have a stand-alone type Executive Summary. It will be
comprehensive with salient findings and recommendations.

)0
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Submission of all datasets/ contact lists of
stakeholders! excel sheets etc. to ARIAS

Data Analysis, collation of quantitative and
qualitative findings and Submission of draft report
on D5 to ARIAS Societv

K2

KJ,K2,K3

Data Analysis, collation of quantitative and
qualitative findings and Submission of draft report
on D4 to ARIAS Socie'
Incorporat:ion of Feedback from ARIAS! various
stakeholders to finalize rewrt on D4
Post Study stakeholders workshop before
submission of FINAL RF..PORT
l'inalliepqrt on ~-:Pii~ jliaf%efsb,;lre, ID¥ket 5ize'Anq gl'!)Wth trends of Eli and muga silkin Assam &C. India"
s(.bmitt.ed &;p.resentation

Incorporation of Feedback from ARIAS/various
stakeholders to finalize report on D5

Kl; K2, K3

Report on 1 Kl, K2, K31
D5
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Staffing
As mentioned earlier, highly skilled & experienced sector experts working in YES BANK will
constitute the Key experts to be deployed The team will be led by the Team Leader (1 nos.)
along with 2 full lime and 1 part time sectoral expert. Mr. Pradeep Shrivastava will be the team
leader who is currently the Senior Vice President deployed with the Food and Agribusiness
Advisory division of YES BANK Limited who comes in with impeccable experience in
agribusiness having led several such projects - to drive day to day accountability. Other key
staff will be a Market specialis] (I) and Handloom and Textile Expert (I). A part time finance
and statistics expert (1) will be also be deployed. Moreover, experts from other domain such as
capacity building, skill development, business plan development, financial linkage,
documentation will be leveraged from Yes Bank resources in the region owing to its vast branch
nelwork and human capital presence. The key experts are handpicked following a very
exhaustive due diligence not only to make sure they have the right CV but even more
importantly the right commitment and staying power to drive the project of this nature which
requires grass root presence ..

Name of Role "~\" ' Responsibilities
Expert ,11:' Mi

KEY EXPERTS
Kl:
Pradeep
Shrivastava

Team Leader Will be responsible for the overall implementation of the
project based out of Guwahati being the principal point of
contact for ARIAS
Overall activity coordination. planning, work-plan
development. reporting, overall project monitoring and
evaluation, and coordination and representation of the
findings with the concerned authorities and other
stakeholders.
Providing critical inputs on study tools, sericulture processing
infrastructure set up, assessing key exports, skill development,
setting up new market channels, assessing existing va lue
chains, policies, licenses, approvals, certifications, resource
mappiny.!availability, ease of doing business, strategies for
promotion of the sector in the state and other related
parameters pertaining to the study.
Review of ke deliverables and re rt >resentation

Market
Specialist

Will be involved in identification and short listing of key
stakeholders through insights on sampling plan, geographical
prL'Sent"l~, existing operations, marketing channels,
procurement channels, branding and marketing strategy,
devising routes for improving the investment climate,
marketing strategies, development of branding collaterals,
outreach programs, investor facilitation, handholding support
etc.
Will be involved closely with the sectoral key experts as well

L. --' --L...:.a:::::.sother re ional stakeholders over the duration of the stud 1~:~:i!~~!V~~

K2:
Sunjay
Vuppuluri
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NumeOf Role," l 'ResponsiblUti\lfS" Jf'V" II77&'lrj! I'!"=II~'!,~,
Expert 11 ',.~ . A~'"&: ' ,:1~ ~~ j l ,,:iIl#\~77:jj ,i

~ Overall supervision of [ield survey. administer survey tools.
quality checks
Arrangement of key meetings

~ Location of sectoral respondents
Datu collection &< report writilll:

K3:Amit Hand loom & Sectoral expertise to provide technical backup to the Team
Sareen Textiles Leader and field support team during the conduct of entire

Specialist study, The major roles of this team will be:· Collection and review of the secondary data and literature;· Facilitate design and planning of demand-su pply of
sericuI ture and allied products· Review of study tools;· Writing of technical sections of the report and appendices· Team movement plan· Overall quality assurance in the field survey· Supervise and ensure quality during data entry· Data collation and report writing· Support the team leader & work with other sectoral experts

Nl:Neerja Statistics and Business plan &< modelling. developing demand projection
Rawat Finance Expert models. DetailedProjcct Reports. quantification of financial

implications in terms of investment in specific domains.
: quantification of farmer benefit etc.

N2toN5 I'ield Surveyor 4 nos, - responsible to execute field survey activities

_ !i~ SUPPORT'fEAM ~~ t:i ~ i" ~j~

:'~: [Readrly available resources ready to be deployed ONLY IF need .wises) ,
Narne'of Edu.:atioll€' Expertise t , ~
Staff ',,~ ••, ' ,
Gopinath
Koneti

• PGDM- Agribusiness.
MANAGE. Hyderabad

• Small Industries Mgml- [IT
Madras

• 6, Sc., Agriculture

• Organic sector marketing
• Business planning and DPR preparation

for Mega Food Parks and SEZs
• Fruits and Vegetables Supply Chains &<

Processing
• Organic Food Industry
• Cold chain for perishables
• Seed Industry & Ag-Tech industry
• Contract. Corporate. Cooperative Farming

models
• Crop and weather insurance
• Consumer dair roducts and markets

YES OANK: Technical P'f(,,~l fur Conducting 3 Study ('1\ M4ukel Player$.. nQI~¢t ~haro!.,martr;cl Sl7C &. r.ro"1h vends (ir ~f1 ana nJUga SlI~ 1ft
J\S.sa.mkIOOia

State Project Director
ARIAS Society

New Section 5 Page 39



Anshul Sah • PGOM- Agribusiness. NIAM,
[aipur

• B.F.Sc., G B Pant University of
Agriculture and Technology,
Pantnagar

• Food Processing and Cold Chain
• Dairy Processing
• Market Linkages and Cluster Development

Activities
• Fish Processing and Culture
• Fresh Prod uce Processin

Nitln Purl • AMP - Cornell University
• PGDRM - IRMA, Gujarat

• Organic Development Policy
• Organic cultivation and processing set

ups
• Food Processing
• Warehousing and Cold Chain
• Commodity Markets
• Retail &: Supply Chain
• Rural Markets

Prasad P • PGDM- Agribusiness.
MANAGE, Hyderabad

• B.Sc., Agriculture

Kumar
Gaurav

• MBA (Finance and Marketing).
NMIMS, Mumbai

• M.5c. (Dairy Chemistry).
NOR}, Bangalore

• B.Tech (Dairy Technology).
Anand

• Organic Sector products marketing
• Organic Farming
• Food and Grocery Retailing
• Fresh Produce Exports
• Agri Supply chain and logistics

management
• Agri Input ( Fertilizer & Pesticide sector)
• Terminal Markets
• A rochemicals
• Dairy Value Chains
• Agri Marketing
• Food Quality and Safety

Vageesh
Kumar

• Spices. Tea and Juice Industry
• Market Strategy
• Product Development
• Project Management
• Supply chain and value chain
• Food and dairy processing industry
• Quality Management Systems
• Microfinance

1-:-:--:-:,..-_+-:c=,-,--: -::-::::-c:-__ -+_• ..;.F..;.res;:;c:..h:..;f..;.n.::.I1;..:;·ts:...;;:;.al~.dvegetal1.!es v~hJe c.h.c.8:....i:..;Il_--l
Manish • PGDM. Finance - ICPA I • Financial Modeling
Sachdeva Business School. Gurgoan • Research all Food ,lI1d Retail Companies

• B.5c I I) Mathematics - DU • Benchrnarkinc Anal 'sis

• Post Graduate from JIM
Ahmedabad

• a.Tech (Dairy Tech.) from
National Dairy Research
Institute - Kamal

YES BANK Tl..ochnK::ul '>ropoSlll r,., Conducung:t Stud)' ()n ~·hlrkct l'I01:),t.'1'S, rnerkct :dwe. Inar1n,1. ltiJ'1! & grllwth In:nds of ~n .md !TllIglt ~i

Mlian\&'lndul
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I ~1 ;:: SUPPORT TEAM .' I~ " ~
[Readily available resources ready to be deployed ONLY IF need arises)

Name of Education"'" . Expcrtisec j~ ,i'
Staffl t; " Ii. .. . j',;~.L " ~I ~ ~ 8

N , ~. • ~ ~

Amit Dutta • PGP-Agribusin\!5S • Agri Inputs
Management, UM Ahmadabad • Organic value hain assessment

• B.Se Ag- BCKV- West Bengal • PPP Structuring
• Plantations and Food Service
• Aari Infrastructure

Kamal • PGDM- .;;':-gribusin~ss,NIAM, • Dairy Technology for Processing and
Vaba [aipur Products

• B.Tcch Dairy Technology, • Resource Planning and Production
NDRI, Kamal Management of Dairy Plants

• Supply Chain Management
• Biotechnolouv

Hemendra • PGI'APM- IlM Ahmadabad. • Dairy and Food Processing
Tiwari • B. Tech. Dairy Technology, • Organic Food Industry

MAFSU Nagpur • Cold chain Market Research
• Strategic Market Assessment
• Supply Chain Management
• Value Chain Analysis

Khushrow • MBA - Marketing Gujarat • Market Research and feasibility studies
Chinoy University • Project Management

• B.sc. (Hons') Zoology • Supply chain mapping and assessment
MSU, Vadodara • Al!.ri infrastructure

Shlkha • PGDM- Agribusiness, NIAM, • Value Chain Analysis
Bhatt [aipur • Supply chain mapping and assessment

• B.Sc. Forestry, G P Pant • Cold Chain, Food Processing, Market
University of Agriculture & Research
Technologv, Pantnazar

AmitSaluja • PGDM- 11MBANGALORE • Food Processing
• B.Sc. Agriculture, G B Pant • Supply Chain Management

University of Agriculture & • Warehousc and cold storage
Technology, Pantnagar • Dairv Processing

Ansuman • l'GDRM- Institute of Rural • Value added agriculture products
Paikray Management Anand, Gujarat • Certifications-Fairtrade and Organic

• B.Tech, Agricultural • Servicing to juice brand
Engineering, OUAT, Odisha • Sourcing & Supply chain of agri

commodities
• Rural retail and convergence
• SAP implementation for Procure to Pay

module for v••Iue added products
Antara Roy • MSc - Philosophy. Public • Foreign Agri Trade Policy & Government

Policy and Economics, london Affairs
School of Economics • Business Plannina and Stratcav
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SUPPORT TEAM
(Readily available resources ready to be deployed ONtY IF need arises]

Name of I:ducatlon; ~/i!',' ~Experti$e ,
5taff ,Ij, ",,:Ii ~~"~ i",: : ,

• BA (Hons.) - Philosophy, LSR,
Delhi University

• Industry Analysis ••nd Market assessment
• Evaluated Multiple Acquisitions in Food,

Solar and Agri domain
• Rice Exports, Animal Feed, Micro-

irrigation, Agro Logistics (Cold
Transportation)

Expected Output !Documents to be del ivered

Sr. Tangible Output it [)aysfrom' Iformat and number of
No, t~Contract/Agreement ,tcopies ~'"'" ~

Signllig'~M' , ~~.": :~~~~::
1 Inception Report Within 7 days Soft <I< hard copies, No,

of copies as per
discretion of ARIAS

2 Report on "As-is market Within 25 days Soft & hard copies, No.
assessment for Eri and Muga silk of copies as per
sectors" submitted & presentation discretion of ARIAS

3 Report on "Demand trends, Within 45 days Soft <I< hard copies. No.
growth trends and growth drivers of copies as per
of Eri and Muga Silk" submitted & discretion of ARIAS
presentation

4 Report on "possible entry points Within 65 days Soft &. hard copies. No.
and Scope for creation/ of copies as pcr
development of alternative and discretion of ARIAS
innovative market channels"
submitted & presentation

5 Final Report on •.Market players, Within 90 days Soft &. hard copies. No.
market share, market size and of copies as per
growth trends of Eri and muga silk discretion of ARIAS
in Assam & India" submitted &.
presentation

c) Comments (on the TOR and on counterpart staff and facilities)

Form TEOf-3: comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities,
which are provided by the Client, including: administrative support, office span', local
transportation, equipment, data, etc.

YGS BANK 'fIXhn"'311"u'P'-,w1 fot'COI'kIlK".tHlgis Siudy on Mlirkec Jttavt'r~. rn:utet !h:'trt. m;,}fkel nze &_lfOwlh tr1!'llIisofNl ,!JId 11H1~ \Ilk III
As~:am& hKhu
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On the Terms of Reference

Suggest" detailed stakeholder discussion/round table headed by ARI;\S and partaking
representatives from state bodies/ agencies like:

Directorate of Sericulturc/Dlrcctorate of Handloom & Textiles; Govt of Assam
Central Muga Eri Research and Training lnsntute/+landlooms/Textile Agencies
Sualkuchi Institute of Fashion Technology (51Fl')
Assam Apex Weavers & Artisans Cooperative Federation Limited (ARTFED)
Assam GovernmentMarketing Corporation (AGMC)
Regional APEDA, NABARD, NI-ffi, SFAC and other government bodi,.'s
Ministry for Development of North Eastern Region (MDoNER)
Assam Industrial Infrastructure Development Corporation (AnDC)
Assam State Agricultural Marketing Board (ASAMB)
North Eastem Regional Agricultural Marketing Corporation Limited (NERAMAC)
North Eastern Development Finance Corporation Limited (NEDFI)
Animal Husbandry & Veterinary Department. Covr of Assam
Export Credit Guarantee Corporation of India (ECC.c)
Federation of Indian Export Organisations (FIEO)
Indian Institute of Entrepreneurship (liE)
Forest Development, Cultural Affairs Departments, Tourism Dept., CoA
Relevant Academic and Research Institutes
Lead Banks in the region (Privale/Govt!rnment/Coopcrative/Microfinance/others)
Any other body deemed feasible

On Counterpart Staff and Facilities

ARIAS/Nodal Agency to provide support in terms of:
Pacilitating meetings and provide an Authority Letter/Document for smoothness in
conducting stakeholder meetings
Appoint a nodal officer/party for ease in communication
Furnish all relevant documents and reports published/in process which may provide
essential data and information pertaining to the study
Help in providing latest up to dale data in terms of no. of farmers, HCCs. villages, farms,
reeling units. VCRs ele (and including other relevant sericulture based data points,
based on which sampling plan maybe tweaked/altered in due consultation with ARIAS
so as to make it more robust and precise)
Assistance in accessing government data records and reports.

40
YE$ BANK r«hnic~IIJroposaI f(",Ccnidutling:a Study on MriC\ Pbyoet'S. ,"X'let s.iwc, 11l::likc1 $1%1;& sro~lhlleodsotc:n :and ft!&"I SIlL.1ft 1IJl'\~~-:Z:·j
1\.5,..,.& hlo.hl'l
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Team Composition, Assignment an Kev '(pens nputs
No N~m" Expert'. input-per each Deliv era ble (MAN-WEEKS) Total

(lnWeeks)

D- O- D- D- D- Ham Fiel
Position I 2 3 4 5 e d

KRY EXPERTS
K-l Mr.Pradeep Team Leader Hom

Shrivastava e 0.5 0,5 0.5 0.5 I 3
Fleld I 1 0.5 0.5 0.5 3.5

K-2 Mr. Sunja), Vuppuluri Marketing Hom
Specialist e 1 0.5 0.5 0.5 1 3.5

Field 1 0.5 1 I 0.5 4
K-3 Amit Sareen Handloom& Hom

Textile c I 0.5 0.5 0.5 t 35
Specialist Field I 0.5 1 1 0.5 4

SubTotal 10 115
NON-KI;'Y F.xPERT
NK-l Neerja Rawat Statistics and 110m

Finance e 0
Expert Field 1 0.5 15 1.5

NK-2 PI Field 110m
Surveyor c 0

Field 3 3 2 1.5 95 95
NK-3 P2 Field Horn

Surveyor e 0
Field 3 3 2 I 9 9

NK-4 P3 Field Ham
Surveyor e 0

Field 3 3 2 1.5 9.5 ~NK-5 P4 Field Hom
Surveyor e 0

Field 3 3 2 1 9 9
SubTotal 0 38.5 38.5

Tot. 1 0 48.5 SO

lOR \\ nCH'b

d Ex ,I

•
' I

YES BANK T«hntc:JIIJropos.:tIIUrCondlll>linga -OludyOll M1lI1o.etPt:J)CI'S,mart:ct~. ~cc SI~&cro""thtt'tnm.o(ell ,jndmutU'~Il\; I...... " t.,_m&_ ~ .
" .~
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Curriculum Vitae (CV)
CURRICULUM VITAE (CV) - Kl

Position Title &: No. K 1Team Leader
Na me of Expert: Pradeeo Shrivastava
Date of Birth: 19-11-1973

Country of Cltizenship/Resiclence Indian
Brief Profile:
Pradeep Shrivastava has over 2 decades of extensive multidisciplinary experience in
agribusiness and allied sectors across different functions such as Agriculture, Horticulture
(F&V), Post-Harvestlnfrnstructure, Cold Chain Infrastructure, Agriculture Market
Infrastructure, across functional areas as Project Management, Baseline Studies, Supply Chain
Mapping, Value Chain Mapping, Feasibility Study, Business Plans, Detailed Project Reports.
Impact Assessment Studies, Socio Economic Research, Market Research and Large Scale
Surveys. Mr. Shrivastava comes in with robust consulting and advisory experience in
agribusiness and allied sectors. investment promotion in agribusiness sector, marketing and
branding of agri commodities. value chs in assessment, mapping an management. policy &
regulations reforms, industrial policy advisory and promotion (particularly in agribusiness
sector). action plans. etc. He has in-depth understanding of the NER having worked in over a
dozen projects in the geography He is a graduate from [awaharlal Nehru Krishi
Viswavidyalaya with a qualification in Marketing from Indira Gandhi ational Open
University (IGNOU)
Education·
Institute, Location Deeree I Dioloma Year of Passim!
[awaharlal Nehru Krishi Vishwa M.Sc. [Agrtcultural Economics) 1999
Viti va lava ITNKVV),Iabaluur IMP)
JNKVV, [abalpur (MP) B.Sc.(Azriculture) 1996
IGNOU Diploma in Markerina 2001

Trainings in the relevant field: Intellectual Property Rights Training, YES BANK, 2(}17
Em 10 ment record relevant to the assi nment:
Period Employing organization & Coun Summary of activities performed relevant to the

your Title/position. Contact try Assignment
information for References
Name of Organlsatlon: YES India
BANK Ltd. (Food &:
Agribusiness Strategic
Advisory &: Research
Division)
Position: Senior Vice
President
References: Mr. Sumit
Gupta, Group President &
National Head, BRRB, YES
BANKLtd
Emai1:
sumit.gupta@yesbank.in
Phone: 022-33478900

• lie has been involved in detailed value chain
assessment and business plan studies for a
variety of agriculture, horticulture and plantation
commodities specifically in the NER having
CXL'CUtedprojects in Assam, Sikkim, Mizoram,
Meghalaya & Arunachal Pradesh

• Market research & assessment based on primary
&: secondary research

• Survey tool development, statistical analysis
• Data validation &: graphical representation in

report/ presentations
• Project EXL'CUtion& team management

Augus
t 2015-
Presen
t

YES DANK. Technicll Pfop)SI1 f('ll' c.:l)l\d~lCti~\lSl'udy c••, Mutk~1Playcrs. matk¢·'WI\!, rmrkct •.reo&. r.rO"1h tltl1dsof \.':Ii ond"
AS;S3nl &, India
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2014-
2015

Name of Organisation:
Indian Society of
Agribusiness Professionals,
New Delhi
Position: Vice President
References: Mr. Sunil
Khairnar, Chairman
Email:sunil@isapindia.org
l'hone:981 0259221

Name of Organisation:
Grand Tech Alliance Pvt
Ltd., New Delhi
Position: Director
References: Mr. Deva Nand
Joshi, MD, Email:
joshi.devanand@grnail.rom
Phone: 9818954401

India • Responsible for agribusiness (procurement,
marketing of cereals-pulses, and value chain
mapping) and policy advisory projects for a
number of Central Government, state
government agencies as well as a number of
multilateral and bilateral clients.

• Market research & assessment based on primary
& secondary research

• Client presentation and liaison
• Survey tool development, statistical analysis
• Data validation & graphical representation in

report! presentations
• Pro' t Execution & team mana cment

2012-
2014

Name of Organisation:
Synergy Technofin Pvt. Ltd.,
New Delhi
Position: Director
References: Mr. Alok
Srivastava, MD;
Emall:srivastava.ak@synerg
ytechnofin .com
Phone: 9810123576

India • Led multiple projects in different domains
namely rural development and Impact
assessment studies in dairy, drinking water and
sanitation, MSME, skill development and
capacity building and cold chain infrastructure
for cooperative, national govt institutes and state
government clientele

• Detailed market study through primary survey
including a plethora of stakeholders - farmers,
FPOs, market intermediaries, service providers,
exporters, government officials, policy makers,
trade experts etc.

• Client presentation and liaison
• Survey tool development, statistical analysis
• Data validation &, graphical representation in

report/ presentations
• Project Execution &. team mana rement

2010-
2012

India • In the capacity of Director at Synergy Technofin,
Pradeep was involved in execution of
multidimensional projects in pulses and
horticulture domain, cold chain infrastructure,
farm data analytics. customer satisfaction study,
feasibility studies, business plans & baseline
studies.

• Multiple projects across diverse geographies
such as [harkhand, MP, Rajasthan, Tripura,
Meghalaya, Punjab, Uttarakhand and West
Bengal

• Pradeep facilitated establishment of market
linkages, identifying value chain gaps, providing
infrastructure and policy recommendations

• Client presentation and liaison
• Surve tool develo rnent, statistical anal

YES HANK rechllK.':il1 PTopf$1 (Of COflIltl'.;IJIl8<1 Sh/dy on M3d:d f'1"Ytf~, m:nt.:CI snare. I1tJltk\!1 "'lC & groWTh lremh (If en and muga a
Assat»i¢ In'.ita

l4f1
St~irector
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----_._._------------ ...._ ..._---

r.:-:::-::---,.-:-:-----:---::--:--c:---.-:;--;c,.....,---:=-------- ...----------.-.-----:---------
2010 Name of Organisation: lndia J« Team incharge for multiple projects pertaining to

Development Partners., New mobile based MIS, baseline household survey,
Delhi/Indian Rural customer satisfaction survey for agricultural
Development Solutions Pvt. pesticide usage across diverse geographies such
Ltd., New Delhi as Uttar Pradesh and Andhra Pradesh
Position: Partner,' Director • Led a team of senior and junior analysts for
References: Mr. Sunil Sihag, o\lating field data, data back checks, data
Partner; validation and cleaning as well as subsequent
Email: analysis to derive key project related findings
sunil.sihag'-iiJgmail.com; and provide recommendations pertaining to the
Phone: 9560884566 same.

2007-
2010

Name of Organisation: India • Led a team of junior consultants to develop
Global Agri System Pvt. Ltd., detailed project reports for integrated cold chain
New Delhi scheme of MOFPI, m eedicinal plant' for NMPB,
Position: Manager and multiple WORLD BANK funded projects
References: Mr. Gokul such as MACP and RACI'
Patnaik. Chairman
Emai1:
gokut.parnaiktsgmail.com
Phone: 981006..1<133

India -j l :2005-
2007

Name of Organisation:
Indian Agribusiness Systems
Pvt. Lrd., New Delhi
Position: Consultant
References: Mr. Sunil
Khalrnar, Director; Email:
sunil@agriwatch.com;
Phone: 9810259221

Membership in Professional Associations &. Publications: NIL
Language Skills/indicate onlv languages in which YOU can work):
Lanl!:ual!:e Enl!:lish Hindi
Seeakinz Good Good
Reading Good Good
Writinl! Good Good

YF$ljI\NK; Technicsl f'roposal f(lf'CilOdliclins," SllJdy on M rt:t« Playe~. fU{lIk'1 Shull::. IIWrl:ct si.t.c,!,: iluwth Irends vf l"St "'" mugl sit i'

A~."lndla
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Ade uac for the Assl nment:
Detailed Tasks
Assigned on
Consultant's Team
of Experts:

• Oversee overall
coord ination of the
project

• Provide critical
insights and
consultation with
ARJAS

• Pinalizc sampling
and stakeholder
plans

• Identify new
markets and
channels for
export of silk and
hand loom
products

• Draft/ Final Report
- Writing.
Formulation,
Submission,
Presentation

Reference to Prior Work! Assignments that Best
Illustrates Capability to Handle the Assigned Tasks

Team Leader for Formulating India's First Agri Exports Policy for APEDA and
Ministry of Commerce and Industries
Year - 2017
Location - Pan India
Client - MOI&C, APEDA
In order to manifold existing market share in the global trade scenario (or existing
commodities, as well as explore potential opportunities for India's exports to grow,
the need for a robust and overnrching agri exports policy is of high essentiality. It
would help to provide a steady road map and guidelines to approach existing
mechanisms as well as bring in tangible reforms so as to provide a shot in the arm to
the agricultural and allied sector exports from Lndia. The Agricultural and Processed
Food Products Export Development Authority (APEDA) established by the
Government of India is mandated with the responsibility of export promotion and
development of the scheduled products intends to prepare an ..Agriculture Exports
Policy.
Activities Performed:

- Assess top agricultural and allied sector commodities which contribute maximum
to the export basket from India and identify key challenges across the value chain
which hinder the exports
Preparation of questionnaire to collect feedback from various commodity boards,
product associations. councils and the leading exporters in agriculture & allied
sectors. The key sub-sectors will include Marine products, Meat and animal
products, Plantation Crops. Cereals, Pulses, Oilseeds, F&V (fresh &: processed),
Spices. Floriculture. Organic, Tobacco, Others (Cotton, NT!'P. Sugar, Guar,
Groundnut ete).

- Recommend interventions to overcome such challenges, and identify key
challenges across value chain which hinder the exports

- Identif financial im lications for an of the interventions recommended
Team Member for WORLD BANK Funded projects:

Team Member for World Bank Funded Multi State Agricultural
Competitiveness Project (MACrI - Preparation of Project Implementation Plan
for State of Rajasthan" for Rajasthan State Agricultu ral Marketing Board,
Rajasthan. Project under implementation and now known as Rajasthan
Agriculture Competitiveness Project (RACP)
Team Member for World Hank Funded "Multi State Amculture
Competitiveness Project IMACP)- Preparation of Project Implementation Plan
for Punjab" for Punjab State Agricultural Marketing Board, Punjab
Team Member for Study on Value Chain Analysis of Selected ABro Commodities
in Bihar for World Bank. As a part of policy document of Agriculture Sector, the
study focussed on base document for future World Bank investment program in
the state
Team Member for Project on 'MechanI7.atlon of Rice-Wheat cropping system for
increasi!) the roduetivi - NATP MM', funded b the World 8 '2-

YES BANK: Te"Chnf<al~>soIIL.", CouduWtl(!.1I Stud) un Markel PI.t't'\!'~.mM1.Ct ::.h3n:.1N1td: JIb: &. (rJ1)\\'th lrelKk of C~l anti mtl\Y1 :\jl~
A$W"&lnd",
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lii"ir;;(I~~~:ept of raised bed planting of wheat, zero tillage In Wheat seed
cum fertilizer drill, raising of paddy nursery in portrays for mechanized rice
transplanting, introduction of mechanized rice transplanters, combine straw
harvesters. Nowaday's all technologies are very popular among farmers
Team Member for Proiect on 'HousehQld 1'000 and NutrilliLnal Securi!! for
Trib<lJ, Backward and Hilly Arras /Programme 61- NAT~' funded by the
~r.ld Bank. Under the project team Introduced value addition in soybean like
soya badi, soya nuggets, soya Ilour, soya milk, zero energy cool chambers for
F&V, bins for storage of gea.ins. Nowaday's all products are very popular among
consumers.

Team Lead for Value Chain Analysis Study of Horticulture Produce of North
Eastern Region. India
Year: 201'1 -2012
Location: Assam, Arunachal Pradesh, Meghalaya, Tripura, Nagaland, Mizoram,
Sikkim
Client: Small Farmers Agrl Business Consortium (SFAC), Govt of India
Main project features: North East Region is endowed with diverse agro-climatic
conditions which are conducive for cultivation/ production of varied horticultural
crops. Though NER has the potential to achieve maximum productivity, but it has not
been capitalized so far because of various factors In order to evolve a strategic module
for the wholesome development of horticulture, there is a need to identify gaps,
efficiency levels, inherited advantages across value chain of potential horticultural
crops of the North Eastern region. With this background, Small Farmers' Agribusiness
Consortium (SFAC) decided to conduct a detailed value chain study of Focussed Crop
Groups (r-cGs) of North Eastern Region. The. study comprised of mapping of main
and supporting activities of production, post-harvest operations, logistics, marketing
and services etc.
Activities Performed-
Mapping the movement of prke and journey (If the raw materials from farmers to
commission agent traders, proc eessors, wholesalers, retail chains and ultimately to the
end consumer; track the fond miles; identify the location of the proposed (;OIleecnon
centres in terms of tile sustainable supply and profitability; locate and pin point
possible collection centres for the above mentioned crop groups; developed the crop
calendar: Activity calendar from sowing to harvesting across various months;
calculate the number of man-days utilised for various crop groups in the district;
studied particular crops from the view point of various stakeholders such as fafillers,
traders, consumers etc., identified gaps at each level of value chain- identified
commodit s )!!Cifieinfrastructure, develo ld detailed value chain anal sts re rt,
Team Lead for Detailed Stakeholder Survey for Preparation of [)PR for Organic
Fruit-Vegetable &. Mushroom Marketing from Bihar
Year: 2013
Location: Bihar (Patna, Nalanda, Vaishali)
Client: Bihar State Milk Co-Operative Federation Ltd., Bihar
Main project features: Bihar State Milk Co-Operative Federation Ltd (Bihar) wants to
establish complete supply chain of (lrganic fruits & vegetables including mushroom
cultivated in:'l districts (Patna, Nalanda and Vaishali] of Bihar on MARFED mo
For the uroose commissioned roiect in the form of Detailed Pro' -t Re 0
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Activities Performed-
Delineate the area, production, productivity, marketable surplus and other
necessary details required to prepare a descriptive production profile of
vegetables, fruits, mushroom cultivated by the farmers.
Complete study of supply chain from farmers to consumes as it exists at
present including transportation and related logistics arrangements
Listing of existing market intermediaries.
Complete analysis of market channels and corresponding price spread
analysis of each reference vegetable, fruit, mushroom cultivated in that
Meal district from producers to consumers.
Market certified organic vegetables would include - Potato. onion, brinjal,
okra, chilli, tomato, radish, French-bean, cucumber, bitter guard, sponge
guard, cauliflower, cabbage, mushroom etc. The list may be expanded based
on ground rcallties
Infrastructure support required, organisational structure needs to put in place
for facilitating the whole proccss from collection of produce. sorting, grading,
warehousing, packaging or value addition in processing t·omarketing are the
ke issues indicated in the DPR with cost details.

Team Leader for Study on Interventions in Organic Value Chains in Sikkim
Year: 2017
Location: Sikkim
Client: IFFCO Limited
Phase 1: Scoping of business case to assess potential opportunities for I!'FCO in the
Organic Value Chain
-Assessrnent of Identified value chains of key commodities; Identification of any other
key potential commodities (if any) and its value chain assessment; Need Cap
Analysis; Identification of Business Opportunities for (!'FCO;

Phase 2: Detailed feasibility study and project report for the identified
opportunities
-Feaslbility Study; SWOT Analysis of the identified opportunities; Involvement of
different institutions; Key Risks and Mitigation Strategy; Comparative Assessment
Of Indian certiJication agency / ies (Agency with the most certifications in Sikkim)
against leading global organic certification agencies; Indicative Buyers: Indicative list
of buyers in the countries to which organic products are exported from India.

Detailed Pro' t Re rt & financial roi lions
Project Lead for Business Case for Spices in 3 states of NER and Uttarakhand
Year: 2017
Locatlon: Uttarakhand, Mizorarn, Meghalaya, Nagaland
ajent: IOH Sustalnability Initiative
Identification of key spice's commodities & shortlisting

Development of a ranking matrix to identify the key spice, based on based on
the parameters namely (but not limited to) current production levels,
marketable surplus, current exports from study region, international demand.
capacity to absorb high transportation costs. value for organic premium.
completion in international markets and others.

Understanding value proposition to farmer for growing 'Organic Spices'
Assessin robable incentives social, economic, licv, a ricultural
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for adopting organic culuvation practices
Understanding farmer considerations in shifting from conventional cropping
to organic cultivation and price realization
Development of a crop portfolio which follows Sustainable Agri ultural
Practices (SAP) and similar standardized processes for cultivation
Gauge local skill and capacity building, capacity of acadenuc and research
institutes, training institutes etc. to support such interventions
Assessment of all existing policies and schemes in implementation in the study
region - their lacunae, recommendations in line with project objectives and key
actionables from the Government, private sector and other agencies to boost
exports from the study region
Market Opportunity: Domestic vis-a-vis Global
Assess tangible domestic and exports demand based on data analysis of
existlng trends including

Value chain, price marks and profitability
Value addition opportunity and primary level processability at a local
level
Potential of Post-Harvest &: Value Addition Infrastructure, its cost
implications on value chain and realization of premium in terms of
Organic
Logistics and quality enhancement
Complexity in manufacturing

• Requirement of labour and technical manpower
Regulatory compliances
Comparison with neighboring markets/market leaders
Benchmarking in terms of price build up and a5S(.'SS final benefit to
farmer per rupee when compared to global market leaders

Comparative assessment. of Indian certification agency / (ies) against leading
global organic certification agencies as well as MRL compliance policies for the
European and American markets.
Business Case and Export prospects (Detailed feasibility study and project
report for the identified opportunities)

A proj<.'Ct report will be developed which will cover the following:
Indicative Business Plan/Product Mix/ Minimum capacity /lnJrastructure
requirement for a viable model

Financial modeling: Location, Project Cost, Viable Capacity, Investment required and
Source of funds/Project Financing, Breakeven costs, Operating assumptions,
Manpower requirement, Income statement, Cash Plow statement, Balance Sheet

roiextions, an others.
Project Lead for Minket Study and Assessment to Promote Agri-Horticultural
Produce from Mizoram
Year: June 2016 to 2017
location: Mizoram covering 150 stakeholders
Client: United Nations Development Programme (UNDP), India
'Main project features: Detailed study of agri-horticulture crops, identification of
potential crops, detailed market study of identified potential crops including demand
estimation, identif iIl ke constraints and Ix)l!!enecks in the marketin s
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Current and emerging opportunities in domestic as well as mteruatioual markets,
complete value chain analysis (from farm to fork) and mapping of potential crops
including value added & price mark ups by each value chain actor. key role played by
various stakeholders. swar Analysis. assessment of post-harvest losses and
infrastructure requirement to handle the potential crops. Identify potential sources of
funding on agri/horti market linkages. Scoping out the role and requirement of other
related institutions in infrastructure and human resource development, Necessary
support for organic certif ation, packaging. branding and quality control and
procurement planning. Feasibility of involvement of FI'Os for marketing. Develop
project proposals On marketing for availi.ng the relevant financial incentives for
actualizing the marketing linkages under various schemes/programs of the
Government and for investors. Support the government on policy decisions regarding
marketing.
Activities Performed
Identification or potential crops. interaction with key stakeholders for value chain
analysis, assessment of current potential. demand estimation. infrastructure
identification. preparing detailed market study CUIll value chain report, preparing
detailed market strate and marketin Ian
Team Leader for developing a Master Plan for Cold chain a.nd Ripening Chambers
in Madhya Pradesh
Year: 2012
location: Madhya Pradesh
Client: Department of l lorticulture, Govt of Madhya Pradesh through Small Farmers
Agri Business Consortium (SFAC). Govt of India and
Ma.in project features; Though. the state of Madhya Pradesh has vast production of
horticultural crops but lacks in the post-harvest infrastructure to handle perishable
crops. The total number of cold storages in MP is 197 WiUI total installed capacity of
0.80 million MT. In the state. majority of the storage capacity (69.87%) has been
established for potatoes followed by multipurpose (29.42%) cold storages. For the
purpose of handling of Iruits and vegetables. only 032% storage capacity is available
in the sta tc. Significant gap exists between the required and available capacity of cold
chain in the state and at present due to gross deficit of cold storage capacity. a large
part of the perishable production is wasted. Further, due to Inadequacy of cold chain
infrastructure. there is a frequent shortage of perishable agriculture commodities in
the 0(( season leading to inflation in the price of essential goods.
With this background. Department of Horticulture. Covernrnent of Madhya Pradesh
through Small Farmers' Agribusiness Consortium (SFAC) commissioned assignment
of preparation of Master Plan for Cold Chain and Ripening Chamber in Madhya
Pradesh.
Activities Performed-
Location and sizing of cold chain infrastructure (collection centers, pack houses. refer
vans. on Iarrn centers. ripening chambers etc.) based on selected critical parameters
like current and future fruits and vegetables production. current and future
population. demand and supply of fruils and vegetables. marketable surplus. level of
urbanization, existing cold st rage capacities etc., district specific different
infrastructure facilities have been integrated and three modules are proposed in the
master Ian to make the cold chain com lete. Besides these standalone i .-
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chamber {,IciIities, collection centers and on farm centers are also proposed to be
established in the pI7a;:;nc,"-;-;-: __ :--:-.
Te;;;;-Leader for Detailed market -study fo;' Development of Integrated Agro
Infrastructure Complex in ('('I' Mode
Year - 2013
Location - 6 locations in Rajasthan
Client-l'rivateClient (Confidential)
Main Project Features - Private Mandl & warehousing complex development with
mechanized bilUing facility, Grain mandi for trading in primary arrivals, Electronic
Trading facility for Spot and Futures markets, State-of-the-art mechanized grain
storage warehouse, Wholesale/ Retail market infrastructure for trading activity,
Commercial buildings for housing offices of traders, buyers, banks, insurance facility
and other business partners,
Activities Performed - Evaluation of the '"isting structure of mandis in India, techno
commercial feasibility study for set up of private mandls in various locations, Detailed
Proiect Re rt rc iaration and im lementation assistance for the roiect
Team Leader for Study on 'Demand Supply assessment of availability of animal
husbandry products in 100 km radius of NCR Delhi'
Year: 2016-17
Location: NCR Delhi
Client: Department of Animal Husbandry, Dairying and Fisheries, MoAFW, Gol
Main Project Features: Delhi, the capital of India is the largest urban agglomeration in
India and one of the largest ill the world, Over the years, it has grown manifold,
busting at its seams due to large scale industrlalization, influx of migrant labour and
overall urban development leading to sky high land prices, state of the art facilities in
terms of transport infrastructure as well as one of the highest per capita incomes in
the country, As a result of these, as well a.. the coming up of Gurgaon, Noida and
Paridabad 'IS major satellite centres, providing employment to millions and home to
major financial powerhouses, it became imperarlve b) formulate a cohesive plan to
incorporate regions of neighbouring states such as Haryana, Rajasthan and Uttar
Pradesh, Hence, a study was undertaken to understand the current situation of animal
husbandry products being cOIlSumed/markeled/produced in NCR Delhi, identify
gaps and provide recommendations, if any"
Activities Performed:
Primary survey covering over 50 stakeholders in Delhi NCR to carry out assessment
of key parameters of animal husbandry products being produced in Delhi NCR on
basis of primary survey" These include:

o Current Population & growth rates
o GDP growth rates
o Veg & non-vegetarian diet patterns
o Per capita consumption of AN commodities
o Total Consumption of AH commodities (sui> region wise)
o Current production levels of AH commodities in NCR Delhi
c Current sales of AU commodities in NCR Delhi
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o Key dusters of production
o Key sourcing points from outside NCR
o Su I channels and Consumer references

Team Leader for Detailed value chain and cluster study in •• districts of
Maharashtra for doubling of farmers income for NABARD
Year - 2017
Oient - NABARD
Main Project Features: National Bank for Agriculture and Rural Development
(NABARD) is a statutory body corporate established under NABARD Act 1981. Its
main objective is to promote sustainable and equitable agriculture and rural
prosperity through effective credit support, related services. institutional
development and other innovative initiatives. Pursuant to the announcement of Gol
on "Doubling of Fanners' income by 2022", NABARD implemented this study in
Maharashtra to capture the state specific issues and strategies for doubling the
fa rmers' income.
Based on the objectives, the study should cover the following aspects:

Trend in income level of the farmers in the state (using both primary and
secondary data).
Composition of farm income, change in the composition, identification of
factors affecting diversification of farmer income and likely composition of
income by 2022 (highlighting emerging trend).
Impediments confronted in farming business, diversification of farm activities,
value addition, marketing, price realization.
Infrastructure limitations, requirements, mode of investments, potential
partners.
Policies that are hindering agricultural and allied sectors growth and
modification required at state level.
Possible diversification of activities at farm level. Allied sector investments,
integrated farming activities, (record location specific case studies /
innovations / initiatives observed).
Skill requirement, technical knowhow, at farmer level for crop and activity
diversification, measures to overcome such impediments.
The extent of distress confronted by the farmers in the study area, its
frequency, and the suggested risk mitigation mechanism.
Major policy changes, institutions and quantification of investments required
in thrust area such as:

o lrrtgattornespecially on improving irrigation efficiency)
o Quality seed and soil health
o Wa.rehou5ing, cold storages, other infrastructure
o Value addition though food processing
o Markets (integration with National Agriculture Market)
o Full coverage of new Crop Insurance and other risk mitigation

measures
o Other investment in agriculture

Convergence of schemes, activities, and stakeholders required, etc., at state
level to be learn "net unlearn from past experiences in the state.
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Team Leader for Study to assess how .Indian fruit pulp/ concentrate can be made
competitive vis-It-vis imports for !'.-tinistry of Food Processing Industries (MOI'PI)
Year - 2016
Client - MOrl'1
Description of actual services provided within the assignment:

Understand tot,') requirement of fruit pulp/concentrate in India at present and
projection over next 5 years along with present sources of supply and detailed
value chain assessment
Comparative advantage of imported fruit pulp viz a viz domestic production
Measures to make domestic fruit pulp competitive

• Suggestive incentive package for processing industry to set up processing
plants for production of fruit pulp/including processing of by products for
revenue generation, linkage with farmers and linkage with Mega Food Parks
Suggest measures to encourage the beverage industry to invest in setting up of
such processing plants so as to create the entire value chain from field to
consumer
Quantification of benefit to farmer as a result of increase in domestic
production of fruit pulp/ concentrate

54
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Expert's contact information: (e-mail: Pradeep.shrivastuva@yesbank.in, phone: 9910700455)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV COITt.'CUy describes
myself, my qualifications, and my experience, and 1 am available to undertake the assignment in
case of an award. 1understand that any misstatement or misrepresentation described herein may
lead to my disqualification or dismissal by the Client, and/ or sanctions by the Bank.

Pradeep Shrivastava

Date: 16{lqt2018

Nameof authoriU: NIXI N
Vv (.\

Representative of the Consultant Signature Date: 16{l<V2018
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CURRICULUM VITAE ICv) - K2
Position Title & No. K-2 Marketing Specialist

Name of Expert: Suniav Vuppuluri
Date of Birth: 26-07-1972

Country of Citizenship/Residence Indian

Brief Profile:
With over 20 years of industry and consulting experience, Sunjay is a seasoned agribusiness
professional with expertise in marketing and investment promotion of various agrarian
commodities including agri inputs, SL'Cd,fertilisers, warehousing, cold chain, fresh produce
exports. rural markets and supply chain. His clients in agricultural marketing have included
!FC, Coca Cola, MoFP!. APEDA & DFID. Previously Sunjay has worked with leading
companies such as pwe, Reliance Retail, and Coromandel Fertilizers. He is a Post Graduate in
Agribusiness Management (PGDABM), MANAGE & a Masters in Agriculture from APAU.

Education:
Institute, Location De~ee/ Diploma Year of Passinz
National Institute for Agricultural Post Graduate Diploma in Agri 1998
Extension Management (MANAGE), Business Management (PGDABM)
Hydcrabad
Agricultural College, Rajendranagar, M.Sc. (Agriculture) in Genetics & 1996
Acharya N G Ranga Agricultural Plant Breeding
University, Andhra Pradesh
College of Agricu Itu re, Bapatla, B.Sc (Agriculture) 1994
Andhra Pradesh Agriculture
University

Trainings In the relevant field: Intellectual Property Rights Training, YES BANK, 2017

Employment record relevant to the assignment: 20+ rlears of aperiellce ill agrivlIsilless,
mar > ill inuestmeut & allied sector domains

Employing organization &
Period your Titlt;lposition. Contact

information for
References

Summary of activities performed
relevant to the AssignmentCountry

• Project Management & Consulting
Advisory pertaining to investment
promotion, stakeholder consultations,
liaison with target investors, marketing &
designing of branding collaterals,
investor facilitation & hand holding,
business planning & long R?m .,

im lementation su ort ''''~''

May
2016-
Present

Name of Organisation: YES
BANK Ltd. (FASAR)
Position: Group Executive
Vice President
References: Mr. Nitin Puri,
Senior President. PASAR, YES
BANK Ltd. Ph. 98"11192918
Email: nitin.uri@esbank.in

India
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2011-
2015

Name of Organisation:
PricewaterhouscCoopers
Private Limited, India
Position: Senior Manager
(2011·15), Associate Director
(2015), Director (2015-2016)
(Agriculture &. Natural
Resources team, Government
Reforms and Institutional
Development Division)
References: Ashok Verma
(Partner)
Ashak. varrna@in.pwc.com
Cell: 9830913014

Feb
2008-
May
2011

Name of Organisation: YES
BANKLtd
Position: Asst. Vice President
(2008-2009) &. Vice President
(2009-2011)
References: Prasad P. GEV!',
FASAR, YES Bi\NK Limited
Email: Prasad.p@yesbank.in
Phone: +919987567948

lnd ia • Starting his journey as a senior manager,
Sunjay went on to become the Associate
Director of Agriculture &. atural
Resources team, Government Reforms
and Institutional Development Division
atl'we.

• During his tenure, he was involved as a
team leader in a number of assignments
which pertained to market development,
new market exploration, portfolio
diversification, market entry strategy and
risk mitigation for existing as well as new
agribusiness players and entrepreneurs.
He has helped clients in these sectors
across countries such as India, Ethiopia,
Israel, Uzbekistan, Egypt and
Netherlands

• Project management and execution
• Market entry strategy
• Stakeholder consultations - exporters,

retailers, marketers, intermediaries,
policy players, traders, foreign buyers
etc.

• MOUs with new buyers, embassy
engagement and identifying potential
new markets

• Report writing and presentation
• Study tool development, pilot testing and

data analvsls
India • Project management and execution

• Market entry strategy
• Stakeholder consultations - exporters,

retailers, marketers, intermediaries,
policy players, traders, foreign buyers
etc.

• MOUs with new buyers, embassy
engagement and identifying potential
new markets

• Report writing and present.u ion
Study tool development, pilot testing ~~

~
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2006-
2008

• Marketing & promotion
protection chemicals,
pitching, sales strategy,
development, assessment
satisfaction, handholding
new stakeholders etc.

of plant
stakeholder

new market
of customer
support for

Name of Organisation:
Reliance Retail Limited
Position: Manager,
Procurement & Supply Chain
Management of Fruits &
Vegetables
References: Amar Vaid,
Senior Vice President

India • Procurement strategy &. marketing of
fruits & vegetables in select geography &
marketing regions

Language Skills (indicate onlv Ianeuazes in which ou can work):
Lanl!ua£e Enelish Hindi Telueu
Speaking Good Good Good
Reading Good Good Good

-wriih1~ Good Good Good A!!f ~
fff ~ 9~
1.\1". "L 'l.':11

~(t :-.

1998-
2006

Name of Organisation:
Coromandel Fertilizers
Limited / E.LD Parry (I)
Limited, India
Position:

• Deputy Manager & National
in charge for Marketing &
Promotion (Plant Protection
Chemicals) (2006)

• Zonal Manager Sales &
Marketing - Plant protection
chemicals (Andhra Pradesh)
(2004-06)

• Branch Manager (Pesticides)
for Maharashtra (2003-2004)

• Senior Executive - Product
Promotion & Marketing
(Fertilizers) - Andhra
Pradesh, Tamil Nadu (2001-
2003)

• Marketing Executive-Pune /
Akola, Maharashtra (1998 to
2(01)

References: Gopalkrishna P,
Senior Vice President

India

Membership in Professional Associations & Publications: NIL
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Ade uac

on

Reference to Prior Work! Assignments that Best
Illustrates Capability to Handle the Assigned Tasks

Detailed
Tasks
Assigned on
Consultant's
Team of
Ex erts:

• Inputs
prioritized
su b sectors In
silk eri,

Deputy Team leader for Bihar Agriculture Growth and Reforms Initiative
for DFID
Year: May 2015 to April 2016
Location: Bihar
Oient: DFID (Department of International Development)
Main project features:
Focusing on small and marginal farmers, BAGRI intends to support and
complement Government of Bihar in implementation of agriculture road map
2013-17 and enable sustainable and inclusive agricultural growth leading to
poverty reduction. Programme aims to improve the performance of the
agriculture sector by focusing on -

Strengthening backward and forward linkages for agriculture market
development and private investment in agriculture;
Facilitating improved farmers' a('CLOSSto "technology, knowledge. finan('e.
infrastructure and better inputs" through convergent delivery
mechanisms;
Increasing farmers' price realization through "increased access to markets"
and improving their bargaining power through "formation of farmer
producer companies"; and
Enable institutional development for better market structures, investment
facilitation and research for overall sector development,

Activities Performed:
Led the team in executing the inception phase - that focused on developing
the programme design and intervention plan for a 5 year technical assistance
programme. The same was accepted by DFID and Government of Bihar for
im lementation

muga.
mulberry.
Tasar and
others

• Identify new
markets for
entry and
develop
strategy for
the same

• Export
potential
demand and -
projections (in
collaboration
with NKI)

-Improve
investment
climate,
develop
collaterals.
marketing
and brand ing
strategies

• Outreach and
investor
facilitation in
India and
abroad

Team Leader for Study on providing Services for promotion of food
parks/lntegrated Food Parks/Food Processing Policy
Location: Andhra Pradesh
Name of Client: Andhra Pradesh Industrial Infrastructure Corporation Lid.
Bashcerbagh, Hyderabad, 500004
Main Project Features: Development of Road Map for strategic
implementation of Food Processing Policy. promoting the AI' Food Processing
Policy among domestic &: international investors, investor follow-ups and
discussions
Activities Performed: New Food Procassing Entities introduced: a) KDD-
Kuwait- Setting up of fruit processing unit in Chittoor. AP. Likely investment
INR 50 Cr & b) Hatsun Agro Product. a Chennai based INR 3,500 Cr company.
investing close to INR 150 Cr in a milk processing unil and animal feed unit in
AP.

5
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Team Leader for Development of master plan blue-print for setting up the
IFFCO Kisan SEZ - an Agrl-based processing zone.
Year: 2008-10
Location: Nellore. Andhra Pradesh
Client: rHeO Kisan SEZ
Main project features: The project preparation of a detailed project report
and master plan for development of an integrillL>dagro part. 1 was part. of a
team that was led by a team from Wageningen University, The Netherlands.
The project also involved a detailed supply chain analysis and mapping of
process flows for procurement, handling, storage and transportation of
agncultura! produce - including F&V, poultry, fish and milk. It also involv eed
facilitating IFf'CO to carry out road shows and global investor meets with
representation
Activities performed:
• Scanned of Nellore and surrounding districts of Andhra Pradesh to

identify production centers of key agri<:ultural produce including fruits
and vegetables, identifying locations to set up Rural Transformation
Centres (RTCs) to be used as procurement centers, developing a viable
logistics and distribution (0 link Fanners - RTCs - Agro Park -
Distribution Centres (at Consumption Centers).

• Was also part of the road shows (or India, Israel and Netherlands. Was
also a oart of a number of B2B meetinas held with various companies.

I.i-I of MQUs Signl!d: Around 66 nos. 'igned wHh all "pprll". in" 'stllll'llt
ourlav I:-.IR6iJ)()Cr. With .10 ernolovment zeneration mtenti.11 of -77 000

Team Leader for Project on Implementation Support for Odisha Inclusive
Growth Programme
Year: May 2014 to April 20"6
Location: Od isha
Client: £FC(International Finance Corporation)
Main project features:
Through the Odisha Inclusive Growth Partnership Program, GoO and IFC
have partnered to implement reforms to improve the business environment of
Odisha and promote private sector investment in the agribusiness and
tourism sectors of the state. The program aims to harness the investment
potential of private players by designing and implementing Interventions that
institute business friendly policies, laws, regulations and also strengthen
institutions that implement them. PwC was appointed as the program
implementation support Consultant
Activities Performed:
• Identifying 5 focus sub-sectors and a cross cutting themes > based on

strategic advantages of Odisha and potential for attracting private sector
investment

• Defined S<.'CIorspecific value propositions and investment opporturunes -
across the value chain based on a supply chain analysis ,1Od stakeholder
interaction

• Initiated private sector investor outreach: Developed a long list of ~ ~
potential investors and initiated the process of develooinz the baseline ol/Nit,. .•••••<! ~
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existing investment proposals and status of major proposals
Policy advisory & streamlining regulatory processes and procedures
Conducted road shows and stakeholder workshop on investment
o xrrtunities in across various a zribusiness sub-sectors

Team Leader for Project on Facilitation of Investment promotion through
Joint Venture formation between Indian 8< Israeli Companies through the
"Growin 2010" programme of Israeli Export 8< International Cooperation
Institute (IElCI), Tel Aviv
Activities performed:
• Lead the execution team to coordinate the program
• Made presentation of business opportunities in the agriculture & water

space in India to an audience of about 100 participants in Tel Aviv, including
representatives from the Ministry of Commerce & Trade, Israel, lBO,
University of jerusalem & various private sector entrepreneurs from Israel

• Edited & mass mailed bi-monthly news letters
• Participated in One to One discussion with about 50 companies in Israel to

identify their needs & suggest opportunities that they could address in
India,

• Designing the programme for visit of Israeli entrepreneurs to India &
facilitating in discussions to form JV partnerships.

• Facilitation of visit of lsraell dele ation to India
Team Member for project on Value Chain analysis and marker study on the
supply chain of the Vldharbha region of Maharashtra State
Year: 2008
Location: Vidharbha region in Maharashtra state
Client: UNIDa
Main project features: Project study to understand the farmer misery in
Vidharbha region by conducting deep value chain analysis of several crops in
the region
Positions held: Team member
Activities performed: Farmer and stakeholder interactions in a Rapid Rural
Appraisal Technique to understand (arm level issues in crop agronomy,
institutional finance, A rieultural marketin etc.
Team Leader cum Inv eestment Promotion Specialist for the Mega Food Park
Scheme of MOI'PI for 3 separate assignments

Mega Food Park, Aurangabad, Maharashtra
Mega Food Park, Raipur, Chhattisgarh
Mega Food Park, Tumkur. Karnataka

Main project features: PPI' Agri infrastructure Project with a capital grant of
INR 50Cr from Ministry of Food Processing Industries, Govt of India.
Activities performed: Preparation of Detailed Project Report (DPR). Master

lan, desi n engint'Cring for the food park . ..._
Relevant projects pertaining to enterprise cluster development and
infrastructure set up in agribusiness:
Led team & helped formulate Table of Contents. report writing, validation,
submission & Presentation to Client (01' (iudicatiue list)
• VillI//! dill;" stud. o'.1JOtato 1111I1 [e{/s;vility fOT /I C,mtl!T oJ Excellence ..

YES HANK Technkal l~rop()sl\1 for Conduc.til1j;.11 51utly on M\Y.I..'e1 Phl),!.."fS.IMI'k.ct stere, marid SlIt: &,1!fowth IrendS of en and mugn 'Ilk
t'\M..w£llldill
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West Benga! for JSW Foundation, India
• Establishment of cold chain systems ill covering strategic IIreas ill the

Philippines for PPP Centre of Philippines and Department of Agriculture of
the Philippines

• Development of master plan blue-print for setting up the IFFCO Kisan SEZ-
an Aeri-based processing zone.

• Setting up of a Distribution Centre for storage, sorting, grading and re-
distribution of Fruits and Vegetables to retail stores.

• Business Case for Spices ill 3 states of NER and Uttarakhand for IOU
Initiative

• Vallie chain asseesment alui busilless planning for organtc spices processing
ill Sikkim for Sikkillli FFCO Organic Limited

• 'Feasibility stl/dy to idelltify the rig/It agro commoditq products in order for
COCtl Cola to establish all export oriented food processing flldUty ill

Uzbekistan' for Coca Cola, Turkey
• 'Implementation Support for Odishn Inclusive Growth Programme' for

International Finance Corporation
• 'Identification of lOCI/Ii OilSfor deuelopment of Mega Food Parks ill Africas'

for MoFPI, Gol
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Expert's contact information: (e-mail: Sunjay.vuppuluri@ycsbank.in, phone: 9999099674)

Certification:

I. the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and I am available to undertake the assignment in
case of an award. Iunderstand that any misstatement or misrepresentation described herein may
lead to my disqualification or dismissal by the Client, and/ or sanctions by the Bank.

Date: r:+ \10\ It
Sunjay Vuppuluri

Name of Expert

Name of authorized

Representative of the Consultant Date: 1=1~\ 0 I (
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~
CURRICULUM vrrAE ICV) - K3 1

Position Title & No. K3 Handloorn & Textiles Specialist
Name of Expert: Amit Sareen

-- Date of Birth: 12/04/1985
Country of Citizenship/Residence Indian

Education'
Institute, Location Deeree z Dlolome Year of Passinl[
The Technological Institute of Textile B.Tech (Textile Te~hnology) 2006
& Sciences ([.I.T&5). Bhiwani 1M D
University - -CPA Institute. USA CPA Level 2 2011
Department of Financial Studies Master of Finance & Control (MFC) 2009
(DFS).
University of Delhi South Campus
(ODSe) -
Trainings in the relevant field:
• Intellectual Property Rights Training, YES BANK, 2017
• Training attended at Lakshmi Machine Works (LMW). Coimhatore from [une-Aug 2006.
Involved understanding of various spinning machines manufactured by LMW.

Experience in terms of states In India and countries: India
Employment record relevant to the assignment:
Period Employing organization & Coun Summary of activities performed relevant to the

your Title/position. Contact try Assignment
information for References

2 years of i'roje<:t F.xecution experience lnvo ving Installatlon &: cemmisslorung of spinning
units with capacity ranghlg from 12,500 to 50,000 spindles across 6 states namely 'rami.! Nadu,

Andhra Pr<ldesh. Maharashtra, Punjab, Rajasthan &: Haryana, Majority of the .I'tojectli were set
up to process colton yams, however, units at Rajasthan & Haryana were processing synthetic

blends.
Augus Name of Organisation: YES India • Textile Advisory: Regular engagement with
t2015- BANK Ltd. (Emerging internal teams on advisory assignments
Presen Corporate Banking) pertaining to North East and agribusiness [incl.
t Position: Associate Vice texnlc/handloorn/ handicrafts,' jute. etc.)

President • Business Development: Independently &
References: Mr. Mohit successfu Uy managing asset/liability portfolio
Gupta, Vice President, of over INR 4,000 MM generating income of
Emerging Corporate over INR 50 MM. On-boarding new corporate
Banking banking relanonships. growing existing
Email: relationships through higher cross-sell &
mohit.gupta@y(~5bank.in increasing bank's wallet share in client's
Phone: 989')533388 banking arrangement.

• Credit Appraisal/Project Appraisal: Preparation
of the credit notes, financial analysis of
clients/ prospects, forecasting & financial

YES BANK; Toohnkat r·(~t tOf O.mi3t!l.:flng ~ Sittdy on MnrklJ.t l){a}'f.o. fnlliria.'l share, m.!u1tet sj/\! & ,£f0\\1htrcnd~ of efi arut mu:ga-Mlk:
AS'.!I8m&lndia
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r----r----------------.---.---77.~--~--~----------~_.modelling of performance parameters,
understanding the industry
dynamics/ competitiveness and related
RBI/ regulatory environment. Analysed
companies across various sectors like Auto
components, Security services, Retail, Beverages,
etc.

• Risk Management: Ensuring alignment of the
credit exposure of the portfolio with the overall
risk strategy of the Bank and achieved objectives
in terms of earnings. assets/ liabilities & credit
quality. Regularly monitoring of the existing
relationships through deeper understanding of
the business and frequent interactions with
Promoters/ Management

India • Businc ..ess Development: Assisted a senior RM in
managing a portfolio of over INR '1.000 MM in
asset size. Maintaining & developing the
portfolio of clients & exploring opportunities in
areas such as working capital finance. project
finance. trade finance and investment banking
space

• Credit Appraisal: Prepared credit notes for
sanctioning of credit facilities after conducting
Hnancials analysis and due diligence.
Understanding industry dynamics and
regulatory environment.

• Risk Management; Ensured alignment of the
credit exposure of the portfolio with the olCe(<lJI

YES !lANK. T,,,,".i<.1 Vnlf>'""llo<COftClt""in~a Study"" M.uke' Play,,,. mm." 'I"re. """Ic•• "'" '" Wow,. trmI",r '" .,r><!rrn'~ ~ "l\\
"""., &: I"di. ~~ ..., l )},

~.,X'.~~
~

Organisation: India • Fund Raising & Cash flow management:
Responsible for the Cash Flow Modelling &
Forecasting to analyze Inflows/Outflows, Net
Cash position, Borrowrings & Disbursements.
Planned for optimum deployment of funds
across all business units on 11 regular basis.

• Banking Relationship: Managed lines of credit
(Fund based & Non-Fund based) with the banks
for working capital needs. issuance of BGs &
I.e... Preparation of CMA Data. Banking
Compliance with periodical reporting (015 &
Stock Statements)

• MIS & Operations: Collaborated with top
management & communicated tile critical issues
regarding financial position of the cOlnpany.
Assessed business performance through Unit's
Commercial & Financial parameters on a
monthly basis.

2014-
2015

Name of
GNGGroup.
Position: Associate Vice
President, Finance &
Planning

Name of Organisation: YES
BANK Ltd. (Emerging
Corporate Banking)
Position: Manager
References: Mr. Mohit
Gupta. Vice President,
Emerging Corporate
Banking
Email:
mohitgupta@yesbank.in
Phone: 9899533388

2012-
2014

.:
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Name of Organisation:
American Express
Position: Assistant Manager

risk strategy of t:he Bank and achieved objectives
in terms of earnings, assets/liabilities & credit
qualitv.

2010-
2011

• Financial Review & Analysis: Reviewed the
Balance sheet items for American Express
worldwide and provided commentary on trend
analysis for MIS,

• Provided support to the External Reporting
Team, Controllership, Audit Team & the CI'O

~~~-r,~ __~:.~__~~~ ~~~~~f~ro~m~~B~a~la~n~~=e~S~h~e~~~y __e~~--~-----4
2006- Name o{Organisation: India. Oversee install~tion of textile plant and
2008 Voltas - A TAT A Group machinery at various locations

Enterprise • Impart technical training to junior and senior
Position:T~xtile_I:._tl_g!'-'I_'n_L'e_-_r_...l.__ ......l--,s::.tl::.:af::f~o::::no.h::a",'n",d",l",il"ll!",'..:o.:.f.:.te:.:x::b:.:'le::._..:e",<1'.::'lu::J'p:..:,,::;n:=e.:.:n.:.t-'

Membership in Professional Associations & Publications: NIt
Language Skills {indicate on lv languages in which ou can work}:
tanlWal!e Ene:lish - Hindi Puniabl
Soeakinz Good Good Good
Reading Good Good Good
Writing Good Good Good

rAdequacy or the Asslgnment;
Detailed
Tasks
Assigned on Reference to Prior Work/Assignments that Best
Consultant's Illustrates Capability to Handle the Assigned Tasks
Team of

~~:
• Technical • VOLTAS Ltd, A TATA Enterprise - Textile Machinery Division

inputs on • Responsible for project management at various Spinning Mills across
handloom multiple regions
and textile • Imparted more than 20 Technical & Process related 'Client Training Sessions'
value chain for middle and senior level management

• Forward and • Executed installation and commissioning of 3 major projects each more than
backward 12-500 spindles at different locations
linkages to • Key team member in project team responsible for conducting new project
the market feasibility and market assessment, location analysis, infrastructure

• Assessment assessment, manpower requirement assessment, raw material, procurement
of market assessment etc.
share, size, Team Member for Study on Multi ActivitieS Common FacIlity services
major players centre for development of exportable products from Assam
and pricing Key tasks involved:
margins in • Identify and shortlist key handloom, handicraft and textile products with
the value marketable surplus and exports potential
chain • Create Assam's Handicraft, Handloorn and allied un-orzanised sector as

YES BANK: Technical Propo!.al for Cooductinga Study en Ma{ke1 Playt.'fs, nttll'kcl share, In!!irkel size& g:roWfh lrend!j: of m Imd muen silk (
AWlm&'lodia
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Centre of Excellence with well integrated forward and backward linkages
• Effectively mobilize local resources and human skills development for

sustainable economic development for the state
• Create new National and International Market for hand loom products of

Assam
• Provide adequate infrastructure support for improvement of quality,

productivity and to enable entrepreneurs/ artisans access to a larger market
segment, both domestic and international

• Increase competitiveness amongst the entrepreneurs of Assam and ensure
their entry into the formal economy

• Provide state of art technology for the products and also to provide
appropriate training to the producers through master trainers

• Organize training on new designs as per market's demand
• Create huge artisan base through extensive training by engaging rural people

during the lean period of agriculture activities (viz.. on or after harvesting
season)

• Enhance employment and income and also to enhanced the standard of
living of rural people

65
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Expert's contact information: (e-rnail: amit.sareen'lteyesbank.ln, plume: 9958435396)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and I am available to undertake the assignment in
case of an award. I understand that any misstatement or misrepresentation described herein may
lead to my disqualification or dismissal by the Client, and/ or sanctions by the Bank.

Date: If¥1qt20l8

Amit Sareen

Name of Expert

Name of authorized

Representative of the Consultant Date: 16/lW2018
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Annexures
AI/IIl'x A: Compally Background, Work Experience atlli K,lOwledge Expertise

CONSULTANT'S ORGANIZATION AND EXPERIENCE

Consultant's Organization

About US - YES BANK Limited

YES BANK, India's fiith largest private sector Bank, is the outcome of the professional
entrepreneurial commitment, vision & strategy of its Founder Raila Kapoor and his top
management team, to establish a high quality, customer centric, service driven, private Indian
Bank catering to the Future Businesses of India. YES BANK has adopted international best
practices, the highest standards of service quality and operational excellence, and offers
comprehensive banking and financial solutions to aU its valued customers. YES BANK has a
knowledge driven approach to banking, and a superior customer experience for its retail,
corporate and emerging corpora te banking clients. YES BANK is steadily evolving its
organizational character as the Professionals' Bank of India with the uncompromising Vision of
"Building the Best Quality Bank of the World in India by 2020"

YFS BANK has been recognized amongst the Top and the Fastest Growing Bank in various
Indian Banking League Tables by prestigious media houses and Global Advisory Finns, and
has received national and international honors for vanous Businesses including Corporate
Finance, Investment Banking, Treasury, Transaction Banking, and Sustainable practices through
Responsible Banking. The Bank has received several recognitions for its world-class IT
infrastructure, and payments solutions, as well as excellence in Human Capital.

The sustained growth of YFS BANK is tMSt.'{1 on the key pillars of Growth, Trust, Technology,
Human Capital, Transparency and Responsible Banking. YES BANK is committed towards
"Building tue BI!s/ Q,U//ily BIII,k of the World iu lndia "!I2Q20!"- resting on the strengths of its
six key pillars and differentiation built through exemplary Customer Service, to ensure that it
provides the finest Banking Experience to its customers.

YES BANK, through its Knowledge driven approach, is committed to supporting the
Sustainable growth and development of the sunrise sectors of the Indian Economy. Also, as a
Public Trust Institution, YES BANK is cognizant of its good corporate citizenship responsibility,
and has it vision to champion Responsible Banking in India, and has therefore adopted
Sustainability as one of the key business drivers. YES BANK has also embedded the Tr' %(.!.'i':~r
Bottom-line ('People', 'Planet' and 'Profit') ethos bank wide, and amongst our stakeholdc ~ "\.)..:~
formulate knowledge driven solutions, towards social issues. '~. . ';:

'~~., ','1/
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fnlg.ltlttrt

II:; AJ!rllnp •••i.o- ••••••rI.n,.,;on "uI f"'n,;ng

T~('hnolog)' Trol"M('1' to l"dl.1 for •.•tgn CI)U;1;bo,.~d~n.Aod,V,

Core Business Area: Food and Agribusiness@ YES BANK

1.1\line with YES BANK's approach of being a knowledge driven organization. d specialized
Food & Agribusiness Strategic Advisory &: Research group (FASAR) has been domiciled
within the Food &: AgribusinessResearch Management (FARM) division of the Bank. The group
houses industry specialists with immense sectoral knowledge and relevant experience and
expertise in the conceptualizarion and implementation of food &: Agri initiatives. The team
members have considerable prior work experience in the food &: agri sector with MNC's and
Indian Corporate Houses. FASAR works with corporates, small &: med.ium enterprises,
multinationals, state governments, central government (Ministry of Agriculture, Ministry of
Commerce, Ministry of Food Processing Industries) &: multilateral agencies in sectors like dairy
farming, dairy processing, agri inputs, food processing & food services, food safety, agri SF.ZS,
modern terminal markets, food parks, agri-infrastructure, commodities, plantations, logistics,
agri supply chain, large scale farming, skill development and rural retail among others. FASAR
also conducts in-depth research on various sub-sectors of Food &Agri domain and releases
knowledge reports and research papers apprising the stakeholders on the latest issues, key
trends and developments in the sector. The team has published knowledge reports with various
partners covering the latest industry trends and sectoral issues on Agr! Infrastructure,
Biotechnology. Retail, Dairy, Food Processing, Indian Sugar Industry and Skill Development
among others. Additionally the division anchors knowledge pool development for publication
of thought leadership articles in the print media.

YES BANK~ Tt..'Chll~all)mp'Jsal (or Conduclillg :I Slud)' 00 M3rtct l»ia}-ets. n~lI"CI share, rnJfket ,i.f(! &, grO\\-11llreNis or eri IU
AoioS\.u'n 8: Indi:.
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Ownership &. Organizational structure

YES BANK LId Board of Directors: Mr. Rana Kapoor, Ms. Radha Singh, Mr. M R Sinivasan, LT
General Mukesh Sabharwal, Mr. Diwan Arun Nanda, Mr. BrahmDutt, Mr. Vasant V Gujarathi,
Mr. Saurabh Srivastava, Mr. Ajai Kumar, Mr. Ashok Chawla
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Knowledge partner (or the event GRAM 20'17organised at KOla, Rajasthan wherein a
knowledge. paper on 'Horticulture Atlas of Rajasthan' was released
FASAR YES BANK, helped Government of Rajasthan to prepare its Stale Organic Policy
which was released at the hands of the Honourable Rajasthan Chief Minister, Smt.
Vasundhara Raje at the GRAM Event held at Kota during May 2017
lJanking partner for the inaugural WORLD FOOD INDIA 2017, organised at Vigyan
Bhawan from November 3-5, 2017. YES Bank also signed a MoU with the Ministry of
Food Processing Industries, Government of India (MoFPI) to provide INR 1,000 Cr
financing to around 100 food processing projects in India, with an average ticket size of

(from IoIO.1't1 ModI(~"'" HoWlWi 81\1II1(,01<_ ",bIo-.," tour..,~m. •__ I'''''••''r.1>«''''''doI<·~'''' ••.••!l&'ir>! '"
___ W.' •• No¥J.tV/JYmBl\&w .•••.•••••• Ot/JIo

INR 10 Cr. Through this commitment, YES !lANK will enable a total investment of INR
4,000 Cr of investment in Ole food processing sector by leveraging INR 1,000 Cr of
lending to projects in the 'Farm to Fork' value-chain, with a special focus on projects
under Pradhan Manlri Kisan SAMI'ADA Yojana. The focus will be on projects across
backend infrastructure, cold chain creation of new processing units, expansion of
existing units, forward linkages & food processing clusters in various locations in India,
amongst others. Also, Conceptualizanon of Ole Summit Publication 'A [oumev lllrougil
'ite lndiu II Pood Processing' Sector' unveiled by Hon'ble Prime Minister Shri. Narcndra
Modi was also carried out by YES BANK

• Knowledge Partner to APEDA for the Outreach Program of Value Chain Development
with export strategy wherein action oriented presentation was made on "Making NE the
organic spiel'S hub of Ule world
Conducted a buyer seller workshop in collaboration with UNDP and the Covt. Of
Mizoram to explore potential opportunities for establishing marketing linkages for
horticulture produce of Mizoram. A report on "Potential Opportunities for Esrablishlng
Marketing Linkages for Horticultural Produce of Mizoram" was also released
Released knowledge report on 'India Organic Sector: Vision 2()2S' on the occasion of
National Conference on Sustainable Agriculture & Farmers Welfare held in Sikkim in
[an, 2016. During the same event Sikkim was declared as the full organic state by th
Hon'ble Prime Minister.

YES BANK. Tt'dmK:uII)R~1 for COf)duthng. 11Study on Markel ')LI),Cn:. marL\.'1. share. Itwkel size & grewrhffcuds of en and tlIUWt Silk III
Assam & Indl;}
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Dr.
811 K AND SHCT£XII. Rt'I,art "" Nail (11IIl/", fore.•t Prmill(,(, f-f lilliI'd Prod"cts: TIll'
IUt/ia SOI/Fdllg Opporf1lllitl( af CAPf.X I"dlll (1'I'I[I,lt MllIlIl1aj ill Marcil 2Q18

YES BANK was the event partner for the Conference on 'Innovations in AgricuJtural
Mechanization', organized by Ministry of Agriculture &: Farmer Welfare &: FICCI. YBL-
GAAjOAV-FICCI prepared a knowledge report on "Farm Mechanization- the Custom
Hiring Perspective" which was released by Shri Radha Mohan Singh, YBL was
represented at the Inaugural Session and also moderated a session on "Transformtng
agriculture through innovations in farm mechanization", The same report was also
released at the occasion of Eurotier-2016 in Germany.
YES BANK participated at the Madhya Pradesh Global Investors Summit-2016. YBL
jointly with Govt. of MP prepared a publication 'Madhya Pradesh - An Abode of
Opportunities in MI' - Horticulture Map of MJ>'unveiled by Shri Gauri Shanker Bisen
(Hon'ble State Minister for Farmer Welfare &: Agriculture Development). Shri Surya
Prakash Meellil (Hon'ble State Minister for Horticulture &: Food Processing) &: Mr.
Ashok Barnwal (PS, Horticulture &: Food Processing Department cum PS to CM). The
map is a ready reckoner for an investor to seek an overview of horticulture sector in MP
Released report on "Innovations in Indian Agriculture" at the "Global Agri Summit"
hosted by National Skills Foundation of India,
YES BANK was the sector partner to MoPPI for the Make in India. event and en-hosted
the "Seminar on Food Processing Industries- Make in India: Opportunities in the
Food Processing sector", The seminar was attended by representative from major food
processing companies, policy makers and entrepreneurs from india and abroad. A
comprehensive report titled "Make in India- Food Processing Opportunities" .'
released at the scminar. ~","'~=~,,\..

~"'-"""''''''.JI
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YES BANKwas the sector partner to MofPI for tho Mako in Indi<l event and co-hosted the ·Seminar
on Food Processing Industries- Make in India: Opportunities In the Food Processing sector". The
seminar was illtelld«f by representative from major food processlllg compallill$. policy ,"akers.and
entrepreneurs from India and abroad. to. compre/lensive report titled -Make in India- Food
Processing Opportunities· was relu.~sed at the seminar.
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Yes Bank in association with MoFPI organized a "National conference on spurring
financing and investments in the food processing industry". The conference was
attended by the stalwarts of the industry and the technical sessions saw full
participation from all the stakeholders including industry personnel. policy makers and
entrepreneurs. A Fruits and Vegetables Maps of India was released at the event which
is a ready reckoner for understanding the surplus-deficit scenario of key fruits and
vegetables in India.
Yes Bank was the knowledge partner at the 43,d Dairy Industry Conference organized by
the Indian Dairy Association in Kolkata. The conference is deemed to be one of the
largest in the dairy sub sector. YES BANK released a report titled "Making Indian
Dairy Farming Competitive - The Small Farmer Perspective" at the conference which
was well appreciated by the participants.
Yes Bank partnered with the National Seed Association of lndia (NSAI). the Apex Seed
Association to organize the Indian Seed Congress in Agra, The Indian Seed Congress has
emerged as a much awaited event to project the latest trends and views of the Seed
Industry sector; voice their concerns; deliberate on the new technological advances and
the barriers to technology development and introduction; showcase new product ranges
and services and network for better business development. A report on the Indian Seed
Industry was released at the occasion.

YesBenk partnered with the National Send A$sociation of India (NSI\I). the Apex Seed A$sociation
to organize the Indian Seed Congress in Feb 2015 in Agra. The Indian Seed Congress has emerged
as a much awaited event to project the I.atest trends and views of the Seed Industry sector; voice
their concerns; deliberate on the new technological advances and the barriers to technology
development and introduction; showcase new product ranges and services and network for ~
business development. A report on the Indian Seed Industry was released at the occasion wh
was much appreciated by the industry.
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Yes Bank participated as the knowledge partner for "Global Grain, Food and Feed"
event. A report titled "Indian Feed Industry- Revitalizing Nutritional Security" was
released at the event. The three day event attracted participation from all major
stakeholders induding industry (feed. grain cereals, food processing). policy makers,
developmental agencies, scientific community and Iarmers' organization. Apart from
Indian industry I'dfticipants. delegates included industry leaders from more than 15
countries.

• Yes Bank partictpated as the knowledge partner for ASSOCHAM's Conference on
"National Agricultural Market: Empowering Farmers &. Moderating food Inflation".
The event was held just after the Union Cabinet accorded its formal nod to the National
Agriculture Market initiative. A report on "National Agriculture Markel" was released
at the event. The Conference deliberated on various aspects of NAM, such as reforming
agriculture produce market through well regulated market by leveraging technology,
addressing infrastructure gaps in logistics & warehousing.

YES HANK Ud Partial list of Knowledze Reports:
S.No Year Topic of Knowledge Report

1 2013-14 Agri Infrastructure In India
2 2013-14 Biotechnology in Indian Agriculture
3 20~H4 Indian SuSlI!Industry <I,

4 2013-14 Skill Development in Indian Agriculture
5 2014~15 Dairy ))elo:gation to AUlittalia - A (orrtpendium
6 2014-15 Making Indian Dairy Farming Competitive - The Small Farmer Perspective
'1 2014-15 fruits &: Vegetables Availability Maps of India
8 2014-15 Cold Chain Opportunities in India
9 2014..15 Spurring Financing &: Investments in the food Processing Sector- A

compendium
10 2015-16 Dairy Farming ill India: A Global Comparison
11 2015-16 Indian Food Industry- Food Safety Perspective (BRq
12 2015-16 Innovations in Indian Agriculture
13 2015,:16 Indian Organic $«;tor- Vision 2025
14 2015-16 Milke ill India-Opportunities ill the Food Processing Sector
15 201s-.;16' Indian SC!«t lndustry
16 2015-16 Indian Feed Industry
17 2015-16 National Agriculture Market
18 2015-16 indian Seafood Industry- Cold chain perspective
19 2016-17 Innovations in Agricultural Mechanization ,
20 2016-17 FDI in Food Retail
21 2017-18 SHEFEXJl& mw Products - "" lnd a SouK'" OpPO"'''''Y ~_.. ...•

YES BANK T<cllo"".l PrOJlO'.1 I,,. Conhe.",s. SlIldy on M",k<l PI.y •••••"",r1".Jha",. ""'"'<, ,,,.& lVOv.lll,..,n<lsol cri.,,. ",,,,,,,,,,I. ~
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o ISO Certifications: 150_9001-2008/1SO-.27001
2005/150_223(11_2012/ ISO _14001_2004/150 _10002..2004

'fts •••.• \Illt!dpated u the Itncnotedge Plttlltf for
IISSOOWt's Canmel1Ce 11II ·HatlcmI ,,!!til1lturll
Ma,ket: flIIpo",rlno' Fannets &, l4oder..tlng food
I'ntladGn· In"" 2015. 'lhellftllt_ hlldj •• tafla,
11MUnioft CaIlIntt lIGi:OtCIed its for1llal nod to the
"'tillllt~It!i'* MiINt Ift.~ It ftIIIOrt o.n
~ Arjrfaatull! MatQt- _ released It IIif
MIlt. '!heCorI_ tIIIlIberttld GI\\'IIfIGu$1dII«tS

\lf1Wt;_ •.,~",.t;aItIA"~C!l_lln
th10vtlt !NIl tfJOII\'*ed •• net by levetqln.
lIkhilciloW ••• ...,II.I~tidJr.IiP'ih IDgiItits
*_ebod~. ,

YES BAlIK. III ~ 'IWIth the ~~ Tr~'
eoo.oni.h~ (~). ~a.:daIr)'d~1in to •
~tnII& III Jullt ~. 1hi~ '~ fill 1ikIuw.
CI.I...,..en ~ INllaandAllblla-ln the 1tIIH\If
A~~lIutln"U.I'I~ Nil..". !NI~TtdliIO~
Mill•••••Gdno ~ (ntp ~,' WaIjU
MWgt~IIIIII~""IY"'''~'!he
oW••• nc~ •• 1*'- ~ C'/IIOpntfot,aIlII
prhltl tJailY •• r ~ and, dlilllll tIIfs Ikfar
1I1s1t. fllt.atlons Wle o,..ntdll with 1.4111,
Alistt~ IIlslltiltkitlt(~ JIf 4al~ fanIII""
pt«tSU1II 1IidI••••• , _lit ~, IIttIdIl1f
.nd~cs.

lbrbholil. on E$lQUshll'jJ Miltt«tno Unkips Iof
illil1k:dbftPRxflftlllHimrull

'm 8AI4ICIn p.rtners"., witll tilt ~rn_t IIf
"~Ci"1It and UNOI' o'gmlnd •• workshop on
"£stabUshino IIII~tlll' Ilnkl\lU far hcutlculwr.tt
plOd •• elf ••• ""'.
'!hewurlshllpntII!cIcI. at.faditatfnr •• tIbIlshaet«: II
_bIlnglirtbigU 101l"orlantUlllU'dlll ttops Ult.«
~. TlI••• ilc:. MilO dillie, ltandarlri ol'llllg••
~ •• thntufl •. 1I~ f~ • ..ah tli.
pIllt!oIllll'~ 'ilia WOtbhall ~¥ .•.pllltlQfm till
__ t1i4Ilo4!y,••••• lI4l1n141 __ oftIM MI.
1D!1I~ p~ and dita.ts$ the dlaUqa arid
•••• ~to.lIfmS.nd1!.lOtlIthe •• nIfl.

74
YF_t;;HANK. TI.'(:hni(;al Propo$tll for Conducting Il Siudy on Mark.et Ptil)len, mad:ct ture, market SM(:&. 81'tHo.th lrent.b of en and muS'. sIlk If!
Assam & (ndi ••
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Awards and Recognitions;

GI.oDAL
2000-..•.,.,...c~.

V"'"'Pst ,_ C"'''f'i''y
(0 be part of the

_ GIob., 2000 U"

2016

INSTITUTIONAL & BUSINESS EXCELLENCE

TIll"A~IA,'IM~1(rR
'RO~GEST M:'<K

1:-11 ilIA 1016
., ;'of/" ..,,, ,Iud

Bonk 0( "'" V.... ~" _ •• fodQ by Bibnce _. O'e;1Oll Bonk 01 Oisdn~ C~""
India Swiu.en.nd. 2016. Singapore. 2015, 0ub:1l, I,lSututk>o:t!Ban.k- Asia..London. 2016
The 8i1nker 201), Sin&lporc. 2012 Best Information Secudty Initiat;lvc.-s 8 Global

london·20lS Best MJNged ~nk Inlndi.1{Of'the ).YQr
Winne!' & Best CoIl'Ot~tellns1Jludonal Penod (2011.2013). j.1karu.
lOll DtJitaI Bink ·Indi,. New York· 2015

The Astan 8.lnk.er' AWJrds Gk»t»1 A(1~ Award

RETAIL BANKER
.,,,~ Tr ••~ .\_wo. !l)1'C

Bat lnitiItrt. In fiNncaI
Inclusion

eeceueeee in Soda.1Mcdl
AP.'I Trililbluef" AWN'ds

Best Priv.nc SeCtOr 8l.nk (Atset
a•••)1014

8est Private Sector 8ank
(Priority Sector LeMn&)2012

Best. Privlte Sector Bank 20 J I

Dun & 8ndurect . PoilriS
SoftWJ.re Briin& AWlrdS

-_ •...
Levorall'''1 UnIque

AaM<y.2016
Rn~(!. Banking &

Insurance. 20ll

InStltule for
CompedtiVcooss

AW3fd

Arst tfWliln Company to
be on (he Carbon

O!SClosu'" Wdenhtp
In<Iel<Iorl""r

consecutive y~rs: 1015.
1014.2011.
2012. 2011

1'100<"'"..-1Iank. _ HHl-Siad. ~
G.'OWth & Au•• Quality 2015

Con~SI4Y'lC Perl~.-nd Best Asset Qu.-aucyuflt'
SiZ<dB..,kl 20 H

B"n MKI·Si,ed B,nk. lOll. 2011. 1010. 200'1 &
2001I

FuteSt Growinl" Strongest L.-arscBank. 20 II
8usH"\CSS Today ~ KPMG Best Banks Annual Survey

ASSOCHAM

_in~and
Anandal SeNkes

ASSOCHAM Afria •
Indi> CNmptOO in au

AWJrds 1015

Adjudc<'<IWorld am
Orprnudon only

IndfJn bank to wln this
pre.dllou,

&lobo' aw..-d ~o.
lllinal$.

USA. 201.

Fu"",Ciro""'>r MIO.sa.d Bink 2015
Be.t Mod·Sized B,nk. 2011

FuccSt Grow",C 8¥lk (bala.nce s.hecc:
>30.000 cr) ·1011. 2010

huest Gl'owffll 8ank (b.-alilocc sheer
<)0.000 a) . 2009

hldiil Best ~nk$ : A Bu~in(!i.SWorldPwC FirStindian C~ny to
Survey be , Si&N<orr . Son«>

2001

_ R•••••••••• India 201S
Be.tNewI!.~
Office (or NRIJ UAf 2015
Globol Bink"'l and Finance

Review Aw..-d. 2015

IeR Pl'iQt1I

Sector 8anI<

Money Tod.y
FPCll Awards·

20lS & 2012

lie<T_ friondIy
Bank Pocific ArN .

Tnvel Writ.er1
As.socU.don

Inu~rn.nloflJI Awatds
ITa Berlin. 2015

Ranked2nd_
Globolly lor Innov>r.lve
Customer enpgcment
""ough Sociol Medi,.

IntematJONI Best
Pracnce
Compecinon

Abu Dhab· 2014

Winner of fl.BNQ 8usiness ExceUeoce
Aw,rd • Sc_c CacelO"\'. 20 I)

IMe RBNO Porlorm.ance Excel"""",
Trophy (~ce Category). 2012. 2011

& 2010
'CortiflCUe of Merit' in the ~es

Catqory. 2009

Indi. Bond
House at lhe

IFR A'Sb Aw¥ds
201)

YES flANK.. TrclulIcallJroptlSOli (or CouoJUChnllI Sludy on MUfLt'1 MarLon, m:II~\."sign:. m:ul ....•!o17oC &. tvU,"h II't1)ds or en llnd nlltg.3 Ilk In
As,Sl(tn& lu\lm
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\ \ \ \\, '

Ad\ievcr AWArd (Ot' SMEEna~t
SKOCH Devdopmeftt SuIMl~ "

Aw¥'ds
Order 01 Murlt

SKOCH Financial Indu$lcn and
Dcepeni"l Awmls 2014

5of"" 8•.,ker. 201l.1012
Best a.nk.,.. In Growd> " e.p.>nslon •

20ll,2012
Best a.nk"," E/ficlen<y" Pro( •••bi~ty 201J,

2012

The Sundoy St.ndord lies< Bonk••.,

Aword, (Mid·S""d)

I\anUd ••.•••••• die TOf>SO I1idI
Snuil « USDIO 8n M.>ritet Cap)

"'" Top 25 'Un"-"li'

Co<por.teS In CI.5A . ACGA

CG W.td1 2012 • Corpor.>t.
•••••• world

: .
INSTITUTIONAL & BUSINESS EXCELLENCE

j THE F\XOCIAL EXPRF~ NSDL

ISO
14001 :2004

.. -' \'
Adjudged ""'_ up

in prfvate b3t1J1
OIte&ort

Financial Express
Ben SAnk .aW3rdS.

2013

, ••, \ \ \'., \, ~ .v , . '. '.,\' ..~\'~
first Bank In India F'tnanciallnstitutions

to be awarded Syndlated Deal of the

ISO 1-400I:2004 Year, Asia Padfic Refon
cf!ll"dfK:at.1! 20 I) Ada P'Kific Loan MMket

Association (AI'\..MA)
2013" 2011

I\atlke<! 537 0:.:.. •• , 201l"

!\anke<! 561 0-,11" 163 ' Retum
01'1 Auets 42012

R.nked S57 Net Wonh A 512 •
~I;tllce She« • 20 I I

An.locial rHl'le! 8anker top 1000 U!t

·2011
THIR.D "'OOI1,U N<!w PrWa~e Sector

8;Ulks and FIRST on CREDtT
QUAliTY" GROWTH· 2008

FE . E&Y Best a.,"" Su<>ey

PcrlOrn1Cf" 10 Account

Growth Rate - Rising
Depository PartJOpanu '"
NSDl Sta,. Perlonner.

AWiln:ls. 2014

of The Year 201) -India

AcqUISItIOn 1f"(IY'NIJOIUJ M&A
Amrds. Uruted I(inadom, 2013

WORlD
fC~,!?~ICFe

jomNIaIBojaj Uchot $iIvw _ for ~l1ON IIost""'" ~..-.pt
V~hlr P~sk~,. (Sc!rvtce Excetence in RNomI MEMBER SectOf"~nk

Entorpoises.u"l") 1\oj>o<""I Genev. Spc<bl fu,.,

Council for Fa.,. Business Private 8~nkJ [encWng. 2011 ~UOtI

Govetmnce Asil PrKtices (CF8P) 1012
2012

Euromoney
••.••••••.•••••. c:u

2009

RESPONSIBLE BANKING

76
YES BANK. Tet'bfltCJlll~1 ror Couductmg a s.OO)' on M;'Itke'lP1a}',,-n,.m~lkC1 ,}we. fNrtC1 jilt: &. growlh trends Oreft :andIIIlIP Silk In
Assam tt India
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(~)n,.••""t.,.
I,' " ••~..."._•••,~•••,.. .•,..~,'''O
.,..•••• W .••.,

SustllO:lblt Bank of the Ye.lr - ~a!P;acinc.. 2012. 20 I I The OKOVIStoN $usti1nabih)' Omy Indjan 8ank to First Indiln Blnk to

No.1 EIIX'f'lM'I Markets Su$Qtnabfe 8clnk of the Year. U?~"'St\lp Award be an acnve Slgn,nOty be J Sgn.ltory
As,l,l.2008 1012 sece 1009 Since 2006

IT lIfe Washin,gl:on. London

i SAFETY RATING Ii/ ./~

MOODY'S
MOOor, 1nt&rrt1ttkmal

Investl'llfY'lt Grllde noting

BaaJ lcng-ccrm &

Prime-) sbcrt-ceem

Tier II bonds '''P tCRA AA' ""J CAR.E AA t

Infrastructure bond Issue U.s.lgned leRA AA+ and CARE A.A.

leRA A I + nuing for the INR 100 bn Certificate of Deposit programme

leRA AI'" r.tcing to( ShoI'( Tenn Fh(ed Deposit Programme
.\\H,'.· \ ,'.,\ \" \\'\\\ \\\',\\\,n' '\\\\~\\'\\\\~\\\\\\'\~" ,\'. ~ _

2

•

London
2016.2014

&est Corpcrarc P:lymcnu Project In India Domestic Trade
lodi~. 2016 Finance B.1nk of the Year.
Ben Tr~ Finance Baf\kln I~a, 1:016.2015
2016. 2015 India Dcmestlc Cuh

Best Corporate Tra<HtFlnance Oe;alln Managmnertt Bank of IDe
Indi._20lS Ye>r.20IS

Best Cuh Management Project in Amn 8ilnkll,& & Fltuncc
lodi.- 20 I5 WholesaleEl.>nking

The Enterprise Risk Technoh>(y Aw~rds Singapore
Implen\eo~tion •

2015

Inno'4OOfl Aw;u1J fo.r·APt

Bank",&:' and 'B~nk in • Box', '2016
Pioneering innovltioo-

Inct!f'ltMvng Cunomen by
Offering Oisc:oum, Coupons on

ATMs It tt'Ie ~ilCerfUtlonatfhnkin&
Expo 2015

fINNOV!Tt Award .••

Best Fin~.aUBlnklng
website

Oigla! bAl\.k of the year

Digital Plyment F"cilitltor
• Spcd.lI Mendon

er;....,... of Digiul Aw¥(j,

2016

f>'.lyMellU Winnei'
(Glob.l)

Tnj\$iKtlon IbnkJna:

AW;lrds

TheAsl.-f183nket'AchiovemcntAwards.
Hong Kong

(
MoIst(!rt".atd

Winner for Best ATM
Network In Hid-Sired

Bal\ksa~ory
SpeoaI AWilrd br

IOf)l.')V;ltion on Mobile
P.ymenu (IMPS)

NadOO;)l Piyrocnt$
Co<porat"", oIlnd;".

201.

Best Co-Srond""
P"'V>m

Ben Commercbl C:ilr'd
PI'ogram

Best Prcpald Card
Program

The Masle:rCal'd
!nnovuk>o Awardt.

2014

'C4l:(tjftcate or
Excellence' ~ymef\t
Solutions for
Domemc Rcmktance

FlnlnOid Inclusion &
P.'IyffiOnt Systems 2013

E)(cellen<:e ln Oomestk p.')'1l'1ems. 20 I 3 NASSCOM Social
In(lOvatlon In PiI)'meoU. 2012 InnovaciOll Honours

QCT Led Soci>I
InnOVJtion In Bu\.lness Intelligence. 2010 Innovation by ~

Most Inn~:;:re~:.~ Solution Corporate)

Flnandtf In,Jights Innovation Awtrds. 20 I) & 20 12
Sij,gapore

Dataquesr
E"""'gIns
leaders in
BusiOO$s

Tochnolo&y
DQUvc

AwWI.
2012

CIO
100

YES BANK, l\"(_hntcal Pr'opo:$al (ocCondllctint:.3 SItIdy on MMket iJtaytTS. nmrkd sh01rc. milfkcl MIC & gm"""h IreM,!i of en ,Uld In
",\\:1m &. lndl'a
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e..t 0ven!1 Mobile
Urelinouunch

Connected WO<'Id
Forum AWIlrd$

Dub.i 2012

The C."""', Model
aank (or 1n~tlu 2

Enf<'l<l' & 'Govern3f'lct!.
rusk .100 COlllph,-r..ce

Cornpe""'<Y
Fromeworlc'.201l

CIOIOO IMe ReNQ Perl"",,,,,,,.
Award Extcll~'KC Trophy

2011 (s.r.;~~~t~n 1010

'Ctrtifl""teofMenc'jnthe
SeNlCcsC"O&0t'f.1009

NASSCOM IT

Ute( Award in
B:.mking

(Scheduled
COf'f'I(nerci.7t1

Category,. 2012

Coovncrci:al B:tllkm!;
ProJcc~ of the Year
10000000~cioo 10 Cuh &
Tre.1sllrf Technology

The 8:wkcr
Technologt
A.••••.trd1:.20tl

klf"lOY'ation in the
SeNk.s«:t.or.

1010 Innovative
Pracoces in

Customer Scrvi~
Ch..,nels.2009

Qui~(O
Aw"n~s

/i,,/~/EXCELLENCE IN BRANDING & HUMAN CAP' TAL

- AlmA
••••••• h. •••••• _ •••••

8r.IM Elotoll<tnce(&nk~.tnd lIT am QFSI a"",d.

Fon>ndal s..-.;c es , 2016. 2013.1012. 2016
2011 •• 2010 ET Proml'''X a"nd.

Muketlni Co'".,.!&" of the y ea r 20 IS

1013 The Et_Ti"""
s..., u•• 01 5oo~ Medi. 2013 9"" 8I'SJ 8,and. Award

1\0$, c:o.,x.-.", 500.1 Re'poo,;i),I<y
Practice (0ver.1I) 20 II "20 I0

Top 10 Bnnch
HeAdqUol1"'tCl"OO

in Mumbl.l

Mun>ba,20IS

w •• "",,,"ylilllli)()

Aw.arded Nigh

Pe-jormance Brand
Award

'All India Mana~t
Association & R I<.

Swamy 8800. 201S

World HRO CongrtU
ABP 8EST BANK (P1'i'Vtu! S4::ctor) In the

6~lIIkrn& Fill;tllci.ll SerWe1 & Intul"'anCl'!:
AWlrdSutegot)'

M'fFM Start or The IncIu"ry Aword fa<
E";(t:eHcnce tn B.:lnking (Private Sector) in

the Sun of The Industry Awards

en Natfotul ExctUence
•••.•• _ Ccwnpeddan

AanI.ad 3rd In
Exc..xenee" p~

Enpgc",cntand
Sad_n Pnctlce<

en National Excellence
Pracdce C001pefidon.

~UtIl.~·tll1

Exceff-ence If' T r2lnlfll " 10 I 2
Beu HR Stntegy In Lne mh
81.t5illCn·

2012.2011 & 1010
Excellence ill HR th'"OUII'

Tc'Chnoiogy 2012. 2011
& 2010

Customw Centric
8nnd

Susujn.abfe Ma;'ketlng
Exceftflfl(:1!

Cause P.clucd
M:lrketing

,"",, __ ·11.1

E:x~ekl Traloinc;. 2012
IrmovJoon I:nRecrui1:rncnt·
2012. 2010. 2009
ConthtuOu!l; Irmovadon in HF\

St'''''.&)'· 2012. 2010. 2007

&.>'~Io1*"
Brand Aw:lfd.

201l

IPE Corporate
sseeueeee

Awards

Empanelment:

Ernpanelled with NERAMAC (North Eastern Regional Agricultural Marketing Corporation)
for preparation of Detailed project reports in food processing and allied sectors
EmpaneUed with NIFTE,'v1 [National lnstitute of Food Technology Entrepreneurship and
Management)

78
YES BANK: Tcchn«:ul Proposal for ConJut.:liIl8 a Shady (HI M,lrkel Vla)'cr1. UIIU'\d share. mark,-",t,,c & growth lrund~ of en and mug.' SIlk in
Auam&: IrMJb

State Project Director
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2

-140• Over 'l4 years of experience in providing consultancy
services across multiple domains of agribu~;ness to a
number of
government/ private/ multilateral/ bilateral! other
clients

• Agriculture/Horticulture/Dairy /Fisheries/ Agrl
Infrastructure Markets/Food Parks/Cold
Chain/Logistics/Others

Project • Agriculture: 20 Covt sector + 10 Private/ Multilateral

Mandates (Covt. f--::5eC:::=t:.:o,:.r-,-_--:c::-:=--,-__ --:-:-:::-:-_--:-:c-:-=-,---,:-! __ =_-i
/ • Hortlculture: 20 Covt sector + lOPrivale/Multilateml 30
Multilateral/Biia sector
teraJlPrivate ete f-.--=A:':g':'r:':i.-':l·-;-lo-r-tl:-C·M:-:-a"crk'"e-t'"in-g-:::S""C""o-v-t-sec-'-l-o-r-+-=5'-----
across India Private/Multilateral sector

• Processing Plants &; Allied: 10 Covt sector + 60
Private/Multilateral sector

Domain
experience
Agriculture and
Allied Sectors

30

10

70

Knowledge
Partnerships
and Reports
across India

• Sector reports and publica lions for various state and
central level agencies/ departments! bodies etc.· .
MoFPI, MoA, Al'I3DA, Covt of Mr, Covt of AP, Covt
of Rajasthan, Covt of MH, MoC, Spices Board, CII,
APRACA, NASSCOM, ASSOCI-lAM, NSAI, IDA,
NSFI, FlCCI and others

35

79
YES BANK T(:tbn~1 Pr~lliJf CI.rnjuctiflga Stud} on MJUktl Pla~-en. n~k~' ~h"rt•• IrnlCkctSi/C &. erc:h••1h 11\.-JI.Iisvfen :md n1Uua~I"in
AS$nm&lndJ',s

3

~
State Project D~rector

ARIAS Soctety
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RELEV A.NT EXPERU:NCE (N NORTH EAST INDIA: Snapshot

Project Mandate Experience in Mountainous region states (incl. NER)

Diverse experience of having worked in all states of the NER with various government
(central/state level) bodies as well as reputed funding agencies: Assam- 2, Mizoram-
2, Sikkim-4, Meghalaya- 2, Manipur- 1, Nagaland-'I

1/ Nilme of the Project Location 8<Name of Client Year

1 Business Case of Organic Spices in four stllettof • SlaW- MeghaJaya, MiZoram. 2017
India - MegMlaya, Na~and, MlzOfftnl and Nagaland, UtIlirakhand .Uttarald)and ." • Ol_nt", 10\1. Netherlands i!li

2 BUll)nes. Plan for Interventions In IhtlOrganlC .•r · State- Sll<l<lrn 2017
V.al"e Olaln in SikKimand North Ea~tRcgillJl. • r;Ucnt. urco Ltd

fl Market Stud), and Assessment to Promote Agri- · State- Mtzorem 2016
Horticultural Produce from Mizoram through · Client- United Nations
Parmer-lndustry-Covernment partnerships Development Program

14' $trategy for IpcreasiJ1g orgaok pmduct exports · S~te- Sikkim . '" 2016
through Parmer-lnduotry;G(ivemmcp! Initiatives • ClIent- Assad.lion of Indian
inSikklm :. ;: Oronlcinti.tlstiil!s ';if

5 Preparation of DPR for establishment of Pack · State- Assam 2013
House (Fruits & Vegetables) · Client- Assam State Agricultural

Marketing I30Md
b OPR for Pa~k House and Cold Storagl! fadlitx(or. • "Sll1t~-,Mb!oram"". Ii!' ~'\:

FhVInMi7.nrllm ,: • alen~ New. Land (Jill P1al)ning
Imolementatlon Board

7 Multiple DPRs for Directorate of Commerce and · State- Manipur -
Industries, Government of Manipur · Client- Directorate of Commerce &:

Industry, Govt, of Manipur

ifiI Dj?R for ModernlY.att<>n. and HxpallSlon' of _ <"tl.. Siale.. Slkklrn 2015
Government Fruits Presel'Vation Factory, Sildllm. f. CUertt- Coverl\t!lCP! flruit!l

r>i..-vaHon Factorv.
9 Detailed Commercial Plan for Establishment of · Slate- A."",0l 2014

F&V Market al Pamohi under Guwahati Sub- · Client- Assam State Agricultural
Divisional Marker Committee Marketina Board

o DPR for MOdci'rllzalioll &: &xlmnsion of Temi 'tea · Stall!- SI}:kim ." 20H
1l$Ia\e In SIJ<kjm · CUell.t- !39vcmrnont of Sikkim

11 Market Feasibility Study for Bamboo Based · State- North F.ast Region, India 2008
Products in Ihe NER · Client- Can" & Bamboo Technology

Cent-reo Guwahati

~2 Preparation o(Profeet Proposal for F'L,herieij · Stale- Meghalaya 2013
Department oj Megbalay~ · <"lien[\. FJsh~rles Department, Govt

\If Meghlliaya 1-=0-..
IJ(; ~J~

~~;!t:1\
s

Yl~S HANK"1't.-.,;:hnIt21 Proposo' (Of Conducting a Study OIl Mrd:.:t ''11)'(:($. "n~",k.et ihan!, n\lir'-\.'I !>o1J';:'&' gro'\'lh Ifclw;h of';l 1 IIT~ t\lUI;>! !>llk In
AS.1411l &. India
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Ov 111era 'roleet Experience
SI. Name of Project Name of Client &. Contact Value of Simila Study Study Or
No Details the r in survey

project (in Study North forCovt
INR) Easter Authorit

n India v
1 Meta study for Food Safety and Standards INR20lakh Yes Yes Yes

assessing food Authority of India (FSSAI),
lesUng lab FDA Bhawan, .
infrastructure in Kotla Marg, New Dtllhi
India

2 Mapping of IFe, 2121, Pennsylvania lNR23 Yes
Agribusiness Avenue, NW, Washington DC Lakh
Inlrastructure in 20433
PPP mode across Contact Person: Roman
09 slates ill India Majtan,

Gprocurement@lvorldbankor
(l
Ph: 202-473-1118

2 Assessment of :-.flAM, Kota Road, Bambala Confidentia Yes - Yes
Regulated (Neer Sanganer) jaipur - 1
Agrlclilturol 303906
Markets in the Mr, Anllr·s Bhalnagar,

I- Sl<ttc of Rajasthan Director General.
and Tel: 0141-2770027.l'!~iI: r

f~ rec:ommenda,UOI\ of 4sn11'l1J1!r9imaiJ.rnm
a Strategy for
Development 1\nd
Modernization of
tI_ markets (42
APMe. across the
slate)

4 Formulation 01 APEDA, NCUI Building, New INRS.4 - Yes Yes
Consolidated Delhi 110016 lakh (partly
Indta's Agri Shri Sunil Kumar. Director, )
exports Policy FOR APEDA, NCUI Building.
MINISTRY OF Deihl 110016
COMMERCE &<
APEDA

5 Preparation of NIAM, Kola Road, 8ambala Confidcntla Ye - , Yes
Detailed Project (Near Sall$aoor) jalpur . 1 s
Report {or the 303906 ,
proposed Modern MI. Anurag Bhatnagar, i' ~
TO!rrnlnal Market at Director General,
Jolpur Tel; 0141-2770027, Emall:

d
6 Agri-Logistics Asian Development Board INR31akh

Financing Facility (ADB), 4., San Martin Marg,
Adj. Jesus &< Mary College. ~Chanakyapuri, New Delhi, ~~Delhi 1'10021 Ol:r./T J"?

"
,.

8 ?t
Y1?S IM.NK. T«hnkal Propo!tnl few Cooouc.ing. Study on M'3tketpta d~, nwL.1.1 shan:, ","I:i >i:te&'llmwth tn.'OdS()(co •• td mup silk in

,.
As~& InoJin

State Project Director
ARIAS Society
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S1. Name of Project Name of Client &. Contact Value of Simila Study Study or
No Det.ils the r in survey

project (In Study North for Govt
INR) Easter Authorit

" India y

7 Sin tcgic &. Project (!'!'CO, Iff-CO Sadan, C·1, Confidcntia Yes . ·
Advisory Services Di.trict Centre, Sake. Place, I
for Implementation cw Delhi -110017
of Integrated ARro
Pood Park, Nellore,
AI'

8 Selection of Private Maharashtra Stale INR 181.kh Yes ·
Enterprise for Agricultural Marketing Board,
Development of R·7, Market Yard, Gultekadi,
Modern Terminal Pune411 037.
Market Complex Maharashtra, India
(TMq at Mumbai Mr. MiUnd Akre, Managing

Director, Tel: 020 24261190.
24268297
Fax: 020 2427 2095

9 Preparation of Assam State Agricultural Confldentia Yes Yes Yes
Detailed Project Marketing Boatd Ram I
Report for ASAMB KriShna Mi'sion Road,
for establishment U\ubari, Guwahali· m rxT7
of Pack House

to Advisory (or IVIr.Pranab Baruah INR99,OOO Yes Yes Yes
structu rl ng of Assam State Agricultural
Revenue Modd Marketing Board. RK Mission
and Action Plan (or Road. Ulubari, Guwehati •
APMC facility 781rxT7
creation in Pamohi,
Cuwahan

11 Preparation of NLUP Office, Alzawl, NA . Yes ·
detalled prol'--ct Mizoran\
reports (or Address: Mr. P.L 'fhanga.:
establishment Ilf 09436354415,
Pack House and NLUP Implementation Board, .1

Cold Storage Aizawl, Mizora", ,
facility for Fruits
end Vegetables in

i.MI?oram ,.
12 Strategic Advisory Mr. Arabinda Roy. Marketing INR 3] lakh Yes

Services for Director. Irr-co. C·I, District
Interventions In the Centre. Saket Place, eIV
Organic Value Delhi. Delhi 110017

~~"
Chain in Sikkim
and North East
ReJtion

~
82

YHS BANK Tcchrncal PrupasaJ f•.•ConductlC'lU It SIt") un M3fitd IttS)'Cf", rTUU"~lWf\: tn:wt.et Ul.< &. ifuwt.h trent!s of en .ud mU\o!.1I ""II.. in
As.sarn &. India

State Project Director
ARIA,S Society
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51. Name of I'rojccl -----
Study Study orName of Client 8<Contact Value of Simila

No Details the r in survey
project Iin Study North for Gov!

INR) Easter Author!t
n India

13 Ilusuwss Case of Mr, HJM Oorthulzen, 15,535 Yes
Organjc Spic~'S in EX<Ml,Ii\'~Board Member, Euro~
four .states of India fI).I"4Utrecht. Netherlands (~iNR

Mllghalaya, lL761akh
Nagaland, lIS'","
Miz,o"m and colrt'tJrsioll
UllArakhand rMe.oIIOut'

1'201
14 Market study and United Nations Development INR 18,15 Yes

assessment to Programme lakh
promote agrt- horti 1",0. Box 3059, 55" Lodhi
produce from Estate
Mizoram New Delhi 110003

15 M~lnada SIlZ Pvt GMR group, Jt>derabad(A.P) INR50 Iakh Yes
Ltd. L' H 'derabad,l . i~

16 Advisory Services Silri Ravikurnar M.. Temi Tea 0.1% of Yt'S Yes Yes
for preparation of Estate, Government of Sikkim. project cost
modcrutzation and Sikkim
expansion of Teml
Tea estate in
Sikklm

11 Preparanon of !{alriimbhai Patel. Asper Yes Yes
Feasibility Report, ChaIrman, A~C, 4'Onlll,7S/QII

Detailild Proje(:f Dumh\lal. Sardar Market, nilts in MilII
Report (DPR) and Puna Kumbharlyil Roact 2017
Implementation 395010, ~urat, Gularat ~tNR22
M$~RCIl Cqf,· L.akh(~D
Setting up of 34508.63)
Modem Fruim &.
Vesetabl~ (P &. ~
Wholesale MarkCIt
at Sural In Gu aTat

18 Advisory Services MKCFoods, INR 151akh Yes
for Setting of Cold 0-1312 A-254, New Subzi
Storage/ CA / MA Mandi, APMC, Azadpur
storage in North Mandi,Delhi
India

19 Mesa Food. Patk rfath \.110 Seed. Pvt LId INR50 Yes
Sc~mo:, ·.MinL,llyT Nail) Houso!. Nfth Road, lakh
or; Pood Processing P,folij,518, Aurangabad •
IndustrielJ, India - 431()()!)
Fll,lthan Pl)1l~No.: +<n,,,o24().2316314-
Mahawhttll '17,664555S,

Fox; + 9'1-024().n76183 eRUlil·

20 Me a Food Pork Future Ventures India Limited INR95 Yes

83
YES BANK; 1echni«\llltopo3ul furCondntdn&3 Study on Miltkel f'ta)'co. Qmrkt:t :lbal~. rrtlfl;et stze &: ~«)\\11111\.-nds ()fcri Itnd muga sill; in
A:SS3It1&'lndi4

~
State Project Director

ARIAS Society
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SI. Name of Project Name of Cllent 8<Contact Value of Simil. Study Study or
No Detail. the r in .urvey

project [in Study North for Govt
INR) Easter Authorit

n India y
Scheme. Ministry Knowledge I louse. Shyarn Lakh
of Food Processing Nagar. orr jogeshweri
Industries, India- Vikhroli Link Road,
Karnataka Jogeshwari (E.as\).MUOlbai -

400 060, Maharashtra, India

21 Detailed I1'nrket Rayfam group of companies INR35lakh Yes -
study for Siddhar'thIlRay, ChaIrman

".Development of
In~tcd Agro
Infrastructure
Cometex

22 Preparation of RC Periwal, Director, Umang INR281akh
strategic business Dairy Limited. Gulab
plan for expansion Bhawan, New Delhi
into new value
added dairy
products
category/expa".i"
n of existing
product portfolio.2., Su~'Cto, Value CATM, PMU, I" floor, Sahakftt INR27 lakh . Yes
Chain Study for Sankul, Near DIvisional
Convergence of Commissioner Office, Kania
Agriculture Nagar, Camp, Amravnti. ,
Interventions in M"harnshtra -444602
Maharashtra

24 Value Chain study Address: Bagwani Bhawan, INR 13lakh Yes
of Onion Crop in Janakpuri, New Deihl.
Chikmagalur. Dr. PK Gupta, Acting
Karnalaka and Director, NI-lRDF. [anakpuri,
Tomato Crop in New Delhi
Our' Chhattisgarh Cell: 8888867619

25 A study to identify Agricultural &< Processed INR12 lakh - Yt'5 Yes
top indian Organic Food Products s Export
Food Categories Development Aulhorl.ly

I'
for Intetnational (Minlsll')' ot Commerce <It

Exports- 2025 IndIa Industry, Govt. of India)
Organic Road Map 3rd Floor, NCUI Building 3, ..'

Sid Institution.1 Area, August
lKrolltl Marl;. (Opp. Astad

Village). 7\, .~._, ..•New Oelhi-llOOlf>
."- Phone; 91-1126513204

'~

V
84

YES BANK. 'flXhnlcar 1'r 01"",:.110. Cundocttn;.;a. luth on ~1nrfr;c' l~ol}'Crs.miU'JI,,1.srore. n\lrtt:1 SIlt' &. J,fuwth trends ufc:n and muG'l (illt In
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51. Name of Project Name of Client &. Contact Value of Simila Study Study or
No Details the r in survey

project (in Study North for Covt
INU) Easter Authorit

n India v
26 Value Chain UN1DO Headquarters Vienna INR 271akh ·

",,,,I)'5is of Cocoa International Centre
Sector in Ghana Wagromer.lr.5, P.O. Box 3!JO.

A·l400 Vienna Austria Tel:
+43 (1) 26026-0. Fax: +43 (I)
2692669

27 Strategk Advisory r.11li1Assy of the Kingdom of INR121alih . · -
(or Dutch the Netherlands,
Covernment on the Chilnakyapuri. New Delhi
Cold Chain Sector
in India

2l! Study to assess KB Subramanian, Director, INR5.75 Yes Yes
how Ministry of rood Processing lakh (partly
Indian fruit pulp/ Industries, Panchsheel )
concentrate can be Ilhawan, August Kranti Marg,
made competitive New Delhi; Ph.: on,
vis-a-vis imports 26499177

Email: kb.su4@nic.in
2i) Evaluation of rol", t\nUa PatheJa, Director, INR25lakh · -

structure and Horticulll.!.re, Oeparl'Tn;pit or
continuation of AgrkullUre and Cooperation.
Naljoi\al Phone: 011.233897:(4
Hortleuiture'lloard EnullI: anibl.pathejll@nlc.ln
(NHB), Gurgaon
during tho! 11'" I'iv~
Year·Plan.

30 Doubling of NABARD, Mumbat INR 231akh - Yes
Farmers Income by Address- Plot C-24, GBlock,
2022 - Issues and UK Complex, 8~\r\dri1 East,
Strategies Mumb"i,400051

Mr. M.V Ashok, Chief Ceneral
Manager, Tel - 022·26523617
Email: dear@n.bard.ore

31 "A$sessmenr of Cane lInd • BlInl(,1oo IN.R 12141,\;1> Yes Yes
market potential, 1'ecJ\lwlogy centre (G81'e),
slrUCl\!re and NaJilial BasU, CIlW,hati -
efficiency of the 781024 -'.!. .'p..
existing market Mr. I<alne$h Salam. Director;
cha.nnel (ot major rs- 0361-24,10242 '~ I;'"Bamboo prQducl$ ¥ aproduced in Nil

• 'lil:,"€IL" 1
Iii-I.';! •India iiI'

vi; ~:::: 11"
"-

85
VE.S HANK. TechnkuJ l'mllO!ktl for Cond~lin»-" SIOOy on MW'~tt tllayers. II1tukCI sbure, Il'\llrt'1 ~11; & arowth IrendJ OfCff and luug:a ~Hk:)n
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State Project Director
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REQUEST FOR PROPOSAL (RFP)

For Conducting a Study on Market players, market share, market
size and growth trends of eri and muga silk in Assam & India"

No. ARIASS{APART/155{2016{47

Financial Proposal

Submitted By:

YES BANK

Submitted To:
ARIAS Society,

Project Coordination Unit,
Agricultural Complex, Khanapara,

Guwahati-781022, Assam.
Tel: 0361-2332125/ 2332564.

Fax-0361-2332564,
E-mail: spd@arias.in

BJL.
State Project Director

ARIAS Society
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State Project Director

ARIAS Society

YES BANK: Financial Proposal for Conducting a Study on Market Players. market share, market size & growth trends of eri and
muga silk in Assam & India .



Dear Sirs:

~~/.f\"_b~~ ~ ~
~

~~~\\~~~\,' ""-"'=>\" ~ ~\,,\ 'y-' ,

FORM FIN-l FINANCI!\L PROPOSAL SUBl\llSSI0"l FORM rp ~.

\"\\

Y

,

BANK
\i ~

To:

The State Project Director,
ARIAS Society, Project Coordination Unit,
Agriculture Complex, Khanapara, G.S. Road
Guwahati-781022 (Assam, India);

We, the undersigned, offer to provide the consulting services for Conducting a Study on Market
players, market share, market size and growth trends of Eri and muga silk in Assam & India in
accordance with your Request for Proposal dated September 24, 2018 and our Technical Proposal.

Our attached Financial Proposal is for the amount of Indian Rupees Twenty Nine Lakh, Eleven
Thousand (INR 29,11,000/-), excluding of a.1Iindirect local taxes (e.g. CST). The estimated amount of CST
is Indian Rupees Five Lakh Twenty Three Thousand, Nine Hundred Eighty only (INR 5,23,980/-)
which shall be confirmed or adjusted, if needed, during negotiations.

Our Financial Proposal shall be valid and remain binding upon us, subject to the modifications
resulting from Contract negotiations, for the period of 120 days after the proposal submission deadline.

Commissions and gratuities paid or to be paid by us to an agent or any third party relating to
preparation or submission of this Proposal and Contract execution, paid if we are awarded the Contract,
are listed below:

Name and Address of Agents Amount and Currency Purpose of Commission or Gratuitv
NA NA NA

.. - --.. --
: "No commissions or gratuities have been or are to be paid by us to agents or any third party relating to
this Proposal and Contract execution."}

orized representative) [in full and initials]:Signature (of Consult

I---~--',' •.•.~"'''', 0 :::---------
r~, "'1t. . ~ ••

( /'j. ~~ State Project D~rector ~tli

--=1H~:y·'?:<::!t~\l~jdA<ial Proposal for Conducting a Study on Market Players, market sha'ART'lre~;;et;.~h trends of eri and ~1C4~"5<'S'.II
~~a silkY"~ m & India .~*,'--~'"\'";jD~:bern Regional Corporate Office. YES BANK Limited, 48, Nyoyo Marg, Chonakvapuri, New Delhi 1 10021, Indio.

Te/" +9/1IJ) 66569000Fax: +91(11)4/6801441
Regd. & Corporate Office: YES BANK Limited, Nehru Centre, 9th Floor, Discovery o! India, Dr. A. B. Rood, Wor/i, Mumboi 400 018, Indio.

Tel.' +91(22) 6669 9000 Fox +91(22) 6669 9060
Website: www.yesbank.:n Enici! c()mmunicationsr[ilyesboll.~.in CIN - L65190MH2003PLC 143249

..__ ._-_._ ..__ .._._---_ ..._-- ..__ .....-....._ .._-_ ...__._----------.-.-. -_._---- - ._---- ----------



BANK

F(JRM f1N-2 SlJf'vlMAR,f OF COSTS
Item

Indian Rupees
Cost

Cost of the Financial Proposal 29,11,000
Including:

17,51,000(1) Remuneration
(2) Reimbursables 11,60,000

Indirect Local Tax Estimates - to be discussed and finalized at the negotiations if the
Contract is awarded

Total Cost of the Financial
Proposal:
(Should match the amount in
Form FIN-I)

29,11,000

(i) CST (@18%) 5,23,980
(ii) Any other applicable Taxes
etc.
Total Estimate for Indirect Local
Tax:

5,23,980

Signature (of Consultant's authorized representative) {in full and initials]:

Full name: Mr. Nitin Puri
Title: Senior President
Name of Consultant: YES BANK Limited
Capacity: Senior President (PoA to sign this proposal)
Address: D-12, YES BANK Limited, South Extension II, New Delhi - 110049
Phone/fax: 011-46029299. Cell: +91- 9811192918
Email: nitin.puri@yesbank.in

State Project Director
ARIAS Society

YES BANK: Financial Proposal for Conducting d Study on Market Players. market share, market size & growth trends of eri an
muga silk in Assam & India



.•.•~
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"'~\~'\
~- ) ~\\

When used for Lump-Sum contract assignment information to be provided in this Form shall
only be used to demonstrate the basis for the calculation of the Contract's ceiling amount; to
calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the
Consultant for possible additional services requested by the Client. This Form shall not be used
as a basis for a ments under Lum -Sum contracts

BANK

FORM FIN-3 BREAKDOWN OF RE~'lUNERAT!ON

No. Name Position (as Person-week Time inputs in
Tech - 6) Remuneration Person/Week Rate

r- r- +-R_a_te ~----~-r-o-m-T-e-c-h--~6)~------~----~

Indian Rupee
(INR)

t c

r ~'\ " ~ r':- ~ ,

Pradeep Shrivastava Team Leader Home 52,000 3

K-l Field 52,000 3.5
Sunjay Vuppuluri Marketing Home 5~,000 3.5

K-2 Specialist Field 52,000 4

Amit Sareen Handloom & Home 52,000 3.5

K-3 Textiles Expert Field 52,000 4
SubTotal

Finance and Home 520,00 a
N-l Neeria Rawat Statistics Expert Field 52,000 1.5

Field Surveyor Home 15,000 a
N-2 P1 Field 15,000 9.5

Field Surveyor Home 15,000 0

N-3 P2 Field 15,000 9
Field Surveyor Home 15,000 a

N-4 P3 Field 15,000 9.5
Field Surveyor Home 15,000 a

N-5 P4 Field 15,000 9 1,35,000

Sub Total 6,33,000

Total 5,20,000 12,31,000

TOTAL COSTS 17,51,000

Signature (of Consultant's authorized representative) {in full and initials}:

FuII name: Mr. Nitin Puri
Title: Senior President
Name of Consultant: YFS BANK Limited
Capacity: Senior President (PoA to sign this proposal)
Address: D-12, YES BANK Limited, South Extension II, New Delhi -110049
Phone/ fax: 011-46029299. Cell: +91 - 9811192918. Email: nitin.puri@yesbank.in

s

-----------



d#.~\~~\'\~~~~
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FOR,I FIN I REIMBURSABLE EXPENSES ~)~~'\

When used for Lump-Sum contract assignment, information to be provided in this Form shall
only be used to demonstrate the basis for calculation of the Contract ceiling amount, to calculate
applicable taxes at contract negotiations and, if needed, to establish payments to the Consultant
for possible additional services requested by the Client. This form shall not be used as a basis
for payments under Lump-Sum contracts

BANK~

Unit
N Type of Reimbursable Expenses Unit Cost Quantity INR
1 Cost of Air Travel Air Ticket (To & Fro) 10,000 6 60,000
2 Cost of Stay Day 5,000 75 3,75,000
3 Cost of food Day 75 1,000 75,000
4 Cost of local travel Trip 2,750 160 4,40,000
5 Cost of Workshop Lumpsurn 1,50,000 1,50,000
6 Miscellaneous Printing of reports etc. 60,000 60,000

TOTAL COSTS 11,60,000..

orized representative) {in full and initials}:

Full name: Mr. Nitin Puri
. Title: Senior President
Name of Consultant: YESBANK Limited
Capacity: Senior President (PoA to sign this proposal)
Address: D-12, YESBANK Limited, South Extension II, New Delhi - 110049
Phone/fax: 011-46029299.Cell: +91 - 9811192918
Email: nitin.puri@yesbank.in

. t DirectorS te pro}ec
to ARIAS Society

6
Yf,s BANK: Financial Proposal for Conducting a Study on Market Players. market share, market size & growth trends of eri and
muga silk in Assam & India



Statement of Undertaking

BANK

Date: October 17,2018

Ref. No. ARIASS/ APART/155/2016/47

To,
The State Project Director,
ARIAS Society, Project Coordination Unit,

.Agricultural Complex, Khanapara,
Guwahati-781022, Assam.
Tel: 0361-2332125/ 2332564. Fax-0361-2332564,
E-mail: spd@arias.in

Subject: Statement of Undertaking in accordance to Datasheet ITC Reference 10.2, Page 15 of 54
of RFP document dated 24th September 2018.

Sir,

We, along with any of our sub-consultants, subcontractors, suppliers, or service providers for any
part of the contract, are not subject to, and not controlled by any entity or individual that is subject
to, a temporary suspension or a debarment imposed by the World Bank Group or a debarment
imposed by the World Bank Group in accordance with the Agreement for Mutual Enforcement
of Debarment Decisions between the World Bank and other development banks. Further, we are
not ineligible under the Client's country laws or official regulations or pursuant to a decision of
the United Nations Security Council;

Nitin Puri
Senior President,
Food and Agribusiness Strategic Advisory & Research (FASAR),
YES BANK Limited
South Extension 2,
New Delhi 110049
Email: nitin.puri@yesbank.in f\ I n
Cell: 9811192918 ~

State Project Director
ARIAS Society

Regd.

YES BANK Limited, 48, Nyayo Marg, Chonokyopuri, New Delhi 110 021, India.
Tel.· +91(ll)66569000Fox: +9/(11)416801441

NK Limited, Nehru Centre, 9th Floor, Discovery 01 India, Dr. A. B. Road, Wor/i, Mumbai 400 a 18, India. .
Tel +91(22) 6669 9000 Fox: +91(22) 66699060

Website.· www.vesbonk.in Email: c;omll1ul1icatiol1s@yesbol1k.in ClN - L65190MH2003PLC 143249



REQUES'f FOR PI<'OPOSAL (RFP)

For Conducting a Study on Market players, market share, market
size and growth trends of eri and tfUigasilk in Assam & India"

No. ARIA,§~I>ARTI155/2016/47

Submitted By:

Submitted To:
ARIAS Society,

Project Coordination Unit,
Agricultural Complex, Khanapara,

Guwahati-7810221 Assam.
Tel: 0361-2332125/2332564.

Fax-0361-2332564,
E-mail: spd@arias.in
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FORM F!N-l F!NANCIAL PROPOSAL SUBMISSION FORM

To;

The State Projeel Director,
AlHAS Society. Project Coordination Unit,
Agriculture Complex, Khanapara, C.S. Road
Guwahati.781022 (A•• am, India);

Dear Sits:

We, the understgned, offer to provide the consulting services for Conducting d Study on Market
players, market share, market si•.e and growth trends of I1ri and muga silk in Assam & Jndla in
accordance with your Request for Proposal dalt!<! September 24, 2018 and our Technic,') Proposal as w(,\j
as basis the negotiation meeting held on December 19, 2018 at Cuwahati.

Our attached Pi.lli\ndai Proposal is for the amount of Jndian Rupees Twenty Nine Lakh, Eleven
Thousand (INR :\9,1l,OOW')' excluding of all indirect local ('(IXl'S (e.g, GST). The estimated amount of GST
is Indian Ru pees Five Lakh Twenty Three Tboos,1nd, Nine Hundred Etgbty only (INR 5,23,98W-)
which shall be confirmed or adjusted, if needed, durint~fllo>gotiMions.

Our Financial Proposal shall be valld and remain binding upon us, subject 10 tile modifications
resulting from Contract negotiations, for the period of l20 days after the proposal submission deadline.

Commissions and gratuities paid or to be paid by us to an agent or any third part)' relating to
preparation or submission or this Proposal and Centraet execution, paid if \V~ art? awarded the Contract,
are listed below:

NA NA

: "No comousstons or gratuities have been or 3;;;··10~-p;icfi;yus toag;;;:;ts-o·r·'~~Yfukd'p.;rtyrelating to
this Proposal and Contract execution." I

Full name: Mr. NitinPuri
Title: Group President II &: Global Head, FASAR
Name of Consultant: YES BANK Limited
Capacity: Group President II &: Global Head, PASAR (PoA to sign this proposal)
Address: 0-12, YES BANK Limited, South Extension Il, New Delhi -110049
Phone/fax: Otl-t6029299. Cell; +91-9811192918
Email; uifu.1.J?.llXi:\¥.y~~,i11

)

YFS BANJ<.;Jin<l,ftcml J:ropO'Jl.i\r t\1r(:ondur.hnst:.fi Study Oft M,u1wf.P4vt"ffl;. tH:tl'L.i='1 sha!}~ IflMkt.~ sf:t.v.- &: gm~:lhtrend:'lof ftl ;u'ttJ. ,
fnv}~<)<;ilk ittwt~.tW~noJ (~Ql-p()l(ttt) Off,t;I): YEiS BANK Lm1l({td* 48, N.,.oyQ NlOf{}* Chono"-ruputl, Nc-r.t. D&1t~i I ro 02Jt ImilU,I

rei, <91(11166569000 Fo>: +91(11)4168 0144

R"9(}, & Corpural'c OffJcc.' YES hANK Limrt.fld# ': C.er.1.fU.• 9th Floor, Discovefy 01 kvno. Dr, A.8. iI''''.d. Wadi, MII/BOO.' .4.GO 018, I?"ld.i!l,
TuI; +91(22) 6669 9(100 r~",+ 91(211 6669 9060

Wcb~il«-' Wl'yw.yt>sbuni..in Emu!l: comrru:micotians.@yelbt.mJdtt (IN •.L65' 90MH2003Pl.CI43249
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FORM FIN-2 SUMMARY OF COSTS
········-----,.,--,.,·-----::C=-o--::st----

Indian Rup~~~ =__ ...::...
Cost of theiifn:;;;c:r;l pro-po~;:r---'l---------~'" 29,11,000
Including:f.-.:-,-=-~~-:------+---------:=:-=-;:---.-,.,~-.---
(1) Remuneration 17,5[,000(2) Ad,lili;:;;';TC;:;:;U-psam + ,., -.-- ---------,.,11.60,000

Expenses
;POtaiC:o;t:'ofO;;-t:!nancial
Proposal:
{Should match the amount in

F<!!E:l.!.I_N_-1L. .-~----tl-------,.,.---..--.--,.,-..-...-..--..-..-------_i
f-,--",--c---:--c--.,,--,.------:L- .•,.-----... . .. ..-.._.-

Indirect LocalTaxEstimates - to be discussed and finalized at the negotiations if the
Contract is awarded

Item

··(i)"GS;t·········~(~ilS%f~····----··--=~·~--~ __.~_.w.·..w •• •• ·····5~2f980·~~~-~-~~~~--0--------------~---.~.~----.------_0(d) Any other applicable Taxes
etc. ._____________ ..__..•... •.__ _ 1 _ .._ _ • • ..__

TotalEstimatefor IndirectLocal I
!

Tax; i

Full name: Mr. Nitin Puri
Title: Group President 11& Global Head, I'ASAR
Name of Consultant: YES BAt-.l}( Limited
Capacity; Group President IT& Global Hcad,FASAR (poA to sign this proposal)
Address: D-12, YFB BANK Limited, South Extension II, New Delhi - 110049
Phone/ fax: 011-46029299. Cell: +91- 9811192918
Email: 11.ilin.pmi@veshank.i1l
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FORM FlN·3 nHEAKDOWN OF REMUNERAT!ON

When used for LUU)p""Sumcontract assignment information to be provided in this Form shall
only be used to demonstrate the basis for the calculation of the Contract's .::eiling amount; to
calculate applicable ta es at contract negotiations; and, if needed, to establish payments 10 the
Consultant for possible additional services requested by the Client This Form shall not be used
as a IMSis for paYfn('nts undc:E..l::..ll:Il\p.:s.tl~'?!l1~~~~~__ .._.
A. Remuneration ·········..···l······-··--~,

i

N-l Necrja Rawat

--+.- ...-..----.------...---l ...:..:::::::::..+-~-.;:::::::=+""'-: .•'"- ...., 9SubTotal-"""-

No. Name Position (as Tech •
6)

Indian Rupee
(lNR)

i Person-week
I Remuneeation
I Rale
i~~_ •• t=:==;==;==t==l-----+--'-=-=---+-----,---i

Team Leader

I
1"2 ----·-·T-- .. Field Surveyor

f--::-;-:·-t---;::::----,t-·-·--·~c;:----·-
N-4 PJ i Field Surv~or

t-N"",'"'.s:-+---P"'.•-;:----+· --. FiddSurveyor

Total
TOTAL COSTS

Full name: Mr. Nitin Puri
Title: Group President II & Global Head, FASAR
Name of Consultant: YES BANK Limited
Capacity: Croup President II & Global Head, FASAR (PoA to sign (his proposal)
Address: D-12, YF$ HANK Limited, South Extension Il, New Delhi· 11004.9
Ph(lne/f,.x; tJ114Q029299. Cell:+9t- 9811192918. Email: !)iHltp~L1ilnldn

YES HANK: f\j).dO<:~~Fro~~t fm Cm,Ju(tull~ a Study on M.l(~ PI;lrt~~ tIlMl-cls1~ij;re, In.l..,lv;.>r:'1.7£ It. gn'~1n trends Q[ eri dI~
muga .,.ilk m ;\~m &: Indw
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FORM FiN·<j ADDfTlONAL LUMPSu/vl. EXPENSES

,... , ··~-·'·····r
! N i Add.itional LlImp~,~~.!,~e.n5es IlJnl~ _•...•...." ,..,••.•.....1
ljJl Cost of Air Travel i Ai:rTicket ITo & Fro)~.~.m'.,.'h •• U_ ••••• __._······································· ••--=.'~-"~..w~ •••••••••••••••••• t " ·.·.·······_ _._\"~,, """"~""'"I 2 .•.<::05t of Stay ••..•.
, 3! Cost of food
i.·..4lc~;t·;;ii~~~i·;:;;~~cl·-··-~··
1·5T(:~~t;;f':V;;~ksh(~E...._,_._..·_"'·_·.__
10: Mi~~~l!~!:.i!:'.':l,;.mm.. ".__ .
i i
!"'''h'''''''''''~

Not»: Th('~c include indicative Gill of pocket; lrUl.~:1related, lodging ilnd miscellaneous expenses. No
i;ill5!illvoice; ,lwlll:w{tmlifii1fd{vr thesame.

Full name: Me Nitin Puri
Title: Group President Il & Global Head. FASAR
Name of Consultant: YES BANK Limited
Capacity: Group President II & Global Head, .FASAR (PoA to sign this proposal)
Address: D-12, Y[:-SBANK Limited, South Extension II, New Delhi - 110049
Phone/ fax: OJ1-16029299. Cell: +91 - 9811192918
Email: )11tinhPl!tiY!iYli'Shank.in

Y5 HANK: HrhH'k'IJJ Pl{>p0S41h'>fCt~ndut'tm~.) ShHJy on M~ifk('t f~;.lri:'t"; nmr~t :;h.-n~.mm'kN si<,~' &- ,grnwHt tret'~I<" >1t\<n ,lnd
mug.! "'lll.; \I) Assam (;; Indl"
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